PENTWATER YACHT CLUB REGULAR MEETING OF THE BOARD OF DIRECTORS
March 13, 2010

Present:  Commodore Bill Bullard, Vice Commodore Dave Nobles, Rear Commodore Kathy Ribbens, 
Secretary Marilyn Maaseidvaag


Board members:  Dave Peterhans, Al Burmester, Carl Chapman, Rhonda Buzan, John Grant
Absent:  Mike LaHaye, Paulette DeHommel, Laura Fraga, Dyanne Mullen

A quorum being present, Commodore Bill Bullard called the meeting to order at 10:30 am at the Artisan Center.  
Agenda additions:  Planning Committee report was added.  
Approval of the minutes:  Minutes were approved as written.

Secretary’s report:  We have one new regular member and 9 intermediate members.  The total is 298 paid members as of today.  Marilyn and Kathy have been calling 2009 members to remind them and 7-8 have said they will send a check.
Treasurer’s report:  Report was sent electronically to board members.
Commodore’s report:  
The 2010 Calendar was passed out.

Roy Zorn’s memorial service will be held April 24 at St. Vincent’s with former priest Charley Brown officiating.

Bill thanked Vice Commodore David Nobles for the extensive work he has done while Bill was in Florida.
A call was received from Dyanne Mullen citing her health concerns. She requested that Jim Gillette replace her.  I personally consider her resignation as a great loss and hope that she will be back next year to serve the remainder of her term.  I did call Jim Gillette and he indicated that he would be willing to serve.   This is thought as a temporary replacement in the hope of Diane’s recovery.

Motion:  To ask Jim Gillette to replace Dyanne Mullen temporarily.  Carried
Vice Commodore’s report:  Defer the report to the House Committee report.

Rear Commodore’s report:  The nominating committee is in place.  I started working on Thursday night dinners.  My goal is to have it set by next board meeting.  If anyone has any ideas, please contact Kathy.  I want to get the dinner chair people in place for Thursday dinners, then the volunteers.  Many dinner chairpersons are not doing it again.  

HOUSE COMMITTEE REPORT:  David N reports for Don VanZile

How the operation works.  
The Vice Commodore is responsible for staff and kitchen; House Committee operates the menu and restaurant.  David consulted with prior commodores and decided to retain Deb again.  Interviews will be held week of 22nd of March.      
House and Appearance Committees all overlap.  Interface becomes important for how they work.

Commodore Bill and David will work very closely this year.  If there is a minor issue, Deb can take care of.  If you don’t feel comfortable going to Deb, go to Commodores or Don VanZile.  All 3 people are involved in the decisions.  If that doesn’t work, it’s David’s job to fix.

Consistency is necessary.  All people at the table should be served at same time.  Limited menu is okay if well prepared.  What’s the reporting structure?  These are the key things that need to be addressed.

Based on the report from Finance committee, we are suggesting that we have a limited menu on Monday and Tuesday. Wednesdays there are lots of sailors. A buffet will be presented with menu service as well.  Vegetarian items will be served.  Friday and Saturday there will be special entrees; emailed weekly and posted on Sunday for the following week.  Special events such as art fairs - investigate opportunity for buffets.  Make it a nice place to be.  

The House committee will meet on Sunday evenings.  The House committee, Vice Commodore, Deb. and staff should be there.  

Communications:”Here’s what we’ve heard is going wrong.”  In addition, five mystery diners unknown to staff will report to David.  

Training:  for servers 1st week - Laura, Myrna, Deb...
Bonus has been in effect since 2007, paid periodically.  Bonus will be discretionary and not part of a contract.  Paid only once at the end.  It will only be paid to persons who complete the season.  No more than 25 % tied to financials; this detracted from service.  Next meeting the bonus structure will be announced.

Vice Commodore will work on uniform ideas with Janet Webber showing the new 75th logo.  All staff will wear uniforms.  On their list of expectations: you will wear uniforms at work.

Frequent complaints:  long lines at bar on Thursdays.  Service bar is to be installed with POS.
Smoking:  April 1 Michigan law bans smoking within 50 feet of the kitchen.  
House Committee recommends the season be shortened.  Dining is very infrequent after Labor Day.  Kitchen will be closed; club still open; bar open.  Make this decision at next meeting.  Other clubs are open Memorial Day to Labor Day.  Events scheduled in Sept. & Oct.  We can do that.  They are self-supporting;   Bar will be open for members.  Special events can go on.  

