PENTWATER YACHT CLUB REGULAR MEETING OF THE BOARD OF DIRECTORS

April 11, 2009
Present:  Commodore Mike LaHaye, Vice Commodore Bill Bullard, Rear Commodore David Nobles, Secretary Kathy Ribbens.
Board Members: Sue Bainton, Marilyn Steiner, Frode Maaseidvaag, Rhonda Buzan, Laura Fraga, Dave Peterhans, Carl Chapman, Paulette DeHommel
Absent:
Treasurer Nancy Hooper, Board Member Al Burmester.
A quorum being present, Commodore Mike LaHaye called the meeting to order and asked for additions to the Agenda.  Rhonda Buzan added a report on member Ernie Wenger. .  Mike LaHaye asked for additions and/or corrections to the minutes for the November Board Meeting.  There were several additions concerning (1) the defibrillator, (2) the discussion regarding naming a new 2009 Stations Committee Chair, (3) volunteers for Stations Committee work and (4) additions to the ad hoc committee looking into non-member guest privileges (exclusive of guest privileges for non-member sailing crews).  A motion was made and seconded to accept the March Board Meeting minutes with the corrections.  The motion passed unanimously.
Report on Ernie Wenger (Buzan)
PYC member Ernie Wenger is still in ICU recovering from the car accident in which his wife Susan was killed.  He has undergone five operations, but is making steady progress.  He is conscious, off the ventilator and responding to his environment.  The hope is that he will be moved out of ICU soon and then moved to a hospital closer to home.  Cards should be sent to Rhonda Buzan who will forward them to Ernie’s son Seth.
Secretary’s Report (Ribbens)

Kathy Ribbens reported that 471 members have paid their dues for the 2009 year.  2009 stickers have been mailed and members should receive them before the 15th of April.  

Most past members who did not rejoin this year did so because of health and economic troubles.  However, four couples did not rejoin because one member of a couple was not going to be in Pentwater for the entire season and the couple would have to pay for two memberships because they were a “couple.”  Kathy suggested that when the Club looks at the possibility of offering different kinds of memberships, it look at this as one of the membership issues.
Two members have asked that notices of member deaths not be sent to them via email.  After a discussion of the matter, it was decided that the subject line of the email should state that the email is a notification of the death of a PYC member.  The recipient then can decide to open or not open the email.

Treasurer’s Report (Nobles)
There is a total of $222,804.67 in checking and savings.  Because the season has not started, the expenses are low.  However, insurance and property taxes have been paid. 

Commodore’s Report (LaHaye)
Octoberfest.  There was a request from the Chair of the Pentwater Chamber of Commerce that the Club host the Beer Tent for the Octoberfest Festivities on the Club parking lot.  The Chamber would pay for the special liquor permits.  However, there is a new Chamber Chair so this may not be an issue.  The consensus was to let the issue go until and if the new Chamber Chair comes to the Club with a request.
Memorials.  There have been ten PYC members who have passed away this Winter.  In the past, the Secretary or Commodore has sent a card to the family in the name of the Club.  The PYC will continue this practice.  Sue Bainton reported that there was going to be a memorial service in June for Jeanne Pettengill who died this winter.  She was a past Commodore and member for many years.  Several Board members indicated that they would like to make a private (not a PYC Club) donation of some kind.  Sue Bainton volunteered to be responsible for organizing something in Jeanne’s name.  A motion was made and seconded for Sue Bainton to organize such an undertaking.  The motion passed unanimously. 
Calendar.  New entries to the calendar are (1) Sunset parties (when the sun sets down the Channel) on May 6th and August 5th and (2) the Bluhm wedding on Sunday, July 26th.  However, there is a problem with the wedding as the PYC member who was going to sponsor the wedding is no longer a PYC member.  Mike LaHaye will talk to the family and inform that they will have to find another sponsor, join the Club or have the reception at another location.  
Vice Commodore’s Report (Bullard)
Repairs:  There was a leak in a pipe under the Club over the winter.  It has been repaired and the damage doesn’t appear to be extensive.  A window looking out on the deck also has been repaired.
The Club has a new manager (Debbie Kilinski) and chef (Josh Helenhouse).  Debbie has many years of experience as a manager with the Old Channel Inn and Applebys, where she was kitchen manager.  Josh is a Certified Chef and has six plus years of experience as a sous chef working in several restaurants.  They will be coming in on Monday, April 14, to begin cleaning the kitchen area and setting things up for the season.  Debbie and Josh will hold a job fair on Monday the 27th to interview and hire staff.  Kari Kokx (2008 Club manager) will be interviewed but will not be involved in cooking if hired.  The compensation package for the manager and chef is geared to rewarding good service and providing customer satisfaction and both Debbie and Josh are happy with this concept.  The hopes are high that the restaurant will be a source of pride and more revenue for the Club this season.  
Mike LaHaye has spoken to Debbie regarding the visitor’s book.  She will make sure that it is displayed prominently so that members can sign in their guests.  If the “new” restaurant is successful, ensuring that guests sign in could become an issue.  There was some discussion of roping off the entrance so that members would be more careful about signing in their guests.  Other suggestions were to have the guest book on a podium with a sign, “please wait to be seated” and have a second guest book in the bar as many people come into the Club from the deck.  The House Committee will look into the issue and report to the Board.  There was a question concerning the presence of a host/hostess in the evenings.  Last year there were volunteers for Friday and Saturday nights.  Debbie has said that she plans to be on the floor when she is working, but she cannot be at the Club all of the time.  This issue also will go back to the House Committee.
Calendar reminders:  the Pentwater Prom is schedules for Saturday, May 2nd and the Pentwater Service Club has scheduled their banquet for May 21st.  An addition to the calendar is a dinner for the Board and House Committee members on Thursday, May 7th to be presented by the new manager and chef to sample the new Club menu.  The first date for the “sunset down the channel” is May 6th.  There was a suggestion that the Club might use this to generate some revenue.  The Club has been closed in past years for the first “sunset down the channel” and has not been able to take advantage of it.
Nancy Hooper has been working with Verizon to settle old telephone bills.  The Club will start the year with a large credit with Verizon due to her intervention.  
The Caribbean Party on June 19th is not scheduled to be open to the public.  However, after discussion it was decided to have the party open to the public.  At present, the only other Club events open to the public are the Back from the Mac Party and the Wooden Boat Show.
Rear Commodore’s Report (Nobles)
Most of the Thursday night dinners have been scheduled.  The only one in question is the Shrimp dinner.
There was a Finance Committee meeting this week (Appendix A).  There will be regularly scheduled meetings on the Thursday evening prior to the monthly Board meeting.  The Budget meeting will be held in September.  The current budget will be broken down by month and expenses and revenues compared to the monthly totals to provide an ongoing explanation of the financial status of the Club.  

