PENTWATER YACHT CLUB REGULAR MEETING OF THE BOARD OF DIRECTORS
June 12, 2010

Present:  Vice Commodore Dave Nobles,  Rear Commodore Kathy Ribbens, Treasurer Nancy Hooper,  Secretary Marilyn Maaseidvaag, Board members:  Al Burmester, Carl Chapman, Rhonda Buzan, Paulette DeHommel, John Grant, Jim Gillette, 
Absent:  Commodore Bill Bullard, Dave Peterhans, Laura Fraga, Dave Roseman
A quorum being present, Vice Commodore Nobles called the meeting to order at 8:30 am at the PYC.  
Agenda:  Deletion: second reading of rewording of standing rules. There is a potential discrepancy with board action taken in October and November 2008, and March 2009, which is not recorded in the latest version on the website.  Addition:  Wooden Boat Show report.  
Secretary’s report: The May Minutes sent to board members were approved as written.  (1 abstaining)  Board members who can’t open my emails can check the website.  DRAFT minutes are posted after a meeting.  2010 yearbooks were handed to board members.  A notebook of new members’ applications and bylaws to be kept in the new podium at the club was presented.
Treasurer’s report:  The Treasurer’s reports were emailed to board members and approved as written.    It is a normal time when outgo exceeds the income due to the opening of the restaurant.  
COMMODORE’S REPORT:  read by Dave Nobles
The 2010 Yearbook is ready for pickup.  By not including the Bylaws and Standing Rules there was a savings of approximately $400.  Karl Hendrickson did a remarkable job on preparation, presentation, and even manning the omelet station for the Sunday brunch.  Tomorrow’s brunch will be held from 11 a.m. to 2 p.m.  Karl’s mother donated a beautiful flower arrangement.  Please put Saturday, June 26, on your calendar.  Sue and Bill Bainton are organizing the first 75th party of the year.  The Rocket Fuel Haulers will play for dancing and listening.
VICE COMMODORE’S REPORT:  Dave Nobles

Last weekend the restaurant was full both Friday and Saturday evenings.  We are still striving for consistency in food preparation and food presentation.  I am holding weekly staff meetings and will start holding similar meetings with the wait staff.  As a result of one of those meetings we will be modifying our special requests during certain hours.  If we are in a peak hour and you have a special request from the standard preparation, the wait staff will advise you if your special needs can be met at that time.  A suggestion is that if you have special requests, plan to dine slightly earlier or slightly later to allow for better service.  An alternative would be to call in your reservation and make your special request known at that time.  We need to take into account the disruption and delays that special requests cause for others as well.
An issue has come to our attention regarding payment for services in the club.  Our liquor control license allows sale of alcohol to club members only.  If we have guests at the club, the club member should be paying the club for food and drink.  If the club member pays and is reimbursed by his guests that leaves the club free of any issues regarding the license.  Since we are not open to the public and each guest must be accompanied by a club member this should alleviate any issue with the license.
The brass lamps have been installed at the front door.  The ships wheel is up and the lighting is underway.  We have started to make our 75th year one of the best.  Let’s have FUN!

REAR COMMODORE –  Kathy Ribbins

Thursday night dinners are all set except for the last one in August.   The Nominating Committee has met multiple times and is working very hard to provide a slate for the annual meeting.
FINANCE COMMITTEE – Dave Nobles reporting

The committee reviewed finances.  Everything is in line.  Total membership this year is up for budget estimates by about 10 people.
HOUSE COMMITTEE – Don VanZile
The menus and pricing are the issues we work with.  We checked the perch dinner and found the charge adequate and not overpriced.  The prices are right.   Instead of the current paper trail, we will use a computer listing of how many dinners are sold.

 The 2009 Members Handbook lists discounts which were not included in the 2010 Handbook.  The  Broken Mast Happy hour is Monday, Tuesday, Wednesday, 4 – 6 pm and Sunday 12 noon to 7 pm, 50 cents off.  Early Bird Dinners missed printing in the book.  They are Monday, Tuesday, Wednesday and Friday; a $1.00 discount off Special Meal Price if the order is in the kitchen between 5 and 6 pm.  This is to encourage members to be seated prior to 6 pm to spread out orders.  The staff may select which meal or meals are eligible for this discount.  Free coffee and ice tea for members is available daily from 10 am to 4 pm.  To insure correct coolness for the tea, request this from the staff.  
Special events:  Greg Slocum wedding party Saturday October 2, 2010, with approximately 60 guests.  It is not an exclusive use of the club.  The bar will be open.

MOTION:  Moved and seconded (Nobles, Chapman) to approve a wedding party at the club for Mr. Slocum, MOTION CARRIED
Another request for a wedding party for approximately 115 guests on Sunday after the club closes, at 7:30 the Sunday of Memorial Day 2011.   
MOTION:  Dave N.  moved that we approve this request.  Seconded.  MOTION CARRIED 
Special event requested by a non-member for LPC to be held on July 19, a Saturday afternoon; appetizers and cocktails only, attendance approximately 35-50 attendees at 4 p.m.  If we desire to hold such a meeting, a member must sponsor it.  Payment of the alcohol must be made by the sponsoring member.  More information must be acquired.  The answer now is no, we can’t hold it.
A previously approved wedding party date was changed to Sunday, August 7, 2011 from August 2010..
Minutes of the House Committee are posted on the board.

STATIONS COMMITTEE - Gordon Veldman
Basically all slips are rented for the year.  Some of the slips can accommodate a different size boat.  That is being tried at this time.  A volunteer group upgraded the docks last week.   Question:  what will be the cost for a double slip?  The Finance committee sets the slip fees for the year.  The marina permit requires the number of slips to remain as is.  The stations committee optimizes the use of the slips based on the depth of the water.
REGATTA COMMITTEE - written report from Leonard Hilton
Rick Williams is going to lead the Family & Friends Fleet (20’ – 39’).  There will be a Tuesday evening organizing meeting in the next few weeks.  The Offshore Fleet needs a big anchor with 100’ line.

PLANNING COMMITTEE -   Darrell Wabschall
Service station is now complete.   The next step is the banquette approved last year.  It will sit in front of the service station to allow a walkway for the servers and also a barrier to hide the kitchen entrance.  It will be on wheels so it can be moved out of the way when necessary.  Frode will form a subcommittee to work on what we can do to enhance the dock facilities with a possibility to include larger boats.  When the club closes, the ceiling, sound system, lighting will be worked on.  

MEMBERSHIP COMMITTEE – Gay Birchard

There are now 481 members.  Forty-two are new members:  16 couples and 10 single persons.
WOODEN BOAT COMMITTEE – Frode Maaseidvaag
Dave Peterhans is co-chair.  The new poster is ready.  A few copies are in circulation.  
A budget has been prepared that estimates a profit for the club.  The Wooden Boat Show has never lost money.  The registration forms have been mailed.  We are planning for 40 boats.   We have to remind people in our marina to remove their boats for this show.  Every year some people fail to heed this.  

UNFINISHED BUSINESS:

none
MEMBER COMMENTS
Don VanZile described the Boating Safety Class.  The June 10 & 11, 2010 class was successfully completed and 10 attendees received the certificate of completion.  We already have 8 persons signed up for the July class.

The Ellenburg Landing Yacht Club asked if we will provide free docking if they come for a special event.  They must request dates from the Stations Committee.

Tall ships will be in Lake Michigan this summer – Holland, Wisconsin

MEMBER CONCERNS:  None

Meeting adjourned at 9:40 am.

Respectfully submitted,

Marilyn Maaseidvaag

