PENTWATER YACHT CLUB REGULAR MEETING OF THE BOARD OF DIRECTORS

May 9, 2009
Present:  Commodore Mike LaHaye, Vice Commodore Bill Bullard, Rear Commodore David Nobles, Secretary Kathy Ribbens and Treasurer, Nancy Hooper.
Board Members: Sue Bainton, Marilyn Steiner, Frode Maaseidvaag,  Laura Fraga, Dave Peterhans, Carl Chapman, Paulette DeHommel, Al Burmester
Absent:
Board Member Rhonda Buzan.
A quorum being present, Commodore Mike LaHaye called the meeting to order and asked for additions to the Agenda.  A Regatta Committee report (Frode Maaseidvaag) and a report on an unpaid bill (Paulette DeHommel) were added to the Agenda.  Mike LaHaye added aMarketing Committee report. Mike LaHaye asked for additions and/or corrections to the minutes for the April Board Meeting.  A motion was made and seconded to accept the April minutes.  The motion passed unanimously.
Secretary’s Report (Ribbens)

Kathy Ribbens reported that there are two new members bringing the total membership to 473.  

Treasurer’s Report (Hooper)
There are no major problems with finances at the moment.  This is the first month that expenses have been significant, but that is due to gearing up for the opening of the season.  The $10,000 ‘advance’ has been paid to Ralph Hilton toward the work on the seawall repairs, which leaves approximately $40,000 still set aside for final payment when the work is finished.  Several invoices from the 2008 season have only just been turned in and have been paid or will be paid this month.  Everyone must be sure to get and then turn in invoices whenever a purchase is made to allow payment to be made in a timely fashion and to avoid late payment penalties.  
Paulette DeHommel reported that one of the vendors who was paid at the end of last season, had the check returned after Labor Day because of insufficient funds ($146.40)   It was written on the manager’s account which was closed at that time.  The vendor tried to reach the PYC but could not.  The bill is still outstanding and has accrued a $15.00 penalty.  Mike LaHaye will take care of seeing that it is paid.
Commodore’s Report (LaHaye)
The Commodore thanked everyone who participated in the Club clean-up.  Fourteen members came two Saturdays ago and ten members came last Saturday.  

Seawall repairs: The seawall has been replaced in the South Basin.  Hilton is cleaning up the basin and putting the sand back that had washed out.  The average depth left on the remaining wall was only 6”. We now have 18 footers replacing the sheets that were on average only 8 feet.  He is hoping to finish the South Basin this week and then he will start on the North Basin.  There was a question raised about trying to get some recompense from Balcom for the lousy job done on the seawalls previously.  It was suggested that the Club run the idea by a lawyer to see if there was any viable way to proceed along this line.

Chairs:  One of the things that the Club wants to do is replace the chairs in the dining room.  It has been suggested that the Club come up with a donation program – buy a chair and put your name on the back of the chair.  In addition, the Club could have a 50/50 raffle during Thursday night dinners and Club events to raise money so that the Club could purchase chairs this season.  Dave Peterhans is going to get sample chairs back for the Board to look at. The samples chairs will cost $50 and $80.  A suggestion was made that members could sign up to buy a chair this season and the cost could be added to their dues next year.  The problem with buying chairs piecemeal is that the cost depends on a minimal order. It was also suggested that the Club should wait until the seawall repairs are paid for before the Club takes on another costly project.  
Vice Commodore’s Report (Bullard)
The Club is open and the staff is enthusiastic about the coming season.  They understand that the PYC is a private club that requires good service and good food.  There will be a comment card to evaluate member experiences so that the House Committee can get feedback on a timely basis.  The Mother’s Day Sunday Brunch is coming up and looks to be fabulous.  
There is a problem with the freezer.  It may be able to be repaired rather than replaced, but if it must be replaced, the Club might consider a walk-in freezer.  The cost for repairing the freezer is $1,400 and the cost of buying a new freezer is about $3,000.  The freezer is about nine years old.  It is the compressor that is not working.  If the compressor is repaired, it only gets a one-year warranty.  A compressor on a new unit will have a five-year warranty.  

The report on the first restaurant night was positive.  Members reported that the staff was enthusiastic and the food good.