Regatta Committee (Maaseidvaag)

Dee Dee Samuel has donated a weather station to the Club in appreciation for all of the support that the Club and Fleet 70 have given her over the past several years.  The Committee purchased the weather station from Jack Patterson who, as a dealer for the company, provided the Club with a substantial discount on the purchase price.  The Committee would like to have Dee Dee’s name engraved on a plaque and placed near the station, but will not do so until the Committee okays this with Dee Dee.  It is hoped that the weather station can be installed before the sailing season begins.  It will be put on the roof with access to information both inside and outside the Club.  In addition to providing weather information at the Club, the information also will be available on the PYC WEB site.  A motion was made and seconded to accept the gift of a weather station from Dee Dee Samuel.  The motion  passed unanimously.  The Commodore will send a letter of thanks to Dee Dee.  Frode Maaseidveeg will send an article to the PYC Newsletter regarding the gift.
Bylaws Committee (Roseman)
The Bylaws Committee has met four times over the past several months.  They did a thorough review of the Robert’s Rules of Order.  To make the process as open as possible, the Committee is planning to publish the suggested changes to the PYC Bylaws (See Appendices B and C) and ask the membership for input.  The proposed changes will be presented to the membership at the Annual Meeting in August and must be approved by 2/3 of the members attending the meeting in person or attending by proxy.  There is a process whereby an outside reviewer could look at the PYC Bylaws (for a fee) and suggest changes.  The Board can decide if it wants to do this.  
There is a hierarchy of rules by which society lives.  Federal, State and local laws take precedence.  Articles of Incorporation come next, followed by the PYC’s Bylaws.  Bylaws can only be changed by a 2/3 vote of the PYC membership.  The Bylaws are followed by Parliamentary Authority, which for the PYC is Robert’s Rules of Order.  Robert’s Rules of Order govern unless superseded by the Bylaws.  In general, however, the Bylaws should conform to the standards set by Robert’s Rules of Order.  At the bottom of the hierarchy are the Standing Rules.  The Standing Rules can be changed by a 2/3 majority vote of the Board at a Board meeting or by advance notice. 

Dave Roseman described the proposed changes (again, see Appendices B and C). There was a discussion regarding the minutes of the Annual Meetings.  These minutes should be produced and approved by the Board at the Board meeting following the Annual Meeting and posted for the membership to read.  The minutes then can be accepted or changed by the membership at the next Annual Meeting. The minutes also can be changed at any subsequent time by the PYC Board. 
The sections on indemnification and dissolution will be passed on to the Insurance Committee for review.  Russ Cross is the new Chairman of that committee, replacing Ernie Wenger.

Regarding adding the Standing Committees back into the Bylaws, the Bylaws Committee will bring some suggestions to the Board at its next meeting.  Some committees are not “Standing Committees” (such as the Flower Committee) and would have to be made “standing” committees to be added into the Bylaws.

Rhonda Buzan suggested that the Board supply the membership with some kind of access (such as a summary of the rules) to Robert’s Rules of Order so that they would understand the process the Board goes through when asking for changes to the PYC Bylaws.  The problem with a summary is that when there is an issue to be decided, one must refer back to the full version of Robert’s Rules of Order.  A suggestion was made to put a link on the PYC WEB site to a Robert’s Rules or Order site.  Dave Roseman indicated that that would be possible.
These proposed changes will be posted on the PYC WEB site and Kathy Ribbens will be asked to send out an email informing the membership that the proposed changes are available for their information.  It is hoped that members will review the changes and send comments/questions to the Bylaws Committee for consideration.  The Committee also will seek out members that might have differing views on the proposed changes to get their input as well.  All of the comments will be available to Board members and the membership in general to provide an open process, the goal of which is to produce the best set of Bylaws possible.  The Club will also keep a paper copy of everything at the Club so that members who do not have email will have equal access to the information.

Kathy Ribbens requested that if an email is to go out to the membership and the requester wants to have the members who do not have email to get a copy, they should tell Kathy so that she can make sure that something is mailed to non-email user members.  

Web Master Report (Roseman)

The domain of the PYC WEB site has been transferred from the previous webmaster to the PYC.  pentwateryachtclub.com has been reconstructed and uploaded to Godaddy. This was fairly tedious, requiring uploading about 16,500 files with more than 4 gigabytes of data.  There is still some updating required, and this should be completed before the season begins.  New menus, hours of operation, staff names, etc will be added as they are received.

When the Club weather station is installed, it will be possible to get up-to-date local weather over the web.  A station identical to the PYC's has been installed on Ridge Road in Mears.  Its data are available on the website under the "Weather links" link in the Table of Contents.

Some members have reported trouble when trying to get to the calendar on the WEB site.  Dave does not have the calendar, which is why it is not on the PYC site.  As soon as Dave receives a copy, he will post it.  The PYC Newsletter usually has a current monthly calendar and the calendar for the entire year when posted will be updated as necessary. It was suggested that the Club post a monthly calendar in the building entry hall and the bar to keep members informed of all Club functions.
Stations Committee (Veldman)
Work has not yet started on the final seawall repairs due to equipment transportation problems.  However, Mike LaHaye spoke to Ralph Hilton who said that he is planning to begin the repairs on Monday morning.  Due to higher water levels, the Club will have all docks available this year and all are potentially rented. Changes in how the “waiting list” for dock space is handled are being discussed by the Committee and will be brought to the Board at a later date.  
There was a question of the whereabouts of the end of the stationary dock along the seawall at the north end.  Sue Bainton will research the issue and report to the Board.  Water levels are up 16” from this time last year, but they can go down quickly.  There are cautions regarding putting smaller boats in the shallower docking spaces.  If water levels go down, these boats would have to be moved to deeper docking spaces and some boats in the deeper docking spaces then would be displaced.
Apparel Committee (Laura Ellam)

Laura Ellam gave a fashion show of some of the PYC items that will be available from the Café Press Co. online order site.  There will be a link from the PYC WEB site to the Café Press order site.  All items will be available year round and the PYC will not have to carry a huge inventory.  The company will send the PYC a check periodically for its share of the sale.  Laura can provide a report of who has ordered what item, so the Club will have a clear financial record of all sales. Any member can go directly to the WEB site at cafepress.com\PYCshop. The PYC will have items for sale in the Club shop as well. 
Activities Report (LaHaye)

Marcia LaHaye reported on the status of the planned activities for the summer (see the March minutes).  A list of all activities will be presented in the next PYC Newsletter.  The Committee would like to schedule another party in August, and will report to the Board when the plans are complete.
Unfinished Business
There was no unfinished business.

