PENTWATER YACHT CLUB REGULAR MEETING OF THE BOARD OF DIRECTORS

July 11, 2009
Present:  Commodore Mike LaHaye, Vice Commodore Bill Bullard, Rear Commodore David Nobles, Secretary Kathy Ribbens and Treasurer, Nancy Hooper.
Board Members: Marilyn Steiner, Frode Maaseidvaag, Dave Peterhans, Carl Chapman, Rhonda Buzan, Sue Bainton and Laura Fraga. 
Absent:
Board Members: Paulette DeHommel and Al Burmester.
A quorum being present, Commodore Mike LaHaye called the meeting to order and asked for additions to the Agenda.  A report on boating safety classes was added.  Mike LaHaye asked for additions and/or corrections to the minutes for the June Board Meeting.  There was a small spelling error correction. A motion was made and seconded to accept the June minutes as corrected.  The motion passed unanimously.
Secretary’s Report (Ribbens)

Kathy Ribbens reported that there are two new members bringing the total membership to 488.  

Treasurer’s Report (Hooper)
There was a question raised as to whether the PYC needed a special permit to hold the 50/50 raffle for new PYC chairs at Thursday night dinners; the fund is doing well.  A reminder that the expenses reflect that the accounting is now done on an accrual basis meaning that food being bought is added to the expense side of the budget before it is sold and added to the income side.  The good news is that the restaurant seems to be mostly paying for itself except for payroll, which costs more than is covered by restaurant income.  The bank fee listed was a charge for new checks and one overdraft fee of $10.00.  On the whole, the Club is doing well.  A motion was made and seconded to accept the financial reports.  The  motion passed unanimously.
Commodore’s Report (LaHaye)
The seawall is days away from being finished.  There is a little bit of back fill still to be done and then the docks can be put back in.  Someone from Grand Rapids will be giving the Club a bid next week for card swipes for the front door and a set of security cameras for the Club.  
Mike LaHaye thanked all of the Board Members and Flag Officers for their all of the time and effort that they have put into the Club this year.  A reminder that the New Member and Flag Officer’s Cocktail party is tonight.  

Vice Commodore’s Report (Bullard)
The new freezer is in and operating. The new fan system is ready to go but cannot be installed until the seawall work is finished.  There is an area under the bar that is dripping water, which might just be a drain problem, but some of the wood underneath seems to be rotted.  This probably needs to be investigated further.  

Rear Commodore’s Report (Nobles)
Thursday Night Dinners are proceeding well.  We had overflow service at the Red White and Blue thanks to the Bullards and their team.  Everyone had a good meal and with the extras, we did well on revenue.  The ham dinner had 68 tickets sold and everyone had a great dinner.  The next dinner is the Pig Roast on the 16th  and then the next week is skipped due to the back from the Mac setup.  The shrimp boil is on the 30th and Terry Foster is looking for volunteers. 

The Club is getting compliments on the improved service and food quality from a number of members and it appears to be reflected in the attendance and satisfaction of the club.

The nominating committee met several times this week and has established the following list of offices to propose to the board for next year.

· Commodore


Bill Bullard

· Vice Commodore

David Nobles

· Rear Commodore

· Secretary


Kathy Ribbens

· Treasurer


Nancy Hopper

· Members at Large


Dyanne Mullin


John Grant


Frode Maaseidvaag

During the follow up, Greg Slocum indicated that he would be willing to serve on the board as a Director at Large and would consider a position as an officer when his children are older.  The Committee would like to suggest that it begin to gauge interest from the various people for next year.  It appears that there were other Members (such as Jim Gillette) who would serve that the Committee was not aware of at the time of the last Committee meeting.  
Based on the elections last year, the Committee felt that it was more appropriate to provide a list of candidates for Director at Large that matched the open positions.  All of the candidates listed for Director at Large have agreed to serve.

It is suggested for 2010 that the annual meeting be scheduled so as to occur after the August Board meeting.  This will allow a better timing and scheduling for the Nominating Committee.  The Committee members agreed on the parameters sought for the positions wanting to make sure that the diversity of the membership was reflected in the candidates. Most of the decisions were all consensus with all in agreement. David Nobles thanked all members of the Committee and both Sue Bainton and Paulette DeHommel, who very willing offered to serve again or be replaced to bring new members to the Board.  The Committee felt that one carryover and two new Directors would best serve the needs of the Club.

The Committee has a prioritized list of potential candidates for Rear Commodore and is working through the list.  The considerable time requirement and economic environment were factors in the decision of several very qualified persons to decline positions. 
Finance Committee (Nobles)

A refund will be sent to the estate of David Barsley who passed away this spring.  A $100 refund will be sent to Bruce Vanderlaan due to a change in slip size.  The change in slip reflects the Stations Committee’s attempts to maximize the use of all of the available slips.  Several waivers of member expenses were brought to the attention of the Finance Committee.  The monies involved are negligible, but the Committee is concerned with the principal.  The Finance Committee recommends that the financial affairs of the PYC adhere to the rules and Bylaws.  Any exceptions should be brought to the Board.

A process has been setup to “flag” members in the POS system who have outstanding balances.  The process is working well.

