Draft:  PENTWATER YACHT CLUB REGULAR MEETING OF THE BOARD OF DIRECTORS

Sept 12, 2009
Present:  Commodore Mike LaHaye, Vice Commodore Bill Bullard, Treasurer Nancy Hooper and Secretary Kathy Ribbens.
Board Members: Marilyn Steiner, Carl Chapman, Sue Bainton, Al Burmester, Dave Peterhans and Laura Fraga. 
Absent:
Rear Commodore Dave Nobles; Board Members: Frode Maaseidvaag, Paulette DeHommel and Rhonda Buzan.
A quorum being present, Commodore Mike LaHaye called the meeting to order and asked for additions to the Agenda.  Items concerning the cook for next year (added to the House Committed report), PYC history (Bill Bluhm) and Back from the Mac(Bill Bluhm) were added.  Mike LaHaye asked for additions and/or corrections to the minutes for the August Board Meeting.  There were none  A motion was made and seconded to accept the August minutes.  The motion passed unanimously.  
Secretary’s Report (Ribbens)

Nothing to report..
Treasurer’s Report (Hooper)
There was a request that the Treasurer send out a Profit and Loss Year-to-Date report with the monthly financial reports. 
The PYC will not be getting any income (due to the current interest rates) over the winter months, so any income derived from other sources, such as selling the old PYC chairs, would help to make up this loss of income.  

There is about $44,000 in the Capital Account.  The purchase of the chairs will bring this down to about $32,000.  

Monies from the Savings Operating Reserves Account have not been used during July and August, as the restaurant/bar have been self-sustaining for these months.  However, this will not be true for September and October.  Monies from the savings account will have to be transferred into the Operating Account to pay all of the bills.  The Club is solvent and it has no debts other than the normal operating costs.  

In answer to a question regarding unemployment for the Manager and Chef, Nancy Hooper indicated that the Club probably will have to pay unemployment, even though the PYC is a seasonal employer and the employees are made aware at the outset that the PYC is seasonal..  Nancy also indicated that if staff members work past October 17th, it will be difficult for them to be denied unemployment.  If the Club is going to rehire a current staff person(s), they should get a letter stating that they will be rehired for the next season.  

Commodore’s Report (LaHaye)
The Dicks and the Allors are hosting the Halloween Party and the date has been changed to October 24th.  The party is not open to the public, as the PYC will not have staff available.  Members have complained about the age requirement  (70 years of age) for Distinguished Members.  After discussion, a motion was made and seconded to have the Bylaws Committee reword the requirements for Distinguished Members to include only the 35 years of continuous membership. The motion passed unanimously.  This Bylaws change will be presented to the membership at the 2010 Annual Meeting. 
Vice Commodore’s Report (Bullard)

The UM/MSU party is planned for October 3rd (the PYC is still open), but it needs a host.  The Citizen of the Year dinner and the Oceana County Foundation Dinner are the only events left on the calendar.  

Exit interviews will be done for all staff.  The consensus is that while there are still problems to be solved in the restaurant, this year was better than last and the PYC is improving in this area.  In answer to a question about the hiring process for the PYC manager and cook, the hiring was handled by the Flag Officers this year (the House Committee was not a working committee until after the PYC had opened for the season). The House Committee will be responsible for hiring the manager and cook for 2010.  As the Flag Officers are also members of the House Committee, they will also be involved.  The Board must approve the contracts for the Manager and Chef/Cook, but it is not clear whether they must approve the candidates that House Committee chooses.  The manager and cook hired the rest of the staff for the 2009 season.  It was pointed out several times that having a good chef/cook was very important to the success of the restaurant and there were problems this year with that staff position.  With fewer members in 2009 than in 2008, both bar and restaurant sales were better in 2009.  The restaurant will never be self-supporting, but sales were better in 2009 than in 2008.  

Laura Fraga asked, as a Board Member, to be included in the process of choosing the 2010 staff.   The House Committee will hold meetings to start the process of hiring for next year after the PYC has closed for the season and after the exit interviews have been conducted.  Don VanZile will let Board Members know when this process will begin via email.  He will try to schedule meetings on the weekends so that anyone who is interested can attend.  

Sandy Carlin would like to be considered for Chef/Cook for the 2010 season.
There was a suggestion that the Club be open on Sunday following the Pentwater Fall Festival for lunch if the weather was good.  