Rear Commodore’s Report (Nobles)
1. Thursday Night Dinner Schedule is finalized with the exception of 6 August 2009.
a. Options being considered for this evening are:
i. Shrimp boil
ii. Spaghetti Dinner
iii. Mexican Dinner
2. I will make another attempt to contact Terry Foster by email to see if she desires to host the Shrimp Dinner this year.
3. Mike and Marsha LaHaye have found a way to barcode the tickets to show which meal they relate to and are printing the tickets. I will cut them and bundle them and provide them to the manager the week before the dinner. 
4. The Flank Steak Dinner tickets are ready to go for the first dinner and I have the second and third dinner tickets.
5. The Schedule is as follows for the season. 
[image: image1.png]Date Host Menu

18-Jun-09 ke and Wiarsha LaHaye Flank Steak Dinner

25-Jun-03 Diane Bill Bullard Lasagna Dinner
2.Jul-09 Bill & Diane Bullard Red/White/Blue
909 (TBD (i Ham Dinner

30-Jul-09 Marshae LaHaye German Dinner
6-Aug-09 TBD Shrimp Boil/Mexican/or Spaghe
13-Aug-09 Sally Landenberger and Deborah Atchetee(Sally has accepted)  Cajun Dinner
20-Aug-09 Sue and Rich Patterson, Caroline and Mitch Schwass Lamb Dinner




6. Sign Up sheets will be prepared and posted on the bulletin board.
· Thank you all for your patience as I learn the process.  I can guarantee I will be attending more Thursday night dinners this year than I have ever attended before. 
· We are beginning to discuss the Nominating Committee and preparation of a slate of officers. 
· It has been suggested that we ask for anyone interested to turn in their name and the position they are interested in. 
· I will be reviewing the bylaws, standing rules, and attempting to co ordinate a process to move this to a conclusion in June. 
· This should give the committee time to work the process and have the slate in place. 
We are trying to improve the food service of the club and the initial improvements seem to be working well.  We encourage members to use the comment cards being prepared and to provide feedback to assist us in this endeavor.
Finance Committee (Rawley)

Money-wise, the Club is in good shape.  The Committee approved refunds for two members who have passed away.  They also sent a letter to Ernie Wenger saying that when he had recovered and wanted to come back to the Club, he would not be charged the initiation fee as is usual for a returning member. Regarding late fees for membership dues and all outstanding member invoices, a member will not be consider ‘in good standing’ until all monies owed are paid.  2009 Stickers went out to all members who had paid the 2009 dues even if there were other monies owed.  In future, stickers should not be given to members who are not ‘in good standing.’  It would be nice to put a hold in the POS system for members who owe money, but the system won’t allow that.  There are only 10 memberships that still owe a late fee etc., and letters have gone out to all. This should take care of the problem for this year.  There were some bar/restaurant tabs that were not paid last year and these members also have received a letter.  This year, if a tab is unpaid, the matter should be taken care of expeditiously rather than waiting until the end of the season.

This month the Committee also will be looking into wages paid in the kitchen.

House Committee (VanZile)

Everyone worked very hard to get the Club clean and ready to open.  Staff training also occurred during the last few weeks.  Bonuses depend on both good service and good food, so training was important.  Again, it is impressive how enthusiastic that staff has been.  
The Committee will be discussing the suggestion that the front door lock be changed to allow wider access to the big room, phone and bathrooms when an event is occurring (such as racing), but keeps all of the other doors locked (i.e., the bar and kitchen).  If the lock is changed, there could be a wider distribution of keys for the front door.

WEBMaster (Roseman)
The new weather station and the wireless computer access will be up and running soon.  There were some security issues involving the POS system, but those issues have been dealt with.

The PYC Web site is mostly up-to-date now and in service.  In answer to a question, the site will handle video.  Whether a PYC member can access a PYC Web site videos would depend on the member’s computer capabilities.

Marketing Committee (Fraga)
Torreson Marine has a great web site with a newsletter.  They would be happy to put any of our events in those newsletters.  They have a sailing calendar and they would be glad to add our races/events to their calendar.  We could reciprocate by putting a link in the PYC web site to Torreson.  This would give Torreson a little reciprocal advertising.  Laura would like some help with producing a marketing logo for the PYC to be used in situations such as this.  The Club could start with Torreson and then look at other marinas and yacht clubs with which to share information.  This potentially is a good marketing tool.  In the past, the newsletter has not been used for any commercial business (i.e., advertising for another club or for a marina), but the Board could decide to do this in the future if it wished.  Laura isn’t 
suggesting that the Club get paid for advertising other entities; this is being proposed in the spirit of reciprocal marketing.  The objective is to get new members and to get more people interested in the Pentwater Yacht Club.   

