PENTWATER YACHT CLUB REGULAR MEETING OF THE BOARD OF DIRECTORS
August 14, 2010

Present:  Commodore Bill Bullard, Vice Commodore Dave Nobles,  Rear Commodore Kathy Ribbens, Treasurer Nancy Hooper, Secretary Marilyn Maaseidvaag, Past Commodore Mike LaHaye, Parliamentarian Dave Roseman.  Board members:  Al Burmester, Carl Chapman, Rhonda Buzan, Jim Gillette, John Grant, Dave Peterhans, Paulette DeHummel.  Absent: Laura Fraga.  A quorum being present, Commodore Bullard called the meeting to order at 8:30 am at the PYC.  
SECRETARY’S REPORT:   Marilyn Maaseidvaag
PYC has 518 members.  Annual meeting letters were sent to all members.
Motion made and seconded to approve the Minutes.  Carried.
TREASURER’S REPORT:  Nancy Hooper
Statements were emailed to everyone.  The restaurant is continuing to make money.  Dock income is continuing to come in.  Nancy cautioned members to be frugal in buying.  I’m really proud of what everyone is doing and those who have chaired so many events.  An indication of how well we are doing, I have received a check of $500 for initiation fee for next year already.  A tremendous vote for what we have done.
COMMODORE’S REPORT:  Bill Bullard
We’ve had a great 75th anniversary year so far.  The Club has an improved look – the new serving station, the beautiful sailboat lamps created by Dave Peterhans and Ted Cuchna, plus new chairs have given the “old dock” a spark. The food and service have improved.  Overall comments have been positive.

We have great volunteers.  I would like to suggest that we help foster and recognize members who have gone above and beyond expectations.  I would like to propose a “Star Volunteer of the Year” award to be given annually, or as efforts dictate, to be awarded at the annual meeting.  The type of award would be determined by the Flag Officers, and a plaque made with names inscribed to be displayed at the club.
We are the Grand Marshalls of the Homecoming Parade today.  PYC has made a donation of $500 for the fireworks tonight.  

MOTION, seconded: to establish the volunteer of the year award.  Discussion:  suggestion to change the wording to the volunteer or group of the year award.  Rewording accepted.  MOTION CARRIED.
VICE COMMODORE’S REPORT:  Dave Nobles
We are now reaching the high point of our season and will be very active this weekend.  I am still meeting weekly with the staff.  In the past month we have had several major events including a very large Commodore’s Ball where the food being served was excellent.  I would like to compliment Debbie and the staff on the job that they are performing to make this operation successful.  We have more than matched the revenue on food from last year and have drawn in many new members.  All of this being performed on $7K less wages and with nearly identical food expenses and serving more local produce.  Several members have remarked on how happy the staff is in general and also how they are working as a team.  We have improved the atmosphere, I believe, at the club and I am feeling a lot more happiness and less dissension.  We still have differences but I believe we are reacting to them in a more straightforward manner and getting on with business.

REAR COMMODORE’S REPORT:  - Kathy Ribbens
Laura Fraga has resigned from the board due to personal concerns.  She will be happy to serve the club in future years.  MOTION:  We regretfully accept the resignation of Laura Fraga, seconded.  CARRIED.  The Nominating Committee will come to the board in September with a nomination for a replacement for her remaining one year term.  
The Nominating Committee worked really hard this year.  It has a slate of officers:  Gay Birchard, Secretary; Nancy Hooper, Treasurer; Rear Commodore, Harold Chip Gwillim (father and grandfather have been Commodores),  Board members:  Jim Gillette, Al Burmester, Frode Maaseidvaag.

Thursday night dinners.  Everybody seems to have had a great time at all of the dinners.  The staff came through for the last dinner.  The “wurst” dinner served the strawberry  ice cream shortcakes in connection with the PLA strawberry shortcake social to help support their efforts in Pentwater Lake “for the Love of the Lake.”
A chart of the financial picture, in great detail, of Thursday night dinners was handed out.
FINANCE COMMITTEE – Ben Gabbard

You have the financial statistics.  We are up substantially from 2009.  We don’t have all the bills from July.  We would like anyone with bills to submit them as early as possible.  This is the idea of accrual accounting which we follow.  
There was a request for a refund for a 2009 dock situation.  Finance recommends a refund of $300.  MOTION, seconded:  to refund Mrs. DeMars $300 as all other North basin owners received last year.  MOTION CARRIED
In regard to the Inventory:  inventory shall be maintained by each committee in charge of club property, shall be maintained monthly, shall be indicated how it is maintained or disposed of.
HOUSE COMMITTEE – Don VanZile
House committee minutes are always posted on the  board.

Citizen of the Year dinner will be moved to Thursday, Sept. 30 to permit the family of Frank Steiger, the honoree, to attend.

Restaurant fall hours proposal:  
For two weeks following Labor Day weekend -  regular weekend hours; following those two weeks.  Friday evening with specials, Saturday noon lunch menu, bar type menu for evening.  Sundays, regular brunch, 11 am to 3 pm, bar menu for evening till closing time.
MOTION: seconded:  to accept the Fall hours proposed by the House Committee.  
Discussion:  if we continue to do well, we can be open longer than posted.  October 9 is the last weekend, MSU/ UM game  – clean out the kitchen.  We close right after the regatta dinner, October 8. CARRIED.
Ice Machine – was rented for 3 weeks, for Back from Mack, Commodore’s Ball and homecoming weekend.  It has been moved from the handicap ramp.  We do not have enough ice capacity to handle special events, and other needs: regular diners and everybody else who comes in.  
The mink problem:  An expert has been consulted.  His advice is that it is more cost effective to trap in the fall when no one is around.

