DRAFT
PENTWATER YACHT CLUB REGULAR MEETING OF THE BOARD OF DIRECTORS
October 9, 2010

Present:  Commodore Bill Bullard, Vice Commodore Dave Nobles,  Rear Commodore Kathy Ribbens, Treasurer Nancy Hooper, Secretary Marilyn Maaseidvaag, Past Commodore Mike LaHaye;  Board members:  Al Burmester, Carl Chapman, Jim Gillette, John Grant, Paulette DeHummel.  Absent: Dave Peterhans, Rhonda Buzan.  A quorum being present, Commodore Bullard called the meeting to order at 8:30 am at the PYC.  
Additions to the agenda:  New Business – adverse possession notification.

Approval of August minutes:  Motion to approve the minutes.  Carried.
SECRETARY’S REPORT:   Marilyn Maaseidvaag
Emails are being sent weekly or more often with information about restaurant specials, activities of the week and member concerns.
TREASURER’S REPORT:  Nancy Hooper
You have the printed reports electronically.

Two things:  the minus sign represents buying in advance (e.g. food, Citizen of the Year banquet, weddings) on P&L sheet and are related to the fashion show.  20 percent of the Fashion Show profit was donated to the Susan Komen Cancer Fund.  In all we are doing very well.  Taxes were paid this month. 
Question:  Back from the Mac profit?  “Absolutely, a huge profit.  Mr. LaHaye deserves lot of credit for that.  Wooden Boat Show also returned a profit to the club.”  

It is hard to look at numbers and separate out the various activities.  Did the restaurant pay for itself this year.  The Finance and House Committees report will show you that.

Next year, please don’t pay for things out of your pocket if possible.  We can pay our vendors in a more orderly fashion.  Thursday night dinners are a problem and an exception.  They are lumped together so you can’t tell which is which.  Trophies, flags for the parade, those things cause accounting problems.  We can’t account for things when we don’t know what is being spent.  Comment from the Flower chair:  it is hard to buy plants that way.  “The Flower Committee has never ever been a problem.”
COMMODORE’S REPORT:  Bill Bullard
I have been unable to connect with Dave Cozart of Cozart Construction (telephone tag).  He told me he was busy during the summer and early fall and that it should slow down soon.  We want to reinforce one or two jacks that have collapsed at the west entrance and also look at the ways to keep critters out with heavy wire, etc.  Water under the club because of rain runoff is another issue that we will have to deal with until future elevation work can be accomplished with the typography.  The Planning Committee will update us on the problem and Cozart might have some ideas to solve the problem on a temporary basis.
Everet Horton of Pentwater Critter Control wants to set traps under the Club during our off season.  He mentioned that we might need a special permit, and he will advise us if this is needed and also give a date when he can start.

VICE COMMODORE’S REPORT

We have not reached the end of our season.  It has indeed been a season of celebration, excitement, and new challenges.  I am pleased to report that our restaurant operations have shown significant improvement over the last several years.  Our Restaurant sales have increased to a level over $78K which is $17K better than last year.  We have done this with lower wages and improved customer satisfaction.  The use of weekly specials, buffets geared at the sailors but enjoyed by all members appear to have been favorably received by our members.  As I end my season of responsibility for the kitchen tomorrow, I am pleased to report the following:

1. Based on our current knowledge we expect most of the staff to return next year.

2. Kathy has attended the last staff meeting and plans to continue them next year, and I will attend the first several.  The use of this tool to provide constant feedback and concerns to the kitchen appears to be working well.

3. The use of specials and their determination at the Friday staff meetings for the following week is expected to continue next year along with the sailor specials on Wednesday night.

I would like to thank the board and all the members for their feedback and comments during the year.  If something was wrong, it gave us the opportunity to fix it and when everything was great, it gave us the opportunity to provide feedback to the staff.

I wish everyone a very safe and pleasant winter season and we look forward to the start of our 76th season.

REAR COMMODORE’S REPORT:  - Kathy Ribbens
I am recommending from the Nominating Committee that Annette Hilton be approved for the vacant board position.  She has been a member for a long time; knows many of the people and is willing to serve.  MOTION:  That we accept the nomination of the committee, Annette Hilton, to replace Laura Fraga for the last year of her term, 2011.  MOTION CARRIED.   Welcome Annette!
FINANCE COMMITTEE – Ben Gabbard
A 15 page printed report of the Finance Committee was handed out to the board members containing the following information. 

Dues income:  Budget $86,180, Actual $114,305 (2009 actual $106,495)

Restaurant operation:  Budget $57,000; Actual $78,715 (2009 actual $61,555)
The 2010 number will increase as it is YTD through September only.

The restaurant operation (through September only, bonuses excluded) numbers are Budget $57,000;  Actual $66,363 (2009 actual $83,837).  We do have some more wages to pay in October but we are clearly far ahead of last year’s operations.

2011 Budget Highlights

The budget is presented to the board in March after we have the membership numbers.  We have set a conservative budget.
Based on an analysis of the marina operations we do not feel it necessary to increase any slip fees.  We suggest that as expenses rise from this point that the slip fees be increased incrementally in small annual increments to offset the increase in expense.

Based on our limiting the expense and the preliminary budget we feel that the membership fees should remain at $230 for the year 2011.  ($40 capital fee everyone pays).

Based on inflation and the fact that we are paying for more things that used to be performed by volunteers we suggest that inflationary increases be considered for the 2012 season in small increment amounts.  (4% would approximate a $10 increase in dues for 2012)
Budget Considerations

Each chairperson will be supplied with the budget for their event or department.

Chairpersons are expected to operate their committees within the budget they are provided.