New Business
It was suggested that the PYC provide a WiFi site on the premises.  A motion was made and seconded that the Club obtain a wireless router and program it with a security code at the Wired Equivalent Privacy (WEP) level, that the Club obtain Zone Lab's ZoneAlarm firewall and anti-virus software for its computers, and that Dave Roseman install the system for the Club.  The motion passed unanimously 
Members Concerns
There was discussion about the apparent continuing dissension among some members in the Club.  It there are disagreements between members, the Board should deal with them in a forthright manner.  Following Robert’s Rules of Order when there are disagreements between members will help to diffuse potentially destructive situations.  The point was made that the past is in the past and that the Club and its members must move forward.  Treating each other with respect is the mechanism for creating an atmosphere in which all members will have a great summer at the PYC.
A motion was made and seconded to adjourn the meeting. The motion passed unanimously.
APPENDIX A:  Finance Committee Report (April 10, 2009)

1. Financial Statements for the month of March were reviewed.

2. Questions on accounts     15530.6 and 16120.0 regarding the source of expense.;

a. David will follow up with Nancy and forward the answers to the committee.

b. Noted that the number of members that have joined no approximates the budget.

c. Noted also that we have potential for several new members who will have initiation dues.  Any shortage on initiation will be covered by the additional membership dues.

3. Balance Sheets were reviewed with the cash position of the club currently in very good shape

4. Suggested that we split the budget into monthly buckets for the next meeting and then measure our actual expenses versus the budget.  

a. David will follow up with Nancy on this and attempt to have it for the May meeting. 

5. Determined that the finance meeting will be scheduled for 8 PM on the Thursday preceding the board meeting at PYC.  

a. This is a time most of us will be at the club and will allow adequate time to close the books and have the results. 

b. May 7, June 11, July 9, August 6, September 10, October 8

c. The budget meeting in September will be after the Thursday night dinners have ended and the band concerts have ended.  We will consider meeting earlier for this meeting to allow adequate time for the budget review for the following year.

d. David will bring his projector so we can project the budget and all work from the screen rather than multiple documents. 

6. At the current time there are no large unforeseen expenses that the finance committee is aware of. 

Respectfully submitted.

David A. Nobles

APPENDIX B:  Pentwater Yacht Club Bylaws Committee

Recommended amendments to the Bylaws

March 21, 2009

Introduction.  

The Bylaws Committee has carefully studied Robert’s Rules of Order, Newly Revised, 10th Edition [abbreviated RONR], and has reviewed the PYC Bylaws to identify issues that we felt required clarification.  Our bylaws make RONR what is called the Parliamentary Authority.  This means that, unless otherwise specified in the Bylaws, RONR is the authority for all parliamentary issues. 

We are requesting that the PYC members review our recommendations, and offer written comments.  

General.  

The document is divided into two columns, with the current bylaws on the right side, and the proposed bylaws on the left.  All changes are highlighted by using strikethrough to denote deletions, and bold for additions.  

We are recommending that the spelling be changed from By-Laws to Bylaws to reflect the more commonly accepted convention.  We have corrected several instances of incorrect spelling or grammar, and will not discuss these in detail.

We have followed the convention that capitalizing a word will allow its definition to be used without re-definition in the remainder of the document.  For example, the word Club in Article 1 will thereafter refer to the Pentwater Yacht Club.

Some articles have been renumbered to reflect additions, deletions, and recommendation in RONR.

Other changes to specific articles follow.

ARTICLE 4 – MEMBERSHIP  

The main change here is that we have removed “Couples” as a type of membership.  The PYC does not have such a type, but does require that each member of a couple have an individual membership.  We have left the definition of “Couples” to the Board’s discretion.

ARTICLE 7 – ANNUAL MEETINGS   
We recommend that the minutes of the Annual Meeting be approved at the next Board meeting, and that the announcement of this approval be made at the Annual Meeting.

RONR p 92, line  8 states:

“Minutes of one annual meeting should not be held for action until the next one a year later.”

RONR p 457, line 21ff states:

“When the next regular business session will not be held within a quarterly time interval (see p. 88), and the session does not last longer than one day, or in an organization in which there will be a change or replacement of a portion of the membership, the executive board or a committee appointed for the purpose should be authorized to approve the minutes. The fact that the minutes are not then read for approval at the next meeting does not prevent a member from having a relevant excerpt read for information; nor does it prevent the assembly in such a case from making additional corrections, treating the minutes as having been previously approved….”  

We are making it clear that the Nominating Committee shall nominate not more than one person for each available position.  This subject is discussed in RONR page 419.  

We are recommending that the Club retain proxy voting at the Annual Meeting.  Proxies were instituted because of concerns about the possibility of failing to have a quorum, which would make it extremely difficult to elect officers for the following year.  Many members are unable to attend the Annual Meeting because they live outside the immediate area, have children starting a new school year, etc.  We are aware that RONR discourages proxy voting. 
RONR p 414, line 21:  

“Ordinarily [proxy voting] should neither be allowed or required, because proxy voting is incompatible with the essential characteristics of a deliberative assembly.”

A second alternative, absentee ballots, is even more problematic.  This is discussed in RONR page 408, line 31 ff.  

The third alternative, lowering the quorum below 100, has many problems of its own.  It would allow a very small number of members to make very important decisions, even decisions that could affect the continued existence of the Club.  

The proxy system allows a member to delegate his/her vote to a trusted member, who can listen to the debate prior to voting, and seems to be the best solution.

ARTICLE 8 - BOARD OF DIRECTORS 

There are three major issues in this article.

1. It is made clear that the Board does not have absolute authority with respect to disciplinary issues.  See the discussion under ARTICLE 18 – DISCIPLINARY PROCEDURES.

2. Board members should be allowed to participate via teleconferencing.  This eliminates the need for emergency sessions.

3. Ordinarily, Board meetings should remain open to all members, even though RONR discourages this.  There are specific instances in which the Board must be allowed to go into executive session, and these are enumerated in our proposal.

ARTICLE 9 - DUES, FEES, AND ASSESSMENTS

The present bylaws require that a member whom has not paid dues by the first Board meeting after March 1 shall be dropped from membership.  The Club has not followed this for the past several years, but has allowed a grace period and provisions for a late fee.  Our recommendation is to authorize that approach.

ARTICLE 10 – STANDING COMMITTEES
This and Article 11 contain our most important recommendations.  A few years ago, the Standing Committees were removed from the bylaws and added as Standing Rules.  This should be reversed.  RONR is quite clear on this subject.  

RONR page 473, line 18ff:

“Standing committees are constituted to perform a continuing function, and remain in existence permanently or for the life of the assembly that establishes them. In an ordinary society, the members of such a committee serve for a term corresponding to that of the officers, or until their successors have been chosen, unless the bylaws or other rules otherwise expressly provide. Thus, a new body of committee members is normally appointed at the beginning of each administration.
A standing committee must be constituted by name (a) by a specific provision of the bylaws or (b) by a resolution which is in effect a special rule of order and therefore requires notice and a two-thirds vote for adoption, if any of the following conditions are to apply:

•if the committee is to have standing authority to act for the society on matters of a certain class without specific instructions from the assembly;

•if all business of a certain class is to be automatically referred to the committee; or

•if some other rule of parliamentary procedure is affected by the committee's assigned function.”