Mike LaHaye said that a good example of this kind of reciprocity is what one yacht club is doing.  They are having a “mystery dinner.”  Members have bought tickets to the event.  The members are being put on a bus and they don’t know where they are going.  They are coming to the PYC for dinner (the Club has already made reservations).  Josh has already talked to the Club and will provide a limited menu of two items.  The Club members will come to the PYC and sit in the blue chairs, have drinks, dinner, and a good time.  This is great cross-club marketing.  This will help the PYC bottom line and reputation.  All “guests” will be reciprocal Club member guests.  
For events that are open to the public like the “Back from the MAC”, the PYC could put notices in the Torreson calendar, so we should be selective about which events we post in other marina/club newsletters/calendars.

There is going to be a community “Adopt-a-Beach” event (Janet Webber is involved) starting from Mears and going to Bass Lake scheduled tentatively for May 23rd.  It would be nice to send out an email to the membership so that the PYC can be seen to participate in a community event.  
Laura suggested that the PYC have a fund raising event to raise money for a Pentwater community need/charity.  This could be publicized in the Oceana Herald and other places.  The PYC has been a member of the Pentwater community for a long time and reaching out would be a good indirect marketing strategy.  Mike LaHaye suggested that in the spirit of reaching out to the community, the Club could have a pancake breakfast on a Sunday morning once a month and donate the money to the school sports boosters or the band or any school or community organization.  Laura suggested that a committee could be set up to get this all started.  Mike LaHaye said that he would take care of this.

Regatta Committee (Maaseidvaag)

Tony Sisson is building a plaque to put the weather station on.  Dee Dee Samuel has agreed to have her name put on the plaque.  

Sailing seminars start next Tuesday (May 12) at the Club.  The five seminars have been posted on the Web and on the bulletin board.  Bill Bluhm is in charge of scheduling the seminars.  The seminars will be given by both local and nonlocal people.  

Dave Dice and Froda Maaseidvaag will be putting the racing buoys in next week.  There will be a new Ensign racing schedule going out soon – the spring racing season will begin towards the end of the month.  

Bill Bluhm would like to have Ensign and off-shore sailors bring their boats in on a Saturday when there is no off-shore race and after the Ensign race to take non-sailing PYC members sailing.  This would be a great way to share this activity with Club members who might be interested but who haven’t done much sailing.  Members could sign up or just come down and jump on a boat.  The Club could have an outside buffet of hamburgers etc. for people to enjoy as they wait for their ride.  Bill would like to do this at least twice during the July/August season.   

Sue Bainton suggested that perhaps the Club could do the same kind of thing with power boats.

Don VanZile suggested that anyone looking for fun on the lake should join him on his pontoon boat on Tuesdays when he rides herd on the Sunfish Chicks.  He would love the company and he actually needs to have at least one other person on the boat with him in case he has to go into the water to help a capsized Sunfish. 
Unfinished Business
Guest Privileges:  Marilyn Steiner presented the suggestions made by the Guest Privileges Ad Hoc committee (Appendix A) as a first reading for making a Standing Rules change.  Houseguests are defined as anyone staying overnight(s) in a member’s home.  All guests and PYC member sponsors must sign the guest book.  In addition, reciprocal guests living less than 25 miles away are limited to the same four visits as non-member guests (excluding houseguests) and also must sign the guest book.  Reciprocal guests living more than 25 miles from Pentwater may visit the club with no limits.  All reciprocal guests must verify their affiliation with a “reciprocal” yacht club.  
Guests who are participating in a Club activity (other than sailing) may be a guest at the Club under the same rules as apply for the non-member Bridge players and non-member sailors now using the Club for their activity.  This includes 1) the activity must have a chair person in charge of the activity, 2) players must sign up ahead of time, 3) spaces must be filled with PYC members first with leftover spaces filled with non-PYC members as needed and 4) a PYC member may purchase food and drink for guests .  For example, if there were 13 card players signed up in a given week for an activity that required 4 people per table, the Chair of that activity could have 3 non-PYC members as guests in order to make up the last table of four.  Guests would leave the Club when the chair of the activity left the Club.
Keeping track of quests is spelled out in Appendix A.

The issue of making exceptions was discussed and it was suggested that the Commodore should have the ability to make exceptions as needed.  David Roseman referred back to a general statement that was submitted last season, making the point that the Club cannot make up rules for every exception that come up.

Frode Maaseidivaag suggested that Section 5, which addresses “Card Clubs” specifically, be broadened to include new activities that might be started in the future by members such as a “Book Club.”  He also suggested that taking a tally of guests once a week might be too onerous on the staff and that it could be done once a month instead.