Restaurant and liquor sales are up from last year.  As reported at the last Board Meeting, it appears that the restaurant is doing better financially than it did in 2008 but not as well as it did in 2007.  The big concern is that at the end of June, the 2009 net ordinary income was down $35K (38%) from 2007 and $17K (23%) from 2008.  However, it looks like the Club will have a good July.

House Committee (VanZile and Nobles)
David Nobles:  The Committee is reconsidering the number of complains that it takes to cancel a staff bonus (it takes only five complaints currently) and adjust the bonus payout to a more reasonable number.  Service appears to be consistently getting better as represented by the bonus number 4.32.  This translates to a bonus payout of $592.00.  The Comment Cards indicate that the food and service is better and that members are pleased.  Labor did not do well due to too many cooks being used in May and did not earn a bonus.  The staffing was better in June, but the overall year-to-date average was still too low for a bonus payout.  Overall expenses were still too high on average (again due to cooks wages), but June showed real improvement.  Therefore, the recommendation is for a bonus payout of $800 (more than the $592) which would reward the improvement.  Bonuses are paid to the Club Manager (2/3) and the Assistant Manager (1/3).  The House Committee concurred with the suggestion.  A motion was made and seconded to pay the Club Manager and the Club Assistant Manager a bonus of $800 (to be divided 2/3and 1/3) in July.  The motion passed unanimously.  
It was noted that service on the Deck needs to improve.  It sometimes takes a while to get silverware and water at the same time as the food.  There is a table just inside the Jr. Room door that has silverware and condiments for the deck that staff can pick up as they bring food out.  This should eliminate the problem.

The menu has been changed so that the hamburger offered is a1/2 lb size hamburger and not a quarter pounder (however,  members can still request a smaller size hamburger if they choose).  An “ultimate grilled cheese” sandwich has been added.  Special requests will be honored by the staff if possible.

The PYC will host the Pentwater Service Club Person of the Year banquet on Thursday, September 17th.  Cash bar starts at 5:30 and dinner at 6:15.  
The Committee is recommending that the Club purchase a fabric covered chair that is called a Hospitality Chair (an example is available at the Club).  With discounts, the chair is within the means of the Club finances running approximately $50 to$60/chair.  It might be possible to put some sort of Club logo on the back of the chair as well.  The House Committee will get input from the Appearance Committee regarding such issues as putting a logo on the back and fabric choices etc.  It was also suggested that the Club provide a small number of chairs with arms on the sides so that members who need help getting of chairs can use the arms.  

Restaurant sales are falling between sales for 2007 and 2008 as has already been pointed out.  It is clear that too much money has been spent on cook staff and not enough on wait staff.  The Committee is working on this issue.  

A suggestion was made that it might be possible to serve a one-item breakfast (such as a breakfast burrito) for members who might want to have breakfast at the Club.  The VanZiles tried the breakfast burreto and it was very good and very cheap..  

Boater Safety:  More than 30 people signed up for the Boating Safety Class so several people were turned away.  A motion was made and seconded to allow Don VanZile to teach a boating safety class at the Club on a Monday or Tuesday in early August.  The motion passed unanimously.  An aside: all persons operating a boat in Canada now will have to have a boating safety certificate.  Canada will accept the PYC Boating Safety Certificate..
WEBMaster (Roseman)
TheWEB site is running well.  The information about the Queens Cup results was picked up by one of the local papers almost verbatim from the site.  The mess of cables in the office have been cleaned up, the new weather station will be online soon.
Stations Committee (Veldman)
The Club now has a 99-year wall.  It was done correctly this time.  As soon as all of the work is finished, all of the docks will be put in.  Slip holders who have not been able to put their boats in due to the construction have asked for a partial rebate of their slip fee.  After much discussion, a motion was made and seconded to reimburse north basin slip holders who could not put their boats in either the North or South basin 1/3 of their slip fee.  The motion passed unanimously with exception of one abstention due to conflict of interest.
Regatta Committee (Maaseidvaag)

The PYC was well represented at the Queen’s Cup.  Condor and Thunderbolt came in 2nd and Bailout came in 3rd in their respective classes.  The PYC came in 4th with regard to flags awarded.  The Off Shore fleet is doing well.  The results of the Ensign Spring series are posted on the Board.  The Ensign summer season starts today.  On July 4th there was an open Little Point Sable off shore race in which all of the fleets (except for the Sunfish fleet) were sailing.  It was great fun.  A thanks to Jack Patterson for sponsoring the race and serving as PRO.
Bylaws Committee (Roseman)

The Bylaws have been presented to the Board and posted on the WEB site.  The Committee will be glad provide anyone with a paper copy if they need it.  
Unfinished Business
There was no unfinished business.
New Business
Sue Bainton is requesting suggestions for the Jean Pettingil Memorial.  David Nobles suggested a ship-to-shore radio (this is one of the few yacht clubs that does not have one).  The Club could keep it in the bar.  She loved the Club and sailing and this would be a great tribute to her.  
A question was asked as to where was the designated area for smoking.  The designated area is on the end of the North deck.  
Members Concerns
There was concern that the North basin would not be finished in time for the Back from the Mac.  A notice of the status could be posted on the bulletin board for members information.

There is a concern that too many nonmembers are crashing private events, particularly by coming around the side of the Club onto the front dock.  A suggestion was made to find a way to make the area look “more private” if possible.

A motion was made and seconded to adjourn the meeting. The motion passed unanimously.
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