PENTWATER YACHT CLUB REGULAR MEETING OF THE BOARD OF DIRECTORS

August 9, 2009
Present:  Commodore Mike LaHaye, Rear Commodore David Nobles, Secretary Kathy Ribbens and Treasurer, Nancy Hooper.
Board Members: Marilyn Steiner, Frode Maaseidvaag, Carl Chapman, Sue Bainton, Al Burmester, Laura Fraga, and Paulette DeHommel. 
Absent:
Vice Commodore Bill Bullard; Board Members: Dave Peterhans and Rhonda Buzan.
A quorum being present, Commodore Mike LaHaye called the meeting to order and asked for additions to the Agenda.  Items concerning the Back from the Mac (Laura Fraga) and boater safety classes (Don VanZile) were added.  Mike LaHaye asked for additions and/or corrections to the minutes for the July Board Meeting.  There was a duplicate paragraph error correction. A motion was made and seconded to accept the July minutes as corrected.  The motion passed unanimously.  Mike LaHaye asked for additions and/or corrections to the minutes for the 2009 Annual Meeting.  Board Member Al Burmester was added as “present.”  A motion was made and seconded to accept the 2009 Annual Meeting minutes as corrected.  The motion passed unanimously.  
Secretary’s Report (Ribbens)

Kathy Ribbens suggested that the materials for the annual meeting be ready at least two weeks prior to the annual meeting to allow time to mail the materials to all members and to check that members received the materials.  It also was suggested that the annual meeting be moved to the 3rd week in August and that the nominations for officers and board members be ready at least two weeks in advance of the meeting.
Treasurer’s Report (Hooper)
Nothing much has changed since the Annual Meeting at which Nancy Hooper presented the current financial report.  
Commodore’s Report (LaHaye)
Mike LaHaye thanked Marilyn Steiner for the great evening at the Flagg Officers’ Dinner Dance.  The Life Distinguished Membersand Past Commodores Luncheon is August 24th.  

There are a few members who are not following the 4-visit guest rules.  Mike LaHaye reminded members that (1) members must sign in when they bring guests to the Club and (2) guests are allowed four and only four visits per season, only two of which may be Thursday night dinners.
Rear Commodore’s Report (Nobles)
Thursday Night Dinners are proceeding well.  The attendance has been excellent and the meals good.  The recent Cajun dinner provided a new menu, which was well received.  The next dinner is the Lamb dinner on the 20th.  It is the last Thursday night dinner.  There are volunteers to take over the Shrimp Boil next year.  A lot of new volunteers are needed for next year, as many of the current Thursday night dinner volunteers have indicated that they will not be available next year.  This is also an opportunity to develop new menus.  

The Nominating Committee completed it tasks for the 2009 year and has begun recruiting for next year.  Several members have indicated that they would be willing to serve in the future.  David Nobles thanked Sue Bainton and Paulette DeHomel once again for their willingness to serve again or step down, depending on the needs of the Club.  A suggestion was made to take the 2010 Board members and Flag Officers picture for the yearbook at the end of the 2009 season, rather than at the beginning of the 2010 season, to avoid having to take the picture inside because it is too cold to take the picture outside.
The Club finances are in good shape.  The restaurant did well in July; it kept pace with past years. The Committee had expected a drop in revenue compared to the last several years, but that did not occur..  The Club has lost several servers; if anyone knows of a possible candidate, please get in touch with the Club manager.  
The Jeanne Pettengill Memorial Radio will be installed and working soon.  

All of the Marina and Seawall Repair budgeted funds have been spent, with significant over expenditures in both budgets.  However, there are funds to cover the overruns.  

There were two boater safety courses presented this year, which is an excellent use of Club facilities.  

David Nobles thanked all of the Club members who volunteered during the season, the result of which has been a resurgence in Club moral and a refurbishing of the Club’s reputation.  The Club has had many visitors from other yacht clubs, many of whom have expressed their pleasure at visiting the PYC.  
A suggestion was made (again) to have a second facility for serving beer and wine at functions in order to shorten the long lines in the bar.  Purchasers would run a tab, as there would be no POS system available for cashing out.  
Finance Committee (Rowley)

