PENTWATER YACHT CLUB REGULAR MEETING OF THE BOARD OF DIRECTORS
April 10, 2010

Present:  Commodore Bill Bullard, Vice Commodore Dave Nobles, Rear Commodore Kathy Ribbens, 
Secretary Marilyn Maaseidvaag, Past Commodore Mike LaHaye

Board members:  Dave Peterhans, Al Burmester, Carl Chapman, Rhonda Buzan, John Grant,
Paulette DeHommel, Laura Fraga
Absent:  Treasurer Nancy Hooper
A quorum being present, Commodore Bill Bullard called the meeting to order at 9:30 am at the Pentwater Yacht Club.  
Agenda additions:  Membership Committee. 
Approval of the minutes:  Corrections:  Treasurer’s report emailed and presented in Finance Committee report.  Member number is 398     Minutes were approved as corrected. 
Secretary’s report:  427 members paid; still some checks in the mail    438 if all checks arrive.
Treasurer’s report:  Report was sent electronically to board members.
COMMODORE’S REPORT:  Bill Bullard
Resolution opposing wind farms was made at the March meeting.  Copies of the letter sent to Lake Michigan P.O.W.E.R Coalition were handed out.
The wait staff service station was installed by B.Bainton, D.Peterhans, B.Bullard.  Electrical and plumbing service was completed.
PYC will be the Grand Marshalls of the Homecoming Parade.  We need a float committee.
The Insurance committee is meeting regarding further coverage.

A new PYC 2010 Calendar was handed out and will be posted on the web site.
VICE COMMODORE’S REPORT:  Dave Nobles

He will defer his report to the House Committee.
Increased memberships have brought the budget closer to balance.

The ships wheel is ready to be installed.

New lights for the front of the club will be like ships passage lights in brass with protective globes such as you would see on an old liner.  I ask the Board for approval to spend $400.
MOTION:  To spend $400 for ships lanterns for the front of the club.  MOTION CARRIED
We have three fine cooks working for the club this year, and we look forward to a great year in the club food service.
REAR COMMODORE’S REPORT:  Kathy Ribbens
The nominating committee is in place.
Thursday night dinners – 5 are confirmed; 5 are not. There is one more Thursday available this year.
HOUSE COMMITTEE REPORT:  David N reports for Don VanZile
It is the recommendation of the House Committee to the Board of Directors that the premises of the PYC be defined as a Non Smoking area effective May 1, 2010 in compliance with the Dr. Ron Davis Smoke Free Law passed by the State of Michigan December 10, 2009.


No smoking signs will need to be posted on the docks, decks, and all areas where food or beverage are served.  It is required to ask someone to leave the premises if he/she is smoking.  
MOTION:  in compliance with Dr. Ron Davis No Smoking statute the Pentwater Yacht Club including all outside decks and docks adjacent to the building will be considered a Non Smoking location.

Discussion centered on the areas not covered such as the south dock and north dock and parking lot.  An amendment was offered that the entire club property be included.  Amendment was not seconded.  

The issue concerning where members and staff can smoke was resolved by designating an area by the dumpster with seating and cigarette butt receptacle provided. 

The House Committee motion accepted the addition of the designated smoking area to the original motion.  MOTION CARRIED.
The hours the club will be open was presented for approval by the Board of Directors.

May 7 through May 31 open weekends;


Friday and Saturday 11 a.m. to 12 a.m.


Sunday 11 a.m. to 7 p.m.

The club will be open in June, July and August, through September 6, 2010


Monday through Thursday 10 a.m. to 10 p.m.


Friday and Saturday10 a.m. to 12 a.m.


Sunday 10 a.m. to 7 p.m.

No fall hours will be posted in the directory, and they will be determined based on the business levels which we achieved in the summer.

MOTION: To adopt the hours as proposed by the House Committee.  MOTION CARRIED
The House Committee has determined the menus with input from other restaurants, chefs and members.  There will be a clam chowder cook off to determine the signature club clam chowder.
Specials will be posted on Sundays.  
STATIONS COMMITTEE – Gordon Veldman
Dock are assigned. April 24 and 25 is the goal for dock placement with some dredging by R.Hilton
Two slips are still available.

REGATTA COMMITTEE - Leonard Hilton
Revised text for membership book was completed. 

Sailing seminars to be arranged with topics such as:  Rules of racing: held at beginning of the season. Other seminars will be held later and not directed only at the racing members.  Target certain groups for seminars such as alumni from the junior sailing program.  20-30 minute seminars on lighter topics “how races are scored” new advancements – hands on demonstrations – to be held in the main part of the season.

There should be a sign up sheet on the info board for new crew and skippers to meet...  Look for new ways to reach young people to sail.
PLANNING COMMITTEE:  Dave Peterhans
We are aiding the House committee.  

Service station:  will provide tremendous help to the confined kitchen we have.  Salad making moves out toward beverage area.  The service station looks nautical.  The porthole gives visual contact to staff for members coming in.

FINANCE COMMITTEE:  Ben Gabbard

We have a completely funded budget with contingency allowance.  It will even get better.

There are more dockage fees coming in.  

The financial statements were presented to board members as well as the tax report filed from the CPA.
MEMBERSHIP COMMITTEE:  Kathy Ribbens
 There are about 70 ex-members who will receive a letter inviting them to return at this time.  
Our current stickers say until April 15.  The Bylaws were changed to say March 31.
It should be our practice not to mention membership “problems” by name.
People who are rejoining the club without the initiation fee start their membership again, beginning in 2010.

Objection:  when you start making exceptions you have issues

MOTION:  The Pentwater Yacht Club will charge no late fees for this anniversary year.  If late fees have been paid, the fee will be reimbursed.    Eleven yes votes: one no vote:  MOTION CARRIED
The Membership committee proposes that PYC make the payment date March 31 or April 1 with no grace period.  This requires a bylaw change and must be presented at the annual meeting.
Audience suggestions:  print a list of resigned members for the office or for public information.  Print new member names to be placed in a book at the club and to add to personal membership books.  Print a list of people who have resigned.  Have a Notebook on a table with applications before being accepted.
Standing Rule:  membership applications on website     Exceptions for medical reasons in Standing Rules, but not in Bylaws.  They conflict so the problem was brought to the board.

NEW BUSINESS 
Awnings – Sue Bainton

The awnings need repair.  They can be cut off or repaired.  They can have a new look – blue and wavy.  The fabric cost is around $100.  Sue will donate labor.  The Commodore can approve expenditure up to $100.
MEMBERSHIP CONCERNS
Ed Everhart said he had attended the funeral of Joanne Sale.
He also mentioned that April 24 is the date when the club started 75 years ago.

Adjourned at11:25 a.m.
Respectfully submitted,

Marilyn Maaseidvaag, Secretary