Next year requests:  weddings reservations wanted at times when members use the club are presenting problems.

Oceana County Foundation event.  Monday, October 4 is on the calendar

STATIONS COMMITTEE – Al Burmester
Front dock use during fireworks for homecoming is restricted.  
The tall ship Madeline will be docked for two nights.

Sunfish launch procedure is under active consideration. The bridle is missing.
The waiting list for docks is being validated. The last valid waiting list is 2 years ago.  I am contacting all the people who were on that list. 

Handling the docks, in and out, should be done in a safe way.  A commercial operator did the work this year.  We feel we are putting the club in a liability situation by having volunteers do this job.  We desire an arrangement that we could routinely hire an operator to do this work.  I request the board increase the budget for the Stations Committee to allow for this.  For this fall we need authority to spend $1500 in excess of our budget, for take out.  MOTION:  to allow $1,500 or whatever it takes to take out the docks.  Seconded.  Discussion:  we will solicit bids.  I can withdraw motion.  Expense will be coming in the neighborhood of $1,500.  Be advised that next year we will proceed in the same fashion.
Income from docks and dinghies is about $14,000 a year.  Fees are set by Finance Committee and cover  comprehensive costs, insurance, etc.    MOTION:   TABLE THE MOTION TO NEXT MEETING, Seconded.   CARRIED.
PLANNING  COMMITTEE -Dave Peterhans
We are preparing final numbers on ceiling renovation.  Lighting and sound system planning is included.  

We are verifying last year’s estimates.  We are considering lots of stuff:  heating, daylight, etc.

Bill Bullard:  Under the front (lakeside) door, support is needed.  Two jacks have collapsed.  This might have happened during the steel wall construction.  Timbers were replaced approximately six years ago.  Water drainage under the club is the village problem.  Varmits under the club need to be kept out by a fence of some sort.  Steel wall?  Rising waters might be a problem.  
Long Range planning:  worried about club’s membership.  How can we entice younger people to join?  New kinds of membership?
REGATTA COMMITTEE -  Leonard Hilton
Chieftan Cup is revived by Greg Slocum for Sunday, August 15.  All is ready for this.  Dave N. has rope and anchors available.
MEMBERSHIP COMMITTEE - Gay Birchard
We have 95 new members: 518 members total.

Handout:  a sheet of new member names and addresses to add to the membership book given to the board members.  This sheet is available on the table to all members.  New member books are placed in a box at the club.  Many new members are joining as “singles.” There are new families with young children.

People who come for two weeks may not join, but may come to retire here and join in the future.

Gay proposes a committee be formed to study different kinds of memberships.

We should rethink the rule that guests can come 4 times - or 14 times if they stay at your house.  We want them to eat in the restaurant.

Committee chairs should look in the new member book to find people for their committees.

Intermediate members are not members of the club.  They are members’ children between the ages of 21 and 26.  We have rules that are not enforceable – age, relationships issues.  Long time members for over 35 years who are not 70, can not be “distinguished members”.  The data base does not keep track of age.  We do know if they have paid dues for 35 years.  The Commodore’s first letter may state that if they have been members for 35 years and are over 70 years of age, please notify us so we can give you the proper distinguished membership.  Nancy wants to resolve how to bill these people.  
Leonard H.  We have a retirement community, the club should continue to provide for them.  Getting younger people in is a challenge even for the State of Michigan.  There is no activity here for young people.
NEW BUSINESS:  

Boating safety – 3 classes wee held and we graduated 64 people.   We turned away about 10 people in July and some in August.  No cost to club as cosponsor.  Enough demand so we can run 3 classes next year.  Please approve the following dates and put them on the calendar -  June 9, 10,  July 7, 8, Aug. 8, 9, 2011.  Sport Fishing Association pays all the expenses, the sheriff provides material..
Concerns about new member Brad King have been expressed.  A card and anniversary booklet has been sent from the club with our hopes for his recovery.  

He and his family will not be able to use the club this year, due to his accident and long recovery.  Bill Bluhm recommends the King dues be transferred to next year.  Motion to defer his membership dues from 2010 to 2011. We don’t know what the dues are for next year. Motion was not seconded.  MOTION:  seconded, to refund the Carolyn Olson dues.  MOTION CARRIED 
WOODEN BOAT SHOW – A letter to slip holders is going out to remind them to move boats on Friday evening, August 27.
MEMBER CONCERNS
Jim Gillette.  Concerned about the advertising of the PYC store.  New items used to be hung in the bar. with the price tag.  Another concern, Back from Mack – two large families came for dinner with young children, the price of $15 was the same for all.  The families went away.  Thursday night dinners are half price for 12 and under.

The Madeline is only open to club members and guests. 
Meeting adjourned
Respectfully submitted,

Marilyn Maaseidvaag, secretary

ADDENDUM

From Bylaws Committee

“The following is the unanimously adopted report of the Bylaws Committee for the August 14 Board meeting, and the Annual Meeting.

The Bylaws Committee performed a thorough review last year of the Pentwater Yacht Club Bylaws, and recommends no changes this year.”

David Roseman

Chairman, Bylaws Committee

.