Seawall repair: the costs for dredging and hoisting of the docks into the water were taken out of the capital expenses budget and put them into the operating budget. The Committee approved $59,662 to pay the final Hilton bill for the seawall expenses. A motion was made and seconded to approve the expenditure of $59,662 to pay for the seawall repairs.  The motion passed unanimously.
House Committee (VanZile)
The Committed approved the silver/gray chair in blue upholstery as the chair the Club will buy.  The chairs normally costs $140, but the Club will be able to buy the chairs in lots of 100 for $62/chair with no arms and $72/chair with arms.  All of the chairs are stackable.  This price is good until the end of September..  The Committee is looking into the cost of putting a logo of some kind on the back of the chairs.  Several people indicated that they thought this was not a good idea.  The Committee will come back to the Board at the September meeting with a recommendation.  There was concern about stains on the fabric; Don VanZile said that stains can be wiped off the chair with just a cloth.  Of the 100 chairs per order, the Committee is recommending buying 20 chairs with arms for Club members who need assistance getting in and out of chairs.  Some of the chairs will have a “donation” plaque on the back of the chair. A suggestion was made for the Club to have a plaque made with all of the donors’ names rather than putting “donation” plaques on the back of chairs,.  The Club could put a metal tag on the underside of the chairs saying they were the property of the PYC.  This would not cost very much.  A motion was made and seconded to OK the purchase of 80 chairs with no arms and 20 chairs with arms at a cost not to exceed $7,500.  A motion was then made and seconded to amend  the original motion such that the “not to exceed $7,500” was changed to “not to exceed $8,000.”The amendment to the motion was approved unanimously.  The motions as amended was approved unanimously.  The Committee will get a quote for chairs with and without logos, which will include tax and shipping costs and will email the Board for additional approval if the cost exceeds $8,000.
Special Events:  Events sponsored by members with less than 40 people can be held without Board approval.  Events with more than 40 people require approval by the Board and the Club manager.  The Club has a request for an event with 80 people on Saturday, May 15, 2010 and for an event with 120 people on Saturday September 17, 2010.  The Club is only open on Friday and Saturday during the Spring and Fall, but both dates are on a Saturday when Club members have an expectation of being able to use PYC facilities.  The Committee would like the Board to approve or disapprove these functions specifically or to make a general ruling about requests for functions in the off seasons (the Spring and the Fall) held on a Friday or Saturday when the Club is still open to members.  However, it was decided that the Committee should look at the numbers for Saturdays in the Spring and Fall to ascertain what the impact of special events such as these might be.  This information, which would indicate whether the restaurant made a profit during these periods, would help the Board to make a decision that would include members’ needs in general as well as specific needs of Club members requesting such events and the financial needs of the Club as a whole.  The Committee will come back to the Board at the September meeting with a recommendation for the Board to consider.
The request for an event on a Saturday in May when the Club was open included a request to cater the event with an off-site caterer rather than use the Club to provide the food.  The consensus on the question of catering was that if the event occurred at a time when the Club was not open to members, an off-site caterer could be used, but that an event held during the time the Club was open to members must use the Club facilities and personnel to provide the food.
There was general discussion regarding the rental fees for events and the consensus was that the fees were too low.  The Committee is working on new “Event” forms to be brought to the September Board meeting for approval; the forms will include an increase in rental and cleaning fees.   It was noted that such events should fall under the category of Banquet Sales and not Miscellaneous Special Events, which are Club sponsored.  
Bonuses:  The PYC manager and chef/assistant manager are paid bonuses based 60% on Club members satisfaction and 40% on management of finances. Based on the formula set up for determining bonuses, the Committee is recommending that July bonuses of $1,630.13 (out of a total of $1,750.00) be paid to the staff per their contract divided 1/3 to the chef/assistant manager and 2/3 to the manager.  It was moved and seconded that the Board accept the bonus recommendations.  The motion passed unanimously.
Stations Committee (Burmester)
The North basin extension has been completed and the Club now has all docks in place at a cost of $950 to be paid to Patterson Marine.  Putting the docks back in went smoothly because a crane was used.  The Committee is recommending that a crane always be used in the future to take out and put in the docks.  Putting the docks in was more expensive than taking them out.  Al Burmester moved and and it was seconded that $950 be paid to Patterson Marine for the manufacture and installation of the North basin dock extension.  Patterson Marine has been paid $500 on deposit so the Club owes only the remaining $450.  Al Burmester withdrew his original motion and made a motion that $450 be paid to Patterson Marine for the manufacture and installation of the North basin dock extension.  The motion was seconded.  The motion passed unanimously.  This payment and the cost of taking the docks out of the water at the end of September using a crane puts the Marina Budget severely in the red.  The Committee will look at the possibility of raising docking fees for next year to cover the costs.
Mike LaHaye is taking care of the refunds due to those members who could not put their boats in because of the seawall repairs.  Members can take a credit towards next year or receive a refund this year.  A motion was made and seconded to amend the motion made at the July Board meeting that read: a motion was made and seconded to reimburse north basin slip holders who could not put their boats in either the North or South basin 1/3 of their slip fee.  The amendement to the original motion was to reimburse north basin slip holders who could not put their boats in either the North or South basin one half of their slip fee.  The motion was seconded and passed unanimously with the exception of one abstention due to conflict of interest .  
Back from the Mac (Fraga)

Many people who ate turkey at the Back from the Mac party got sick.  The Club is licensed by the State and it must be sure that when staff are involved in cooking, as in the Back from the Mac party, all standards for safety are met.  The Health Department can fine the Club or even close it down if it finds that the Club has violated safety requirements.  
A suggestion was made that the Club never allow off-site cooking unless it is done by a licensed caterer.  A suggestion was made that in the event that members get sick and food poisoning is suspected, the Club should keep a list of everyone who reports getting sick and the list should include addresses and phone numbers.  Another suggestion was made to improve staff participation when they are involved in an event in which the members are preparing food.  
Boater Safety Classes:  The Sheriff asked Don VanZile to present another boater safety class in August since so many people were turned away from the July classes, which filled up (30 people) quickly.  In response to the request, Don ran another class, which had 10 people.  A motion was made and seconded to schedule boater safety classes next year to run from 8:00 a.m. to noon for the Thursday and Friday of the 3rd week in June and the 4th of July week and the Monday and Tuesday of Homecoming week.  The motion was withdrawn and a second motion was made and seconded that the PYC would provide the Jr. Sailing room for boater safetyclasses annuallyfor as many sessions as needed as long as dates were cleared with the calendar.  The motion passed unanimously.
Unfinished Business
There was no unfinished business.
New Business
There was an adult sailing class last week that was attended by 9 interested members.  It was a great success.  Bill Bluhm presented an hour seminar and then Club sailors took the nine attendees sailing.  It was great fun.  The Club will try to offer it again in the Fall and perhaps offer it annually in the Spring and Fall in the future.
Members Concerns
There were no members concerns.
A motion was made and seconded to adjourn the meeting. The motion passed unanimously.
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