Most of the PYC Standing Committees fulfill at least the first and second conditions.
We recommend that the relationship between the Standing Committees and the Board and Membership be clarified.  

RONR p 474, line 17ff:

“A standing committee of a society reports to the assembly of the society, and not to the executive board or board of directors, unless the bylaws provide otherwise.”

Most Standing Committees must interact with the Board for funding, and to implement recommendations.  The Nominating committee must be independent of the Board, and make its recommendations directly to the Membership.  The Bylaws committee poses some interesting issues.  Our recommendation is that it should present proposed changes to the Board, but submit them to the Membership.

In all cases, the bylaws give the Commodore the right to replace any or all committee members at any time.

ARTICLE 15 - AMENDMENTS 
We have clarified the procedure for amendments to be proposed by the Membership.

ARTICLE 16 - PROCEDURE AND PARLIAMENTARY AUTHORITY

We have added “Parliamentary Authority” to the title of this article.  This term is defined in several places in RONR.  See, for example, page 561 line 29ff.

ARTICLE 17 - INDEMNIFICATION 

We propose that not only the Board and Flag Officers, but others acting in the interest of the Club, should be indemnified.

ARTICLE 18 – DISCIPLINARY PROCEDURES

RONR is quite clear about the rights of those accused of breaking Club rules.  The procedures are outlined in Chapter XX, pages 624-643.

ARTICLE 19 – CLUB OWNERSHIP AND DISSOLUTION
This article covers the question of ownership and dissolution.

Bylaws Committee

David Roseman, Chairman

dlr@eolas.com

John Grant

jrg@msblaw.com
Gary Nicholson

gnicholson@jackpine.com
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	By-Laws of Pentwater Yacht Club



	ARTICLE 1 - NAME

The club Club shall be known as the Pentwater Yacht Club 


	ARTICLE 1 – NAME

The club shall be known as "The Pentwater Yacht Club".

	ARTICLE 2 – PURPOSE

The Club is a not for profit not-for-profit organization whose purpose is to stimulate and improve all water activities including sailing, power boating, and associated sports; to promote and engage in social activities, recreation, and good fellowship; and to sponsor the activities of the youth of the Club. 


	ARTICLE 2 - PURPOSE 

The club is a not for profit organization whose purpose is to stimulate and improve all water activities including sailing, power boating, and associated sports; to promote and engage in social activities, recreation, and good fellowship; and to sponsor the activities of the youth of the Club. 



	ARTICLE 3 - CLUB BURGEE 

The Club Burgee shall be a regulation blue pennant consisting of a Blackhawk Indian emblem on a white circular background. 


	ARTICLE 3 - CLUB BURGEE 

The Club Burgee shall be a regulation blue pennant consisting of a Blackhawk Indian emblem on a white circular background. 




	ARTICLE 4 - MEMBERSHIP 

A.
Membership in the Club shall be requested by written application on Club forms to be furnished to any prospective member by any member of the Club or by the Club manager. Applications may also be downloadable from the Club’s website.  All such completed applications shall be submitted to the Secretary. New members who have joined in the off-season will be issued membership cards valid until March 31.  Beginning with the 2005 year, membership Membership cards will be valid from April 1 through March 31 each of the following year. The Board of Directors may limit total membership in the Club as it deems appropriate. 

B.
The Membership Committee shall post a copy of each application in the clubhouse for seven days during the time the Club is open. The applicant shall be deemed to be accepted as a member of the Club upon receipt of his or her membership card. 

C.
There shall be the following classifications of and their requirements for membership in the Club:

1.
Individual: persons Persons above the age of twenty-one years. Each member of a Couple, as defined by the Board of Directors, shall join as Individual Members.
2. Intermediate members: children  Children, or wards of current members of the Club, up to the age of 25. and who are is a full time student.

a. intermediate members Intermediate Members shall be entitled to enjoy membership privileges and Club facilities subject to rules and regulations approved by the Board of Directors.

b. intermediate members Intermediate Members under the twenty-one years of age shall have no voting privileges in the organization, management, or planning of any functions involving the sale or service of alcoholic beverages.

c. intermediate members Intermediate Members shall not be entitled to vote at Club meetings or hold office in the Club.

d. An intermediate member Intermediate Member member, upon attaining twenty-one years of age, shall be entitled to regular membership in the Club upon application to the Secretary. Wait list and initiation fees do not apply to intermediate members who assume membership at this first opportunity.

e. An intermediate members Intermediate Members may delay application until age 25 if a full time student. Wait list and initiation fees do not apply to intermediate mem​bers who assume membership at this first opportunity.

f. Spouses of intermediate members Intermediate Members assume the status of the intermedi​ate member i.e. waitlist position and initiation fee waiver.

g. intermediate members Intermediate Members who do not join at the first opportunity described in d. and e. above will make application, join the wait list, and pay ini​tiation fees in the same manner as any other person wanting to join the club.

3.
Life members: Fifty continuous years of membership or as deemed appropriate by the Board of Directors. 

4.
Distinguished members: who These shall have continuously been members of the Club for thirty-five years and be seventy years of age or more.



Each such member shall be entitled to enjoy the privileges of Club membership and shall have one vote at the annual meeting or any special meeting of the Club except as specified in item 3 above

D.
Life Membership dues shall be $ 0.00. 

E.
Distinguished membership dues shall be one-half the regular dues. 

F.
A member of the Club may resign membership by written resignation to the Board of Directors. Such resignation shall be given to the Secretary who shall forward the same to the Board at its next regular meeting. 

G.
The Board of Directors shall have the authorization to establish a junior yacht club at its discretion with an appropriate dues structure. 


	ARTICLE 8 - MEMBERSHIP 

A.
Membership in the Club shall be requested by written application on Club forms to be furnished to any perspective member by any member of the Club or by the Club Manager. All such completed applications shall be submitted to the Secretary. New members who have joined in the off-season will be issued membership cards valid until March 31.  Beginning with the 2005 year, membership cards will be valid from April 1 through March 31 each year. The Board of Directors may limit total membership in the Club as it deems appropriate. 

B.
The Membership Committee shall post a copy of each application in the Clubhouse for seven days during the time the Club is open. The applicant shall be deemed to be accepted as a member of the Club upon receipt of his or her membership card. 