Menus:  Everyone wants a small 6 oz steak at a reasonable price; some want vegetarian offerings on menu.  The key might be to call in advance to order vegetarian dinner.  
Policies and procedures:  Marilyn Steiner sent a whole file to David.  Dave P and David N are rewriting and will run it through the house committee.   
The Wheel was removed and is being stripped and returned to original brown color. Dave Peterhans is working on that.  Ordered LED from England for lighting - white or blue.

We continue to work to have an excellent meal and sailing club making this club the best in the world.

Dave P. House committee and Laura Fraga put together an extensive planning meeting and great follow up support.  The club has to put together the menu - not the staff.  When we do have specials on the weekend, they’ll make 25 servings.  When we’re out we’re out.  Yes, we encourage reservations. Yes, you do not have to have a reservation.  Staff can tell you if they are too busy at 6:30; come at 8.

PLANNING COMMITTEE:  Dave Peterhans reporting
We are looking at marketing and long range planning.  A service station is being constructed.  It will be in by Mother’s Day.  (Diagram handed out).  There is a space in front of the kitchen for the structure.  Cost is $5000 not including refrigerator and sink.  Cash drawer included.
The committee wants to formalize the mission statement and change the name from Appearance to Design committee because that term is more comprehensive.

DESIGN COMMITTEE MISSION STATEMENT

We provide advice and guidance on decisions of the Board of Directors and committees that impact the interior and/or exterior design, function, and overall experience of the Pentwater Yacht Club.  We nurture and foster a visual culture based on Pentwater Yacht Club history, traditions and a spirited easy going ambiance.

Our diligence maintains a cohesive, year to year visual presentation that preserves the character and personality of the Club.

 To change the name from “appearance” to “design” committee requires a change in by-laws.  Send this request to the by-laws committee for the annual meeting.  Dave Roseman, parliamentarian.
They are working on lighting: trying to find a brass lighting fixture.  By opening time there should be new light fixtures which are more nautical.

STATIONS COMMITTEE:  Gordon Veldman
We are attempting to make a good year for the boats and trying to keep costs down.  People are moving around in the marina.  We can’t finalize slips because the Mar 30 date has not passed.  We were asked by the Ludington YC to supply them with a place for their boats on a weekend which we cannot do.  They are welcome at our dock because of reciprocal agreements.  The intent is for our clubs to work closer together.
We have asked Ralph Hilton to give an estimate to put in the docks with his crane and to dredge north basin where there is an excessive amount of sand against the wall.  Pins that are used to tie docks are difficult.  We’re looking for a solution.  April 24 is the deadline for putting in docks.  
REGATTA COMMITTEE:  Leonard Hilton

Sunfish (Sandy Vielmo), Ensign (Jack Patterson), Off shore (Greg Slocum) representatives met plus other committee members. We are soliciting an open fleet captain.   Mission statement says we hold regattas in boating and act as liaison between fleets.  Greg is going to revive Chieftain Cup and the trophy is in our trophy case.  This cup hasn’t been raced for several years.  Sunfish fleet wants to have their facilities improved.  Difficulty is getting boats in and out.  Hoist not maintained properly.  That will help with the size of the fleet.  Ensign fleet will post a sign up sheet for members to crew on others boats.  Skippers can look at this in advance.  

A new plan is to host a one-day sunfish regatta open to people in the area.  We are recommending a change in the wording of the sunfish fleet in the year book.  It says Women’s Sunfish Fleet – technically they are registered as PYC fleet.

Sailing seminars:  looking at other clubs and internet seminar subjects.
What about seminars geared to young people in school?
Sue Bainton - The situation has changed for summer sailing programs. Kids come up for 1 -2 weekends.  Could the club put together a special youth day, 2 or 3 times a season?  A series can’t work because kids aren’t here that long.  In order to do an open invitational we have to open the club for lunch, etc.  Families will show up with the kids.

UNFINISHED BUSINESS

Second reading:  Amnesty of initiation fees of previous members for 75th anniversary.  Discussion centered around Article 9:  The board shall have the authority to change the fees at any time.  People may read this either way.  Initiation fees; late fees.
Article 20 b violation or interpretation?  The Board shall have the authority to extend the payment of the dues; the initiation fee shall be established by the Board of Directors.  Fees are subject to change by Board of Directors at any time.  People may read it either way.  Since we have to charge a fee, if we set it at $1 we would be in full compliance.

