
Pentwater Yacht Club
Board Meeting Minute
April 9,2011
Opening:

The regular meeting of the Pentwater Yacht Club board was called to order at 10:00 am April 9, 2011 in Artisan Center by Commodore David Nobles. A quorum was present.
Present:  Commodore David Nobles, Secretary Gay Birchard, Board Members: Annette Hilton, Carl Chapman, John Grant, Paulette De Hommel, Frode Maaseidvaag, Past Commodore Bill Bullard, Al Burmester, Present by Teleconference: Jim Gillette, Vice Commodore Kathy Ribbens, Rear Commodore Chip Gwillim, Treasurer Nancy Hooper, Absent: Dave Peterhans
A.
Approval of Agenda

The agenda was unanimously approved as distributed.

B.
Approval of Minutes

The minutes of the March 2011 meeting were not presented due to some corrections needed. These minutes will be distributed before May 2011 for approval at that meeting.
C.
Secretary Report
D. 
 Treasurer Report and Finance Committee Report
The Treasurer’s reports were received electronically.  The Treasurer said by telephone that most of the dues have been collected. 
E.        Commodores Report

As we start into our season we are facing several new challenges.  The good news is that our most recent update indicates that we will start the year in a healthy financial condition with in excess of 500 members expected based on the current paid memberships and the few remaining memberships to come in.  

This will result in some extra expense for the liquor license due to the added number of members. 

Most of the committees have now been formed with many of the committees remaining from prior years.   There are six members for the Flower Committee but no chairman.
The stations committee has the boat slips in much better condition and control and I compliment them on their hard work in this area.   Later in this meeting we will be discussing some major expenditures that will be over budget in several areas.  We need to look at these expenditures and assure that they are needed and are being funded appropriately by the portions of the operation that are causing them.  We need to look at these expenditures in a long terms view.  The expenditures can be amortized over several years.   

We are looking forward to most of the staff returning this year and the contracts and policies are being resolved under the leadership of Louise Gabbard and Kathy Ribbens.  We have had several meetings with employees to elicit their input and plan to continue the weekly staff meetings the helped us last year. 

The ceiling project is well underway and we will have an update on those projects by the planning committee.  

Preliminary information I have received subject to confirmation is that the channel has a depth of 8 feet or more which should assure that the Back of the Mack party can be held with most of the boats able to enter the harbor. 

I will be working to have the water turned on shortly which really means we can start using the club. 

Annette and Leonard Hilton and I attended the US Sailing Yacht Club summit last weekend in Chicago and we have many ideas to share which we will in formal report at the May meeting when we have most of the board available. 

I have spoken with the Treasurer regarding several instances of members tendering their dues without the required late payment fee.  Those checks will be held and the membership renewal will not be granted until the late fees are paid as outlined in the bylaws.   The membership stickers will not be provided until all dues and fees have been paid. 

I would like to thank the board for their helpful and considerate attitude to the various proposals and ask that we continue to discuss openly, freely, and objectively the matters we face. 

Above all I thank you all for your service to the club.  I look forward to another great year and even further improvements to our operations. 
Vice Commodore’s Report:  The house committee will meet next week.  
Rear Commodore’s Report:  He plans to have a meeting of the nominating committee in April.
Committee Reports:


Finance Committee: No report
House Committee:  No report
Stations Committee:  Report by Al Burmester:   All the slips in the Clubs marina are assigned.  This list will be posted at the PYC.  The Hilton Marine Co. low bid $3600.00 to put in and take out the docks in the PYC Marinas.

Motion:  John moved and Bill seconded that the PYC accept the Hilton Marine Co. bid for $3,600 to put in and take out of the docks.  Carried
Al presented a report to show Lake Michigan lake levels projected to be 8 inches lower than last year.  Pentwater Lake levels are also low.  These water levels are causing the South PYC marina to be as low as 1 1/2 feet in one slip. Some boats need 4 feet of water to use the marina.  Hilton Marine has a barge to dredge.  Budget was about 3,000.  We may need maybe $5,000 more for dredging.
Frode will form a long range plan for marina in case the water levels continue to fall.  A report will be make in summer.

Motion: Al moved and John seconded that Hilton Marine be hired to dredge the South Marina not to exceed $8,400.  Carried

Regatta Committee:  Four permits were completed.
Motion:  Frode moved and David seconded that the PYC participate in the Blommers Cup with the Ludington Yacht Club Labor Day Weekend.  Carried  
Planning Committee: Frode for Dave Peterhans:  The Audio visual equipment and ceiling are being installed in early April.  Pictures will be taken of the work.
Membership Committee: PYC has 493 member and a few more will be paying their dues late.
New Business: 
Paulette brought the idea that the staff should be trained in CPR and first aid.  There was discussion of buying a AED Defribulator.  David will follow up on these ideas.

It was moved and seconded that the meeting be adjourned at 11:19am.
The next Board Meeting will be at 8:30 am on May 14th in PYC.
Minutes submitted by:
Gay Birchard PYC Secretary