In item #7, it was agreed that the Commodore should be named as the person who would write the “advisory letter.”

A motion was made and seconded to accept the new “Guest Privileges Defined” as presented by Marilyn Steiner as a first reading with change of naming the Commodore as the person who writes the “advisory letter.” The motion passed unanimously.
New Business
Laura Fragga and Bill Bluhm have been working on the “Back from the MAC” party.  Both agreed that this is a huge undertaking.  Bill said they are in the publicity stage and have a poster designed.  The word has been put out that there will be a party.  Last year the Club grossed $16,000 and netted $6,000. Bill would like to use the party as a tool to help people get to know the Club a little better.  He would like to advertise the party more locally than has been done in the past.  

Bill is going to break the tasks down so that smaller groups can be responsible for accomplishing specific tasks.  He also will select a coordinator to keep each of the smaller groups working smoothly and to reduce the amount of responsibility for any one person or group.  
Laura Fragga reiterated that one of the biggest pieces is getting enough volunteers, but agreed that if the responsibilities were broken into smaller units, the person in charge of each unit also can be responsible for getting volunteers for his/her task.  She also said that set-up and tear-down were major tasks that took a lot of volunteer help.

Bill would like to involve all of the new members if possible.  

Mike LaHaye reminded Bill and Laura that the Club must be cleaned up by Sunday, because there is a wedding reception scheduled for the Sunday following the party.

The budget for the party is $8,000, of which about $2,000 has been set aside for the band.  Bill would like to get the t-shirts out as soon as possible to use as additional advertising.  

Mike LaHaye thanked Bill Bluhm for taking on the huge task of producing the “Back From the MAC” party.
Members Concerns
Bill Bullard had some concerns about the planning for the 75th anniversary celebration in 2010.  The Committee has lost some members and needs to find some replacement members.  Sue Bainton is researching the history.  Dave Roseman said that history materials can be scanned into the computer to enable the Committee to make a DVD for the event.  Don Lambert has a lot of historical information that might be useful.  
A motion was made and seconded to adjourn the meeting. The motion passed unanimously.
APPENDIX A:  GUEST PRIVILEGES STANDING RULES CHANGES

C.  GUEST PRIVILEGES DEFINED

1. House Guests:  Family members and guests who are house guests of a member may participate in Club activities when accompanied by the host member.  The guests are required to sign the “PYC Guest Book” each time they visit the Club.  

2. Guests:  Guests who are not house guests may visit the Club four times a year, including no more than two Thursday night dinners when accompanied by a member.  The guests are required to sign the “PYC Guest Book” each time they visit the Club.

3. Visiting yacht persons:  Visiting yacht persons, who are members of Yacht Clubs listed in the Register of American Yacht Clubs, and live within 25 miles of Pentwater may visit the PYC four times a year, are required to confirm their Club affiliation and must sign the “Reciprocal Guest Book”.  Visiting yacht persons living beyond 25 miles of the PYC are required to confirm their Club affiliation and must sign the “Reciprocal Guest Book”.  Visiting yacht persons and their crews shall pay for all purchases and fees by cash, check or credit card prior to leaving the Club.

4. Non-member race crews:  Valid for days of PYC sponsored racing for non-member race crews only:

a.  The Captain…………………etc.

5. Card clubs:  Members are required to sign up to play cards in advance.  If the required number of players is not met, the chairperson may invite substitute guests to complete a table as long as all members are accommodated first. A Club member may purchase alcohol or food for the non-member card player(s).  The guests must depart from the premises when the chair of the card club leaves. 

6. Recording guest visits:  The Manager of the Club will compile the guest lists each week, recording the visitor’s names, sponsor’s name, the dates that they visited the Club and if they were house guests.  Each week the Manager will compile the data into a spread sheet and give it to the membership chair and the Commodore to manage appropriately.  If the guest has made the allotted number of visits, the membership chairperson will send them a letter stating that they have reached the maximum number of allotted visits as a guest and are invited to apply for membership.  

7. Dispute resolution:  If the guest chooses not to join the Club and continues to visit the Club, it will result in an advisory letter to the offending guest sponsor(s) to cease inviting the guest.  The member sponsor may ask to meet with the Commodore to resolve their issue within one week.  If the offense continues, the Commodore will send a letter warning the member of possible sanctions up to and including termination.  If there is no resolution, action will be taken at the next scheduled Board of Directors meeting.  
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