Pentwater Yacht Club
Board Meeting Minutes

May 14, 2011

Opening:
The regular meeting of the Pentwater Yacht Club was called to order at 8:30 am  May 14, 2011 in the yacht club by Commodore David Nobles.  A quorum was present.

Present:  Commodore David Nobles, Vice Commodore Kathy Ribbins, Rear Commodore Chip Gwillum,  Secretary Gay Birchard, Treasurer Nancy Hooper, Board Members: Annette Hilton, John Grant, Paulette De Hommel, Al Burmester, Frode Maaseidvaag, Past Commodore: Bill Bullard.  Absent: Jim  Gillette, Dave Peterhans. Carl Chapman.

A.   Approval of Agenda
The agenda was unanimously approved as distributed.

B.  Approval of the minutes
The March minutes were approved with one correction:  Add Chip Gwillim to House Committee.
The minutes of the March 2011 and April 2011 were approved as distributed.
C.  Secretary Report  

The secretary has business envelopes for the PYC.  Anyone can request them for use of PYC business.
D. Treasurer and CPA reports

All dues and late fees have been collected.   The treasurer reports were received electronically.

Sarah Kaniz CPA  reported on her work for the PYC.  She distributed a written report and informed to Board about the tax return she prepared for the PYC.  She reported that all the records have been kept accurately by the Treasurer, Nancy Hooper.
E.  Commodore’s Report David Nobles:
1. The updates to the ceiling are completed and are being received favorably by our members.  We plan to purchase addition tiles from the repair and maintenance budget and install them in the front entrance.

2. The house committee and stations committee are actively working on their tasks for the club.  Dredging has been completed and the docks have been installed.  The house committee has updated job descriptions, responsibilities and is actively working the menu and pricing assignments for the coming season.  Several new ideas to help make new members feel welcome are underway.
3. The new awning will be installed soon.
4.  Dick Toner is preparing the 2011 Membership Book.  Names of the committees members and the 2011 calendar have been provided to Dick.

5.  David Nobles and Deb Kilinski will take the Red Cross instructors training.   The PYC can then offer the classes to staff, members, and the community.
6.  I have met with the Ludington Yacht Club chairperson for the Bloomer’s cup.  They are appreciative of the PYC offer for two reciprocal front wall spaces to assist them in the feeder race over Labor Day.
7.  At the current time our financial situation appears stable as the finace committee will report.  We have had to over spend in some areas but they are partially offset by gains in the membership income.  Friday May 13 the POS system went down and a computer repair company had to be called in to repair. $1755.00 needed to be spent to repair the POS system.  Chip Gwillim will work with the planning committee to correct the POS system.
8.  New warning signs for our revised life jacket policy have been ordered.  Safety equipment for the docks have repaired or replaced.

9.  We have formed a Marina Planning Committee who will report to the board through the Planning Committee.  Frode will head that group.

10.  A review of the liquor control regulations was undertaken, including a revision  of the conditions and methods under which events we hold.  This will keep the PYC  in compliance with the regulations.

Motion:  Moved by David and seconded by Kathy that the PYC will pay the fee of $175.00 for Deb Kilinski to take the Red Cross instructors course on June 24, 2011. Carried. 

F.  Vice Commodore’s report: Kathy Ribbens
1.  The new screen and sound system were used for the Royal Wedding Party and Kentucky Derby Party.  These events were very successful.  In May the club building was used for some community events: the Hospice and Women’s club fund raisers, PHS prom, and Pentwater Service Club.
2.  Spring and Summer food service has started.  There have been good reviews.  Ten dollar Sunday Brunch will start June 4th.   There will be comment card available for members to communicate with staff and leadership.  New members with be welcomed with small pineapple flags on their table.  New blue table cloths have been ordered for the dinning room, cost $790.00.  The bonus metrics are completed for club manager and head chief.  The POS system (dining room billing system) will be upgraded.  The committee is working on ideas to block the Kitchen from view of the dining room.
G.  Rear Commodore’s report: Chip Gwillim
The Thursday night dinners are set.  Thank you to the members who have volunteered lead these dinners.  The sign up sheet is on club bulletin board.  Tickets for the dinners can be purchased at the bar.
1. .June 16----Flank Steak--Marsha and Mike LaHaye 

2. June 23---Pork Loin ---   Chip Gwillim / Diana Hooyman 

3. June 30th -- Pecan Chicken--Marilyn Steiner 

4. July 7th --- Red, White and Blue--Gwillim’s /LaHaye 
5. July 14th -– Pig Roast​​----- Sue & Rich Patterson and Mary Sue Rischar

6. July  21st -------- No Thursday Nite Dinner “Back from the Mac” Friday

7. July 28th ------German--- Sue & Bill Bainton

8. August 4th ----– French--Kathy Ribbens 

9. August 11th – Lasagna-- Diane and Bill Bullard
10. August 18th --- To Be Announced----Staff
F. Committee Reports

1.  Finance Committee:  The dredging of the South marina cost $5,000.  The apparel has spent their budgeted  amount.  The treasurer’s work has been audited by the Commodore.

2.  Stations Committee:  Al Burmister reported tha all 19 slips have been sold.  9 dinghy and 10 Sun Fish are also at the Yacht Club.  Fees have been collected.   A list of slip holders will be posted at the PYC.
Motion  David Nobles moved and Kathy Ribbens  seconded that some dinghy and sun fish fees be refunded.  Carried

A good job was done on the dredging and the bill was paid to Hilton Co in a timely fashion.  Hilton Co. put the docks in and some parts were needed to be replaced.  The cost for parts was $500.00  Yellow paint will be placed on docks and ramps.  A written procedure for taking the docks in and out is being prepared.  The sun fish dollies are being cleaned.  
3.  Regatta Committee:  Leonard Hilton reported that all the 4 permits have been paid to put in the racing “marks” buoys in Pentwater Lake and Lake Michigan.

4.  House Committee:  ceiling is done.  A great Job!  The Audio visual system can in as budgeted at $1700.  Ray Vander Bok helped Frode Maaseidvaag with this project.

5.  Membership Committee:  Marilyn Maaseidvaag reported that we have 523 members.  We have nine intermediate members who are ages 21-26 and do not vote.  21 members chose to not rejoin this year.  Please keep your information update.    Membership book will be printed soon. 

Unfinished Business:

A marina planning committee headed by Frode Maaseidvaag has been formed.

David Nobles and  Annette and Leonard Hilton made a brief report on the US Sail meeting they attended in Chicago.

New Business:

Frode Maaseidvaag is collecting information to install security cameras at the club.  
It was moved and seconded that the meeting be adjourned at 10:30 am. 

The next Board Meeting will be at 8:30 am June 11, 2011 at the PYC
Minutes submitted by:                                           Gay Birchard PYC Secretary