C.
There shall be the following classification of membership in the Club:

1.
Individual: persons above the age of twenty-one years. 

2.
Couples:  As defined by the Board of Directors.

  3.
 Intermediate members: children, or wards of current members of the Club, up to the age of 25 and is a full time student. 

          a. Intermediate members shall be entitled to enjoy membership privileges and Club facilities subject to rules and regulations approved by the Board of Directors.
          b. Intermediate members under the twenty-one years of age shall have no voting privileges in the organization, management, or planning of any functions involving the sale or service of alcoholic beverages. 




 c. Intermediate members shall not be entitled to vote at Club meetings or hold office in the Club.
          d.  An Intermediate member, upon attaining twenty-one years of age, shall be entitled to regular membership in the Club upon application to the Secretary.   Wait list and initiation fees do not apply to intermediate members who assume membership at this first opportunity.


      e.  An intermediate member may delay application until age 25 if a full time student.  Wait list and initiation fees do not apply to intermediate members who assume membership at this first opportunity.
f. Spouses of intermediate members assume the status of the intermediate member i.e. waitlist position and initiation fee waiver. 
g. Intermediate members who do not join at the first opportunity described in d. and e. above will make application, join the wait list, and pay initiation fees in the same manner as any other person wanting to join the club.
4.
Life members: Fifty continuous years of membership or as deemed appropriate by the Board of Directors. 

5.
Distinguished members: who shall have continuously been members of the Club for thirty-five years and be seventy years of age or more.



Each such member shall be entitled to enjoy the privileges of Club membership and shall have one vote at the annual meeting or any special meeting of the Club except as specified in item 3 above. 

D.
Life Membership dues shall be $ 0.00. 

E.
Distinguished membership dues shall be one-half the regular dues. 

F.
A member of the Club may resign membership by written resignation to the Board of Directors. Such resignation shall be given to the Secretary who shall forward the same to the Board at its next regular meeting. 

G.
The Board of Directors shall have the authorization to establish a junior yacht club at its discretion with an appropriate dues structure. 



	ARTICLE 5 - FLAG OFFICERS 

A.
The Flag Officers of the Club shall consist of a Commodore, Vice Commodore, Rear Commodore, Secretary, and Treasurer. 

B.
No Club member shall be eligible to serve as a Flag Officer until at least one year of membership in the Club shall have been completed. 

C.
No Club member shall be eligible to serve as the Commodore until at least one term as a Director or as Flag Officer other than Commodore shall have been completed. 

D.
The Flag Officers shall assume their respective duties at the start of the fiscal year for which they are elected and shall serve a term of one year. 

E.
A Flag Officer, except the Commodore, may resign office by written resignation submitted to the Commodore. The Commodore may resign office by a written resignation submitted to the Board of Directors at a regular meeting or special meeting of the Board of Directors called for that purpose. 

F.
Any vacancy in a Flag Office shall be filled by appointment of the Board of Directors acting at a regular meeting, or a special meeting called for that purpose, for the remainder of the vacant term. 


	ARTICLE 4 - FLAG OFFICERS 

A.
The Flag officers of the Club shall consist of a Commodore, Vice Commodore, Rear Commodore, Secretary, and Treasurer. 

B.
No Club member shall be eligible to serve as a Flag Officer until at least one year of membership in the Club shall have been completed. 

C.
No Club member shall be eligible to serve as the Commodore until at least one term as a Director or as Flag Officer other than Commodore shall have been completed. 

D.
The Flag Officers shall assume their respective duties at the start of the fiscal year for which they are elected and shall serve a term of one year. 

E.
A Flag Officer, except the Commodore, may resign office by written resignation to the Commodore. The Commodore may resign office by a written resignation to the Board of Directors at a regular meeting or special meeting of the Board of Directors called for that purpose. 

F.
Any vacancy in a Flag Office shall be filled by appointment of the Board of Directors acting at a regular meeting or a special meeting called for that purpose for the remainder of the vacant term. 



	ARTICLE 6 - DUTIES OF THE FLAG OFFICERS 

Duties of the Flag Officers are many and varied.  Duties identified herein should may be delegated by the responsible Flag Officer to, and dispersed among, appropriate committees and individuals.

A.
Commodore: The Commodore shall be the chief officer of the Club and shall command the Club fleet, preside at all meeting of the Club and of the Board of Directors, and shall enforce these Bylaws and the rules and regulations of the Club.  The Commodore shall appoint all Club committees and their respective chairmen chairpersons except as indicated in these Bylaws and shall be an ex-officio member of all committees. All committee members shall serve at the discretion of the Commodore. In the event of the temporary absence of the Secretary or Treasurer, the Commodore may appoint a member of the Club as acting Secretary or Treasurer. The commodore is responsible for coordinating the publishing of the official yearbook and setting the calendar for the Club. 

B.
Vice-Commodore: The Vice-Commodore shall assist the Commodore in the discharge of the Commodore's duties. The Vice-Commodore shall be in charge of, and responsible for, the day-to-day operations of the Club, including special events, and shall be a member of the House Committee. In the event of the Commodore's absence or a vacancy in office, the Vice-Commodore shall act as Commodore. 

C. Rear-Commodore: The Rear-Commodore shall assist the Commodore and Vice-Commodore in the discharge of their duties, shall serve on the Finance Committee and chair the Nominating Committee. In the event of the Commodore's absence or vacancy in office, the Rear-Commodore shall act as the Vice-Commodore. 

D. Secretary: The Secretary shall keep a true record of the proceeding of all meetings of the Club and Board of Directors, serve on the Membership Committee, and be responsible for keeping a correct roll of the members; notify the Treasurer before the annual meeting of the number of members, retain all documents, records, reports, and communications connected with Club business, prepare and file all forms and reports, except taxes required of the Club under the state and federal laws and regulations, conduct correspondence of the Club as directed by the Board including responsibility being responsible for notices for dues, assessments, and membership fees, notify new members of Club membership, furnish a copy of Bylaws to new members, send membership cards to members in good standing, send each member notice of the annual meeting and any special meeting; send to each director notice of each regular or special meeting, prepare ballots for the annual meeting, send out to membership the slate of officers seven days prior to the annual meeting. 

E. Treasurer: The Treasurer shall collect, receive, and account for all monies due to or expended by the Club, expend funds to pay all obligations of the Club when properly approved by the Commodore or Board of Directors, report at the annual meeting as to the receipts, disbursements, and financial condition of the Club, including a statement of the amount of money then in the Treasurer's possession of the Club accounts, make investments of the Club's funds with approval of the Finance committee and shall be a member of the finance committee. The Treasurer is responsible for the preparation of all financial reports and filing of all tax forms and returns required of the Club. Prior to suspension of a member for late dues, fees, and/or outstanding charges, the Treasurer shall cause to be sent a certified letter to that member. The Treasurer shall furnish bond for faithful performance of duties, the cost of which will be paid by the Club. 


