DRAFT
PENTWATER YACHT CLUB REGULAR MEETING OF THE BOARD OF DIRECTORS
May 8, 2010

Present:  Commodore Bill Bullard, Vice Commodore Dave Nobles, Treasurer Nancy Hooper, Past Commodore Mike LaHaye, Board members:  Al Burmester, Carl Chapman, Rhonda Buzan, Paulette DeHommel
Absent:  Kathy Ribbins; Marilyn Maaseidvaag, John Grant, Jim Gillette, Dave Peterhans and Laura Fraga
A quorum being present, Commodore Bill Bullard called the meeting to order at 9:34 am at the PYC.  
Agenda additions:  
Noreen introduced guest Sarah L. Kanitz, Lake Michigan CPA Services, PLC.  She described their examination of the PYC books.  The account books are in good shape. 
Secretary: Minutes sent to board members were approved as written.

Gay Burchard, chair of membership committee reported there are 11 new members; 5 of these are returning after an absence; the total is 437 not including life members.
Treasurer’s report:  copies were given to board members.  We are in great shape for the beginning of the year.  Many supplies are on hand.  Report accepted.
COMMODORE’S REPORT:  Bill Bullard
Gay Birchard has volunteered to serve as chair of the Membership Committee.  Marilyn Maaseidvaag, Nancy Ceton, Marsha LaHaye will assist her.  The Hospice Dinner Dance on April 17 had a great turnout of over 100 for their annual event.  According to their estimates, over $15,000 was raised for hospice in Oceana, Mason and surrounding counties.  I will be attending my grandson’s graduation on June 12 in Brighton; Dave Nobles will conduct the board meeting.
VICE COMMODORE’S REPORT:  Dave Nobles

Food excellent; service improved; new uniforms; most of the staff will be here for the season.  Ships wheel is completed.  Exit signs have been updated to be in compliance.  Financial records of the club have been reviewed.  All in fine shape.  Awnings have been redone by Sue Bainton.  Thanks to all of the volunteers who helped to install the docks, clean the club, refurbish the awnings, repaint the sign, paint and install the service area, paint the outside sign and all of the other projects.
REAR COMMODORE – no report

FINANCE COMMITTEE:  Dave Nobles
Highlights:  $9,570 ahead of budget with the increase in membership:  we are in a better position.  Refunds have been paid.  We now have the contingency we wanted to have.  Inventories are on hand: food, clothing, burgees.

HOUSE COMMITTEE – Don Van Zile
The club is now open and is serving meals on the Spring Schedule with meals served starting Friday, May 7.  A Mothers’ Day brunch was offered on May 9.  The regular menu was developed with input from many sources.  We plan to review what sells and what does not and update the regular menu monthly.  Vegetarian dishes are available by request.  Also available for lunch or dinner is a “lighter side” menu with 5 sandwiches offered accompanied by French Fries, Fruit or Vegetables.  Desert offerings are pie, ice cream and sherbet.  There will be daily specials as the staff try out different recipes.  Menus may be put on our web site.

STATIONS COMMITTEE - Gordon Veldman
Docks are in last Monday.  We’re ready for boats.  R. Hilton’s cost was approximately $1500. Volunteers showed up and the docks got done.  Everything looks fine for the 75th year.  

REGATTA COMMITTEE - Jack Patterson

Races are scheduled.  Seminars will be published.

PLANNING COMMITTEE -   meeting postponed

BYLAWS COMMITTEE - Dave Roseman
It was announced in November that the Standing Rules needed to be updated to eliminate the conflict with the Bylaws.  Bylaws take precedent.  The Board ought to act on the update.  To act:  give notice that the board will vote on the Standing Rules.  A 2/3 majority of those voting is needed.  The Standing Rules are on the web site.  They have just been sorted out; no meaningful changes have been made.  

Two thirds of the members present or present by telephone or electronic method are voting members.    

A printed copy at the voting meeting is not a formal requirement.  To leave these out of the yearbook would save about $300.  Members who don’t use computers may read the Bylaws at the club in a notebook or may receive a printed copy.  Debbie Kilinski can print them in regular size: 8-1/2 by 11 inches.

MOTION   The Bylaws will be available on PYC website and a hard copy in a notebook at the Club.  Individual copies will be available for those who want it.

Motion carried.  One opposed.

UNFINISHED BUSINESS:

Two meetings ago there was a request in writing from a member asking that her daughter be substituted in her “couple” membership because her husband was not able to attend anything.  Motion was made that we grant that request.  This motion lacked a second.  Defining mother and daughter as a “couple” would be a stretch.  We owe her a written response.  The Commodore will see that a written response is sent.
Mike LaHaye:  Last fall, Frode discussed the permanent jin pole project.  It is moving forward.  This should be in the minutes.  It is financed by the Ensign group.  

Apparel committee – new stuff for anniversary year, the room is rearranged.  Many sales already.
Jack Patterson:  burgees:  The committee developed ideas for 75th anniversary burgee.  Jack showed the new burgee.  A first announcement suggested the cost might be $35.  The actual cost with shipping and handling is $38.80.  Sixty burgees have been preordered by club members.  To include sales tax and find a “round” number (easy to handle at the cash register), the cost is really about $40.  Treasurer Nancy Hooper hopes we can use tax 2 (tax is included in price).  Tax system 1 adds sales tax.
MOTION:  The anniversary burgees will be sold for $40.  Motion carried.
MEMBER CONCERNS:
Sue Bainton questioned if changes to Stations Committees rules that had been voted on by the board previously were incorporated in the rules.  Roseman’s response was that all changes had been added to the Standing Rules on the web site.  She commented that members do indeed look to the membership book to read the Bylaws and Standing Rules.  Concerning burgees, we should wait until nearly all are sold before reordering.  The newsletter should include the burgee information.
.

Mike LaHaye has donated a podium to the yacht club which he made at the Artisan Center.  The Guest book can be stored in it.

Meeting adjourned.
Respectfully submitted, Marilyn Maaseidvaag, secretary