Finance Committee (Rowley)

The Committee will meet next week to begin setting the budget for next year.  
Dennis Rowley thanked Nancy Hooper for her work and for instituting the accrual system, which, in his words, “rocks.”  Expenses are now always up-to-date.  
Both restaurant and bar sales were up from what was budgeted.
House Committee (VanZile)
The quote (including shipping and all other expenses) for the 100 chairs (20 with arms and 80 without arms) came in at $7,244.25, which was well below the $8,000 approved for the purchase.  The PYC will probably sell a portion of the current chairs after the 2010 season has started and it is determined what the Club needs will be.  

In response to a question about the Appearance Committee, Don VanZile reported that the Committee members had been invited (via email) to attend the last two House Committee meetings and would be invited to future House Committee meetings.  

The decision to allow or not allow non-PYC events of more than 40 people does not need to be made at the present time as the two events in question have been cancelled.

The 2010 calendar is filling up quickly.  If anyone has an event they would like to add to the calendar, they should let the House Committee know as soon as possible so that the event(s) can be approved by the Board and added to the Calendar.

Non-profit organizations are charged $150 clean-up fee when they use the Club for an event.  The fee is returned if not needed to pay for clean up.  If the Board does not want to charge non-profits this fee, the Board must change in Standing Rules.

The Pentwater High School Prom dinner will not be held at the PYC this next year.  The graduating class has chosen to do something different than past classes.  This is not a reflection on the PYC.

Staff bonuses will be brought to the Board at the October Board meeting.

Web Master (Roseman)
The weather station is up and running on the PYC Web site.   The VHF radio is in the process of being installed.  Jack Patterson donated a marine antenna, which has been installed on the Club roof.  As soon as a shelf is built (Tony Sisson is building the shelf), the radio will be installed in the bar.  
Stations Committee (Veldman)
Ralph Hinton would be willing to pull the docks out in October (using his crane).  Using volunteers to help Ralph would keep the cost down.  The Stations Committee is recommending that the PYC use Ralph Hinton to remove the docks both for convenience and for safety.  The calendar shows that the docks are scheduled to be taken out on October 10th.  The costs for using Ralph Hinton are unknown at this time.  It is assumed that he would charge the same hourly rate as he charged for putting the docks in (the total charge was $1,350 at $130/hour).  A motion was made and seconded to pay Ralph Hinton to take the docks out.  The motion was passed unanimously. 
It was suggested that the slip fees pay for taking the docks in and out.  However, it was pointed out that the current slip fees total approximately $12,000/year, which certainly would cover the costs of hiring someone to use a crane to take the docks in and out.  It was suggested that a fund be started to keep enough monies from the slip fees separate from the general funds (the slip fees go into the general fund) to cover the costs of taking the docks in and out.    These suggestions can be considered at a future Board meeting.  The question of raising slip fees arose.  This would have to be decided before dues invoices were mailed in January, 2010.  
Regatta Committee (LaHaye)
The Regatta Awards dinner is scheduled for October 16th.  All PYC members are invited to attend.

Bylaws Committee (Roseman)
The Committee was pleased that the proposed Bylaws changes were passed at the Annual Meeting.  The only remaining issue is some minor conflicts between the Bylaws and the Standing Rules.  The Committee will bring suggestions regarding this issue back to the Board at the next Board meeting.

Back from the Mac (Bluhm)

Bill Bluhm has a breakdown of the Back from the Mac party organization for whoever hosts the party next year.  The party was broken down into units of responsibility, each of which had its own chairperson with Bill being the overall manager.  Janet Webber has volunteered to do publicity next year.  The band has tentatively been hired.  There was not much local advertising done this year; more probably should be done next year..  
History Committee (Bluhm)

Bill Bluhm would like the budget for 2010 to include some seed monies for the Committee to produce materials for the 75th PYC Anniversary such as posters and DVDs.  

Unfinished Business
There was no unfinished business.
New Business
Sue Squires has the remaining tee shirts from the Wooden Boat Show.  The Club should have the tee shirts at the Club to sell.  
At the Wooden Boat Show, there was a lot of help getting the boats launched, but not much help available for helping to get the boats out.  This should be added to the planning process for the Boat show next year.
Members’ Concerns
There were no members’ concerns.
A motion was made and seconded to adjourn the meeting. The motion passed unanimously.
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