Where possible we will replace fees paid for things that we can do for ourselves and have proposed club purchase of items that are repetitively rented so as to reduce expense.  
We are planning to purchase in 2010 a tent for our outside events in the parking lot to alleviate rental expense.  We are currently investigating repairs or replacement for the outdoor awning to have the awning in place ready for the 2012 season.

The kitchen operation has been budgeted in a manner consistent with this year’s operations.

The current budget includes a $5K contingency and we show near break even.

We believe that we may cover the shortfall with increased membership.

The use of the club on Sunday afternoons and evenings for events that do not present a severe disadvantage to our members is suggested to continue as it helps us make use of the facility in an economic manner without interfering.
INSURANCE COMMITTEE -  Ernie Wenger

A brief report was given and recommendations were made concerning additional liability coverage, blanket coverage for building and contents, improper hiring or firing coverage, and coverage for volunteers working on projects at the club. We are paying about $14,000 for insurance now.  Insurance rates have remained flat; no increase expected.
Volunteers are not covered if injured while working at the club.

HOUSE COMMITTEE - Don VanZile

Minutes of the last meeting were handed out and are posted on the board.  A letter from the Service Club president was read thanking us for the excellent meal and service to the community.  The calendar for 2011 was presented.  It will be a busy year beginning on May 5 with the trial run dinner for directors and guests.  Sunday brunches (excluding Mother’s Day) will begin on Memorial Day weekend.  

The Bakers, who are new members, are requesting use of the club for a September 4, Sunday evening wedding.  Their request did not come in time for the house committee to discuss.   MOTION:  we approve the Baker wedding scheduled for September 4, 2011 with the stipulation that they understand that they do not have exclusive use of the club.  The Arne Samuel Regatta is being held that weekend.  MOTION CARRIED (One nay)

The House Committee recommends the Board of Directors approve the amount of $5,075 to distribute to members of the staff as bonuses.  This year due to the extraordinary improvement in the service the wait staff is included.   MOTION was made to approve $5,075 to be distributed as bonuses to the restaurant staff.  CARRIED
MEMBERSHIP COMMITTEE  -  Gay Birchard
We have 522 members at end of Sept.  8 more members paid for next year initiation fee. Six prospective members are waiting for 2011 membership.  We have 14 places left.
STATIONS COMMITTEE -  Gordon Veldman

Ralph Hilton and Ken Adams gave bids for the removal of the docks.  Ken Adams’ lower  bid was accepted.  MOTION:  we appropriate $1200 to pull the docks.  CARRIED (one nay)
REGATTA COMMITTEE - Leonard Hilton

Leonard reviewed the racing/sailing seasons of the fleets.  A new lift will help the Sunfish sailors.  The club was filled for the awards dinner last night.  Boats are an important part of the club.  “Congratulations on a successful season.”

PLANNING COMMITTEE - Darrell Wabschall

Darrell gave an extensive slide presentation of the committee’s plans for now and long term improvements.  Each year members should see some improvement.  73% of the membership rank dining and socializing as very important.  We need to try to keep our membership young.  Acoustic and lighting improvement is wanted with ceiling change.  Some of the work can be done by volunteers.  The total proposal cost is near $20,000.  The banquette approved $3500 can be vacated and used toward the ceiling cost.  MOTION:  vacate $3500 for the banquette.  CARRIED   The remainder of the project can be funded from next year’s capital fund.
We are facing the village sewer problem over which we have no control. The sewer runs under our parking lot.  The village has no easements.  Many unknowns about what the village will do.  Landscape plans, Norm Booth explained, will take rainwater drainage away from the building.

Other future plans:  outdoor bar, outdoor tent, kitchen walk-in cooler.  MOTION:  we allocate $17,500 to install drop ceiling, lighting, beams and projector as proposed by the Planning Committee.  CARRIED
FLOWER COMMITTEE - Dede Samuel

The following request is submitted for the Club’s 2011 budget:
$210.00 – to replace the 2 east-facing 30” window boxes with 2 new 48” all-season seamless fiberglass glossy white window boxes.

$25.00 – to wrap the existing 2 concrete bollards at club’s east entry with ¾-1” nautical docking rope, secured with seaworthy knots.

$552.00 – to purchase 2 new 24”SQ x 26”H handsome all season seamless fiberglass glossy white fiberglass planter pots to flank the club’s front entry.

$210.47 – estimated shipping & handling for window boxes & planter pots.

TOTAL REQUESTED $997.47.

MOTION:  We accept the Flower Committee request for their proposal.  CARRIED

Applause for Dede as the outgoing Flower chair.  
UNFINISHED BUSINESS

A suggestion was made to name the Volunteer of the Year Award for Barb and Gene Davidson.  This is not necessarily an annual award.
The security issue for north and south basin boats was brought up by Mike LaHaye.  Mike will get an estimate for better lighting or security solutions.  The current light will be fixed.

The offensive odor on the docks problem was mentioned again.  Cozart will be asked for ideas when he works on the beams.

NEW BUSINESS

An encroachment on our property has been brought to the attention of Dave Nobles.  Adverse possession notification can be made in writing.  This fence is on our property, but has been there for more than 15 years.  There is an agreement with the owner in writing.  Jack Patterson has a copy of this.

Commodore Bullard gave the following closing remarks:

As reported, we have many new members this year.  We need to make sure they feel welcome and introduce them to the benefits of volunteering.  As we know, volunteering is a great avenue for making and enjoying new friends and enhancing old friendships.  I would like to suggest that we consider special membership cards for lifetime and distinguished members and also past commodores.

With Commodore Dave Nobles, Vice Commodore Kathy Ribbens, and Rear Commodore Chip Gwillam in control, I believe they will set a course for another successful year here at the PYC.  Thank you all for your support this our 75th year.

Adjournment at 11:35 a.m.
Meeting adjourned
Respectfully submitted,

Marilyn Maaseidvaag, secretary