$250 initiation fee per person.  If the initiation fee is a barrier to getting new members, what purpose does it serve for us now?  We might consider dropping the initiation fee in honor of our anniversary.
Motion to turn down the second reading.  Carried
Motion: In honor of our 75th anniversary of PYC we cordially invite new members back, waiving any initiation fee for this season with the understanding that this is considered their first year as a member.  Carried
NEW BUSINESS:  Commodore Bullard

I receive letters with difficult requests – difficult for treasurer.  They usually concern persons not able to use the club.  The membership policy of “couples” is difficult to enforce.  The club needs to look at these exceptions.  Bill will strive to get a membership committee together.
Bill Bainton - in the past we’ve done this – exceptions – with verification.

Dave Roseman:  The Bylaws say each member of a couple shall join as individual members; we need to work out different wording for the word “couple.”  

What’s the penalty if a couple sends in a dues for one person with a note that says the spouse is incapacitated?  They are not accepted.  

75th Anniversary book - Marilyn Steiner
In my absence, Bill Bainton took the ball and ran. The size is about 20 pages and growing.  Bill spent many hours in the library and on the phone.  First proposed yacht club was in 1885.  It will look more like a magazine.  Bill has done a fabulous job.  David N put 300 @ $10 in budget; Marilyn should order 300 copies.

75th Anniversary Burgee – Jack Patterson

Burgee is for one year only.  The diamond anniversary puts gray/silver trim on the burgee; it’s very expensive to reproduce – lots of stitching.  Janet redesigned the burgee incorporating 1935 to 2010 dates on it.  $35 each with s/h $40, order 100.  By laws say regulation blue (old glory blue).  
Motion:  to accept and move forward on the design printed and presented by Jack and committee and that we order 100 anniversary burgees.  Carried
Who owns the copyright on the burgee?  
Kathy Ribbens will Email members to reserve the anniversary burgee with her.

Homecoming parade:  Bill will confirm if we are Grand Marshalls in honor of 75th.
Wind farm: Do we as a board wish to oppose the wind farm as currently being proposed? 
MOTION: we present unified opposition to the wind farm currently being proposed.  We oppose wind farms in the Great Lakes until further plans are presented.  Carried
Discussion:  more plans, oil, ice questions.  Who is going to take them out?  Haphazard policy put together.  The Pentwater Lake Association has a good statement in its newsletter.  The Commodore should send this motion to state representatives and government officials in Lansing.  Send press releases to P.O.W.E.R. contact Jeff Hoenle.
Hospice dinner dance for April 17.  They want a minimum amount of beer and wine.  If a third party picks up the tab, it works to meet the liquor license.  .
MOTION:  We allow the use of the club house for Hospice on April 17. Carried
Stove problem:  Dave Peterhans cited the problem with the stove regarding heating and cooling.  He asked for up to $890 to fix it.

MOTION:  To allow up to $890.00 to fix the stove.  Carried
SMOKING LAW CONCERNS:  April 1, Michigan Law takes effect
BUDGET:  Ben Gabbard
The Budget Committee studied past years’ figures carefully considering membership and other events.      2010 budget is underfunded but the committee is expecting it to be fully funded.  Membership is core.

Financially, if we would not open for meals after Labor Day, we could save $7000.
Dock fees are solid

Restaurant sales: members not returning were not large users of the restaurant.

Liquor sales – increased slightly  

Thursday dinners 
Rentals $250 prepayment plus others

Arm bands should be required to see band (Back from Mac) why change?  Public can come in. Arm band allows you to eat and pays for the band.  Passed by the finance and house committees - not Back from Mac committee.  Jack suggests no arm bands.

Wooden boat show:  $1500 in budget.  Question:  How are we going to get that?  No lunch, $25 reg.  60 boats which we’ve never had before.  Past income included lunch money.  Budget could be $1000.  May not make that, but will try to.

Food service.  Lot of processed food used last year.  We can get local food at same price, fresh vegetables and meat.  Intention is to serve more local food. 
Credit cards – do you want people to pay in cash with discount? 

This is a reasonable working budget.  This budget is prepared with traditional opening times.  Our suggestion is that we are not being fiscally responsible if we do that.  The Board should determine the season.

MOTION:  to accept the budget as presented with concerns noted.  Carried  
Member concerns:
Sue Bainton suggests food buffets for craft fairs.  Observes that in the month of July there is no anniversary event planned.  Race fees:  In years past a $5 fee was collected to race a boat.  

Adjournment at 12:30 p.m.