	ARTICLE 5 - DUTIES OF THE FLAG OFFICERS 

Duties of the flag officers are many and varied.  Duties identified herein should be delegated to and dispersed among appropriate committees and individuals.

A.
Commodore: The Commodore shall be the chief officer of the Club and shall command the Club fleet, preside at all meeting of the Club and of the Board of Directors, and shall enforce these by-laws and the rules and regulations of the Club.  The Commodore shall appoint all Club committees and their respective Chairpersons except as indicated in these Bylaws and shall be an ex-officio member of all committees. All committee members shall serve at the discretion of the Commodore. In the event of the temporary absence of the Secretary or Treasurer, the Commodore may appoint a member of the Club as acting Secretary or Treasurer. The commodore is responsible for coordinating the publishing of the official yearbook and setting the calendar for the Club. 

B.
Vice-Commodore: The Vice-Commodore shall assist the Commodore in the discharge of the Commodore's duties. The Vice-Commodore shall be in charge of and responsible for the day-to-day operations of the Club, including special events, and shall be a member of the House Committee. In the event of the Commodore's absence or a vacancy in office, the Vice-Commodore shall act as Commodore. 

C.    Rear-Commodore: The Rear-Commodore shall assist the Commodore and Vice-Commodore in the discharge of their duties, shall serve on the Finance Committee and chair the Nominating Committee. In the event of the Commodore's absence or vacancy in office, the Rear-Commodore shall act as the Vice-Commodore. 

D. Secretary: The Secretary shall keep a true record of the proceeding of all meetings of the Club and Board of Directors, serve on the Membership Committee, and be responsible for keeping correct roll of the members; notify the Treasurer before the annual meeting of the number of members, retain all documents, records, reports, and communications connected with Club business, prepare and file all forms and reports, except taxes required of the Club under the state and federal laws and regulations, conduct correspondence of the Club as directed by the Board including responsibility for notices for dues, assessments, and membership fees, notify new members of Club membership, furnish a copy of by-laws to new members, send membership cards to members in good standing, send each member notice of the annual meeting and any special meeting; send to each director notice of each regular or special meeting, prepare ballots for the annual meeting, send out to membership the slate of officers seven days prior to the annual meeting. 

E. Treasurer: The Treasurer shall collect, receive, and account for all monies due to or expended by the Club, expend funds to pay all obligations of the Club when properly approved by the Commodore or Board of Directors, report at the annual meeting as to he receipts, disbursements, and financial condition of the Club, including a statement of the amount of money then in the Treasurer's possession of the Club accounts, make investments of the Club's funds with approval of the Finance committee and shall be a member of the finance committee. The Treasurer is responsible for the preparation of all financial reports and filing of all tax forms and returns required of the Club. Prior to suspension of a member for late dues, fees, and/or outstanding charges, the Treasurer shall cause to be sent a certified letter to that member. The Treasurer shall furnish bond for faithful performance of duties, the cost of which will be paid by the Club. 



	ARTICLE 7 – ANNUAL MEETINGS 

A.
The annual meeting Annual Meeting of the members of the Club shall be held on a Friday in August during the first three weeks of the month or as otherwise determined by the Board of Directors. The Board will inform the Members through the newsletter of the date and time of the annual meeting no later than May of each year.  The following order of business shall be observed by the Commodore presiding over the annual meeting Annual Meeting and shall not be departed from except by a two-thirds majority of the members present in person or by proxy: 

1. Call to order by the Commodore 

2. Approval Announcement of approval of the minutes of the prior Annual Meeting, as posted.

3. Nominations 

4. Elections 

5. Reports of the Secretary and Treasurer  

6. Reports of the Committees 

7. Discussion of matters for the good of the Club  

8. Adjournment 

B.
Nominations at the annual meeting shall be presented by the Nominating Committee and may also be made from the floor for any office by any member of the Club. The Committee’s recommended nominations will be provided to the Members with the notice of the annual meeting but at least one week prior to the annual meeting.  The Nominating Committee shall nominate not more than one person for each available position.  Elections shall be conducted by voice vote for all uncontested offices and shall be conducted by written ballot for all offices wherein more than one member has been nominated. Members may vote in person, or by proxy designating a Proxy, at any annual meeting or special meeting of the Club.

C.
A special meeting of the Club may be called at any time by the Commodore, the Board of Directors, or twenty per cent of the members in good standing of the Club upon written request submitted to the Secretary. 

D.
The Secretary shall mail provide advance written notice of the annual meeting, and of any special meeting of all Club members in good standing, at least seven days prior to such meeting.  This notice may be sent by either first class mail, or electronic mail, to the address or email address published in the current Club directory.

E.
For the purposes of this article, "members" shall be construed to mean members of the Club present at the annual meeting in person or as a proxy, provided, however, that no business of any nature shall be transacted by the members at any meeting unless there be present in person or by proxy at least 100 members of the Club in good standing. 

F. The minutes of each Annual Meeting will be presented to the Board at its next regular meeting for approval.  The approved minutes shall be posted on the Club bulletin board and/or the Club web site, and shall be distributed at the next Annual Meeting.
G. Proxy voting shall be allowed at the Annual Meeting or at special meetings of the membership.  Any member may designate any other member as a Proxy, using a form provided by the Secretary.  The Proxy shall be provided with ballots for elections and other balloted votes at the Annual Meeting.

	ARTICLE 7 – ANNUAL MEETINGS

A.
The annual meeting of the members of the Club shall be held on a Friday in August during the first three weeks of the month or as otherwise determined by the Board of Directors. The Board will inform the Members through the newsletter of the date and time of the annual meeting no later than May of each year.  The following order of business shall be observed by the Commodore presiding over the annual meeting and shall not be departed from except by a two-thirds majority of the members present in person or by proxy: 

1. Call to order by the Commodore 

2. Approval of the minutes of the previous meeting, as posted
3. Nominations 

4. Elections 

5. Reports of the Secretary and Treasurer  

6. Reports of the Committees 

7. Discussion of matters for the good of the Club  

8. Adjournment 

B.
Nominations at the annual meeting shall be presented by the Nominating Committee and may also be made from the floor for any office by any member of the Club. The Committee’s recommended nominations will be provided to the Members with the notice of the annual meeting but at least one week prior to the annual meeting.  Elections shall be conducted by voice vote for all uncontested offices and shall be conducted by written ballot for all offices wherein more than one member has been nominated. Members may vote in person, or by proxy filed with the Secretary, at any annual meeting or special meeting of the Club. 

C.
A special meeting of the Club may be called at any time by the Commodore, the Board of Directors, or any twenty per cent of the members in good standing of the Club upon written permission submitted to the Secretary. 

D.
The Secretary shall mail advance written notice of the annual meeting, and of any special meeting of all Club members in good standing, at least seven days prior to such meeting.

