
Pentwater Yacht Club
Board Meeting Minutes
March 12, 2011
Opening:

The regular meeting of the Pentwater Yacht Club board was called to order at 10:30 am March 12, 2011 in Artisan Center by Commodore David Nobles. A quorum was present.
Present:  Commodore David Nobles, Vice Commodore Kathy Ribbens, Rear Commodore Chip Gwillim, Secretary Gay Birchard, Board Members:  Annette Hilton, Carl Chapman, John Grant, Paulette De Hommel, Frode Maaseidvaag. Absent:  Past Commodore Bill Bullard, Treasurer Nancy Hooper, Al Burmester, Jim Gillette, Dave Peterhans, 
A.
Approval of Agenda

The agenda was unanimously approved as distributed.

B.
Approval of Minutes

The minutes of the November 2010 meeting were unanimously approved as distributed.

C.
Secretary Report
Note Books for the Board are ready.  Please edit the phone list of the Board which was included
D. 
 Treasurer Report and Finance Committee Report
The Treasurer’s reports were received electronically.

 Ben Gabbard presented the budget.
Motion:  Chip moved and it was seconded by Kathy that the budget be approved as presented. carried
Ben will send their budget to each Chairman
E.        Commodores Report

The club has weathered the winter well but some of our decision to provide safety by leaving the ladders in has led to severe damage to them.  We will need to replace some of the ladders for the season and we have learned from this that we should not leave them in again. 

The reinforcing of the West Wall of the club was completed last fall under the allocated amount and we now have a fully supported front wall.  

The tarp for the deck was reviewed and it was no repairable.  A new covering was ordered and a replacement was built from a thicker material that should supply us better service and life for the awning. 

Our membership results indicate that most of the members have returned and we are very well aligned to the expectations of the membership number of 485 used for the preliminary budget. 

The staffing for the food operation is well underway lead by Vice Commodore Kathy Ribbens.  Several employee interviews, meetings, and work has been performed to prepare us for upcoming season. Plans to replace the ceiling over the winter have not come to a satisfactory conclusion.  The person bidding on the job is not returning calls.  A subsequent contractor was contacted and the quote came back well over $25K which is far over the authorized amount. We currently do not anticipate that this will be accomplished this season.  I will work with the planning committee to look at other items that we might be able to complete such as the refurbishment of the front doors and entrance way.  No work will be performed until we have reviewed the upcoming plans with the board. 

The committee structure is underway with confirmation of the following committees:
House, Stations, Regatta, By Laws, and Apparel.  I have no plans to change other committees but must follow up to confirm the participants willingness to serve another year.  I must also follow up with De De to confirm the new flowers chairperson.  

I was contacted by TV13 to perform an interview over the effect of the lack of dredging on our club operation.  I expect no immediate effect this year but over another season expect that shoaling will occur at the mouth of the channel which will make the Pentwater harbor both dangerous and unusable for keeled sailboats with any major keel depths.  
With Waves over 4 feet the chance of grounding in rough weather will be a very dangerous situation for any keeled boats.  This may affect the Back from the Mack party in coming years.  I did not participate in the interview because I was at work but wanted to alert the board to my position should this come up again.

During the unfinished business I will enter a motion for a revision to our life jacket rule in such a manner as will protect the PYC and allow a little more flexibility for the parents to make appropriate decisions as to the necessity of life jackets. I believe we have removed the rule already but want to assure that it is removed pursuant to our discussion last year. 

The Pentwater High School has asked for use of the club on May 14, 2011.  I have granted that request and the appropriate forms have been filled out with Louise Gabbard the house chair.  The approval was needed to establish the event before this board meeting and I was certain of our position. The use of the club on Saturday with the Women’s Club Wine Tasting to be held on Sunday has been confirmed with both organizations as having no issues.  The club rules require board approval and I move for approval of the event by the board.
Motion:  David moved that the Pentwater High School use the Pentwater Yacht Club for their prom on May 14, 2011. Seconded by Kathy. Carried

Vice Commodore’s Report:  The house committee will be chaired by Louise Gabbard.  She and her committee are responsible for the menu and the restaurant.  The Vice Commodore, Kathy Ribbens is responsible for the staff and kitchen.  Both ladies will welcome member’s input and suggestions.  
Rear Commodore’s Report:  Chip Gwillim has all the chairpersons in place for the Thursday night dinners.  When the club opens, members are encouraged to sign up to help on the dinners.
Committee Reports:
House Committee:  Louise Gabbard, Chairman:  Her committee for 2011 will be Laura Ellam, Marilyn Steiner, Gail Backburn, Ruth Fuerstein, Kathy Ribbens, Vice Commodore and David Nobles, Commodore, Chip Gwillim.
Club Manager: Debbie Kilinski and Head Chef Karl Henrickson
A bonus plan is being developed for the club manager and the head chef.  Menus will be reviewed and approved on a monthly basis and staff meetings will occur on Fridays.