E.
For the purposes of this article, "members" shall be construed to mean members of the Club present at the annual meeting provided however that no business of any nature shall be transacted by the members at any meeting unless there be present in person or by proxy at least 100 members of the Club in good standing. 



	ARTICLE 8 - BOARD OF DIRECTORS 

A.
The Board of Directors of the Club shall consist of fourteen directors Directors, including the Flag Officers and nine members of the Club in good standing at-large, including one past PYC Commodore or member with fifteen or more continuous years of membership in the Club, and the immediate past PYC Commodore. All members of the Board of Directors shall have one vote. The terms of at least two at-large Directors shall expire at the end of each fiscal year and they shall be replaced by election at the annual meeting for each year. No at-large Director shall serve more than two consecutive elected terms in that capacity. The terms of office for at-large Directors shall be three years. No Club member shall be eligible to serve as an at-large Director until at least one year of membership in the Club shall have been completed. 

B.
The Board of Directors shall be the governing body of the Club. The Board shall establish or approve all matters of policy and all rules and regulations of the Club. The Board shall investigate all alleged violations of the rules and regulations of the Club by members or other persons and shall take such action as deemed appropriate by the Board, subject to the requirements of these Bylaws.  Any member aggrieved by any action of the Board may appeal to the Club membership at the next Annual Meeting by filing written notice of appeal with the Secretary at least ten days prior to the next annual meeting Annual Meeting. A motion duly made, seconded, and approved by a majority affirmative vote at the Annual Meeting, will reverse the Board’s action.  

C.
The Board of Directors shall conduct at least three regular meetings during each fiscal year of the Club. Special meetings of the Board may be called at any time by the Commodore or other Flag Officer acting in the Commodore's office, or by the request of at least five Directors or at least twenty per cent of the members of the Club. Advance notice shall be given to all Directors by the Secretary of each regular or special meeting except in case of emergency.  At any regular or special meeting of the Board of Directors, seven Directors shall constitute a quorum for the transaction of business. E-mail or telephone votes by the Board will only be held in an emergency situation.  For purposes of an e-mail or telephone vote, an “emergency” shall be when failure of the Board to vote before its next regularly scheduled meeting could result in a serious detrimental impact on the club or its operation.  The secretary will receive and distribute to all Board members comments from Board members on the issue, tally the e-mail and voice votes, and distribute the results to the Board members.  The secretary will include the issue, vote and outcome in the minutes of the next regularly Board meeting for ratification.   Any Board member participating by teleconference or similar means shall be counted as present at the meeting.
D.
The resignation of a Flag Officer shall also constitute a resignation from the Board of Directors. An at-large Director may resign from the board by written resignation to the Commodore.  Any at-large Director vacancy on the Board shall be filled by appointment of the Board of Directors acting at a regular meeting or a special meeting called for that purpose. 

E.
The Board of Directors may from time to time appoint such honorary officers as the Board shall deem 

F. Board meetings will be open to all members and the minutes will be available to all Members, subject to Section G below.  Non-board members may participate by submitting items for the agenda to the Commodore or Secretary seven days prior to the scheduled meeting. The presiding officer of the Board meeting shall have the discretion to recognize non-Board members during discussion of any agenda items. Non-Board members and ex-officio members shall not have a vote in Board decisions. 

G. The Board may, at its discretion, go into executive session for issues relating to disciplinary procedures; to consult with its attorney about trial or settlement strategy in pending litigation; to consider the purchase or lease of real property; for personnel issues; or for financial negotiations.  The Board shall enter executive session when requested by the subject(s) of a disciplinary procedure.


	ARTICLE 6 - BOARD OF DIRECTORS 

A.
The Board of Directors of the Club shall consist of fourteen directors, including the Flag Officers and nine members of the Club in good standing at-large including, one past PYC Commodore or member with fifteen or more continuous years of membership in the Club, and the immediate past PYC Commodore. All members of the Board of Directors shall have one vote. The terms of at least two at-large Directors shall expire at the end of each fiscal year and they shall be replaced by election at the annual meeting for each year. No at-large Director shall serve more than two consecutive elected terms in that capacity. The terms of office for at-large Directors shall be three years. No Club member shall be eligible to serve as an at-large Director until at least one year of membership in the Club shall have been completed. 

B.
The Board of Directors shall be the governing body of the Club. The Board shall establish or approve all matters of policy and all rules and regulations of the Club. The Board shall investigate all alleged violations of the rules and regulations of the Club by members or other persons and shall take such action as deemed appropriate by the Board. Any member aggrieved by any action of the Board may appeal to the Club membership at the next annual meeting by filing written notice of appeal with the Secretary at least ten days prior to the next annual meeting. 

C.
The Board of Directors shall conduct at least three regular meetings during each fiscal year of the Club. Special meetings of the Board may be called at any time by the Commodore or other Flag Officer acting in the Commodore's office, or by the request of at least five Directors or at least twenty per cent of the members of the Club. Advance notice shall be given to all Directors by the Secretary of each regular or special meeting except in case of emergency.  At any regular or special meeting of the Board of Directors, seven Directors shall constitute a quorum for the transaction of business. When a quorum of the Board cannot be present, or an emergency meeting of the Board cannot be scheduled, meetings may be conducted by e-mail and/or telephone communication between the Directors and a reasonable attempt shall be made to contact each Board member.  E-mail or telephone votes by the Board will only be held in an emergency situation.  For purposes of an e-mail or telephone vote, an “emergency” shall be when failure of the Board to vote before its next regularly scheduled meeting could result in a serious detrimental impact on the club or its operation.  The secretary will receive and distribute to all Board members comments from Board members on the issue, tally the e-mail and voice votes, and distribute the results to the Board members.  The secretary will include the issue, vote and outcome in the minutes of the next regularly Board meeting for ratification. 

D.
The resignation of a Flag Officer shall also constitute a resignation from the Board of Directors. An at-large Director may resign the board by written resignation to the Commodore.  Any at-large Director vacancy on the Board shall be filled by appointment of the Board of Directors acting at a regular meeting or a special meeting called for that purpose. 

E.
The Board of Directors may from time to time appoint such honorary officers as the Board shall deem appropriate. 

F.     Board meetings will be open to all members and the minutes will be available to all Members.  Non-board members may participate by submitting items for the agenda to the Commodore or Secretary seven days prior to the scheduled meeting. The presiding officer of the Board meeting shall have the discretion to recognize non- Board members during discussion of any agenda items. Non-Board members and ex- officio members shall not have a vote in Board decisions.  