Stations Committee: Frode reported for Al who was not present.  All the slips are assigned.  The wait list is up to date.  The water level in Pentwater Lake is down 17 inches, therefore the South Basin will need to be dredged.  All boats will be registered.  Bill Bainton will be checking on the idea of new docks. Frode will study the Marina permit.
Regatta Committee:  Leonard Hilton ,Chairman:  He has the buoy permits.    There is a seminar is Chicago April 2, US Sailing 2011 Yacht Summit.  Some of PYC sailor are planning to attend.  The Arnie Samuel’s Race will be Sept. 3 and 4 for two days.  Regatta Dinner will be in October with no races after it.
Planning Committee:  Frode reported that there is a study of the Kitchen efficacy and the placement of a remote bar.  The new ceiling will be done with volunteer help.  The club has good speakers but the Audio Visual equipment will be up-dated this year.  Purchase of the screen and projector were previously approved.
Motion: Chip moved and Kathy seconded.  Frode may use up to $1000.00 to purchase new AV equipment when he attends a trade show. Carried
Membership Committee:  Marilyn Maaseidvaag in a written report said 327 members have paid their dues. Over 100 members paid after Feb 25th.  This causes more work for Membership and the Treasurer. Stickers have been sent to these members.  In the letter, we asked for changes in information, we got a good response.  Four members resigned and Marilyn’s committee is contacting the rest of the membership for their dues.  We are still waiting for the Yachting Club of America cards.

Unfinished Business:
Motion:  The PYC will refund $100 to a member who over paid for a boating slip. Carried
Motion: David moved that the Club make new signs about children wearing life jacket on the PYC dock.  The wearing of life jackets is encouraged by the PYC but the final decision is up to the parents or grandparents. Carried
GIN Pole:  Frode brought a model of a GIN pole and demonstrated how it would operate.  It is for “stepping” a mast on a sail boat (raising and lowering a mast).  The pole will be located on the North end of the dock out of the way of using the dock.  It can be used on boats up to 30 feet.  It will be locked, the weight limit posted and only used by trained people.  The cost will be zero to the club because the Ensign group is covering the cost. The Station Committee will be responsible for the GIN Pole.

Motion:  David moved and it was second by Chip that the club accept the  GIN Pole and place it on the dock and it will have a sign for the weight limit and a lock placed on it. Carried

New Business:
Kathy Ribbens, the Vice Commodore, reviewed with the board, a member who was unable due to medical condition to be in Pentwater and attend the club last year.  The member who was hospitalized was unable to pay her dues last year.
A motion was made to allow the Club member to join the club for 2010 under the following conditions.  The member must pay the assessment fee and 50% of the membership fee, and the late fee for 2010.  (The late fee in 2010 was voted by the board to be Zero).  The member will be reinstated for 2010 as a continuing member with membership dated as such. The member can then join in 2011 after payment of her assessment, annual dues and any appropriate late fees.  David moved and it was seconded that the member could pay the proposed amount for 2010 and she could join this year without initiation fee this year. carried

Motion: Kathy moved and it was seconded that a member may join this year as a single due to her husband being a Hospice patient: he is too ill to be a member this year.  There was discussion over the lack of defined guidelines.  The board understanding is that should the  incapacitated person recover the additional membership would need to be paid.  Motion carried with two Nayes.
Motion: David moved and Chip seconded that the PYC pay $50.00 for each member who is attending the US Sailing 2011 Yacht Club Summit in Chicago.  Carried

Chip Gwillim is forming a committee to look into new ideas for young membership.
Adjournment:  Kathy moved and John seconded that the board adjourn at 2:10pm. Carried

April 9 Board Meeting, if necessary with teleconference available.
The next Board Meeting will be at 8:30 am on May 14th in PYC.
Minutes submitted by:
Gay Birchard PYC Secretary
Addendum

From David Nobles by Email

At the March meeting I informed the board that the ceiling project was on hold because the primary contractor was not returning calls and the quote from a secondary contractor was almost twice what the board had authorized.  Since that meeting we have found a contractor willing to install the ceiling for the original amount authorized.  
 
The board had already approved the expenditure and no further approval is required.  
 
We are proceeding with the ceiling installation for the original amount authorized and I have requested that the treasurer prepare a check for 1/2 of the price which the contractor wanted as a down payment to cover the materials.  The contractor is located in Shelby and was referenced by several person very satisfied with his work. 
 