	ARTICLE 9 - DUES, FEES, AND ASSESSMENTS
A.
Annual dues shall be established by the Board of Directors and shall be billed to each member during the month of January of each fiscal year. Dues for the current year shall be payable on or before March 1.  Dues not paid by March 1, but paid by April 1, shall be assessed a late fee.  The amount of the late fee shall be determined by the Board.  The Secretary shall report members in arrears at the first regular Board of Directors meeting held after March 1. and thereupon all such members should be automatically suspended from the Club as of April 1.  Members that have not paid their dues and late fees by April 1 shall automatically forfeit membership in the Club as of April 1. Upon being suspended from the Club, a member must re-apply as a new member Such members that wish to rejoin the Club must re-apply as a new member with all corresponding dues, fees, and assessments in order to again become a member in good standing.  The Board shall have the authority to extend the dates for payment of dues in unusual cases on an individual basis.  The initiation fee for membership in the Club shall be established from time to time by Board of Directors and shall be charged to all new members to the Club by the Secretary at the time of admission to the Club. 

B.
The initiation fee for membership in the Club shall be established from time to time by Board of Directors and shall be charged to all new members to the Club by the Secretary at the time of admission to the Club. 

C. 
Assessments, in addition to fees, may be established from time to time by the Board of Directors when deemed appropriate and necessary for the good of the Club. Written notice of any such assessment shall be sent to each member and such notice shall specify the time by which the assessment shall be paid and the purpose thereof 


	ARTICLE 10 - DUES, FEES, AND ASSESSMENTS 

A.
Annual dues shall be established by the Board of Directors and shall be billed to each member during the month of January of each fiscal year. Dues for the current year shall be payable on or before March 1. The Secretary shall report members in arrears at the first regular Board of Directors meeting held after March 1 and thereupon all such members should be automatically suspended from the Club as of April 1. Upon being suspended from the Club, a member must re-apply as a new member with all corresponding dues, fees, and assessments in order to again become a member in good standing. 

B.
The initiation fee for membership in the Club shall be established from time to time by Board of Directors and shall be charged to all new members to the Club by the Secretary at the time of admission to the Club. 

C. 
Assessments, in addition to fees, may be established from time to time by the Board of Directors for the good of the Club and when deemed appropriate and necessary by the Board. Written notice of any such assessment shall be sent to each member and such notice shall specify the time by which the assessment shall be paid and the purpose thereof 



	ARTICLE 10 – STANDING COMMITTEES
There shall be appointed by the Commodore the following Standing Committees, each consisting of no less than three members:

A. House Committee

B. Membership Committee

C. Building Maintenance and Improvement Committee

D. Regatta Committee

E. Finance Committee

F. Nominating Committee

G. Planning Committee

H. Insurance Committee

I. Articles of Incorporation, Constitution and Bylaws Committee

J. Stations Committee

K. Communications Committee

Standing Committees are Committees of the Club, and report to the membership.  Standing Committees reports shall be an agenda item at all regular Board meetings for informational purposes, and at the Annual Meeting.  All Standing Committees may provide information to the Board.  


	

	ARTICLE 11 – DUTIES OF COMMITTEES

A. House Committee:  The House Committee shall keep a record of its proceedings, have general supervision of the Clubhouse and its contents, recommend the purchase of all needed supplies and articles for use in the Clubhouse, set the menu and prices paid for articles and services sold in the Clubhouse, establish and enforce with the approval of the Board of Directors all house rules as deemed necessary or appropriate, and recommend to the Board of Directors what bonuses, if any, are to be paid to staff.

B. Membership Committee:  The membership committee shall consider and determine the qualifications of all applicants for membership in the Club, act upon all applications for membership referred by the Secretary to the Committee, act on all complaints concerning current or prospective members, and promote new membership to the Club.  The Membership Committee shall include the Secretary and one Board member.  The Committee’s responsibilities shall include assisting the Secretary in preparing notices for dues, assessments, and membership fees, notifying new members of Club membership, and sending membership cards to members in good standing.  The Committee shall welcome new members at the New Member Brunch.  The Committee shall send each new member an informational letter about the Club.  They will call all new members and welcome them to the Club, and offer to answer questions.  They will inform a Sponsor of a new member of their duties as a Sponsor.

C. Building Maintenance and Improvement Committee:  The Building Maintenance and Improvement Committee shall investigate and recommend to the Board of Directors any improvements to the building structure of the clubhouse, including its building systems and fixtures, and shall maintain and improve the facilities of the Club.

D. Regatta Committee:  The Regatta Committee shall arrange and conduct all races held by or under the direction of the Club, in conformity with the racing rules of US Sailing or its successor, consider all questions respecting such races, penalize any contestant violating such racing rules, postpone any race or order it discontinued or re-contested in the Committees discretion, record in a book for that purpose all protests filed together with its decision thereon, file with the Secretary a copy of the annual report of the Committee, establish the yachting season for all races, collect appropriate fees, transmit to the Treasurer all monies received for the Club from this source.  The chairman shall have custody of all Club trophies.

E. Finance Committee:  The Finance Committee shall consider all finance propositions of the Club, examine the books, vouchers, records, and accounts of the Secretary and Treasurer and report in detail concerning the same at the annual meeting of the Club or whenever requested by the Board of Directors at a regular or special meeting of the Board, recommend and approve investment of Club funds by the Treasurer, and establish the annual budget.

F. Nominating Committee:  The Nominating Committee chairperson shall be the Rear Commodore.  The Nominating Committee shall, prior to the annual meeting, consider and select candidates for all offices of the Club, including Flag Officers and Directors at-large.  They shall inform the Secretary to prepare ballots for the elections at the annual meeting, post the slate of candidates at least seven days prior to the annual meeting, present its nominations at the annual meeting, and introduce the candidates if they are present.

G. Planning Committee:  The Planning Committee shall develop short, medium, and long term plans for changes to the Club and make recommendations to the Board of Directors.  They shall from time to time survey the membership to obtain their Recommendations and use this information for the benefit of the Club.

H. Insurance Committee:  The Insurance Committee shall review all of the Club’s insurance needs.  They shall recommend to the Board of Directors the types and amounts of insurance coverage they feel should be carried by the Club.  The Insurance Committee shall compare the insurance cost and obtain bids from three companies every two years to insure the Club is receiving the best coverage for the money spent.

I. Bylaws Committee:  The Bylaws Committee shall review the Bylaws at least every five years.  The Committee shall present recommended Bylaws changes to the Board.  Recommended changes shall be submitted to the Membership by the Committee at the next Annual Meeting.  The Committee shall assist the Secretary in sending proposed changes to the membership with the notice of the Annual Meeting.

J. Stations Committee:  The Stations Committee will establish enforce, and revise annually the rules for the operation of the marina; recommend to the Board of Directors improvements and repairs to the marina facilities; assign slips according to the rules of the marina; establish rules for the operation of the front dock for club boats, transient reciprocal boats, and special events that effect its use; review annually and recommend to the Board of Directors all slip fees, docking charges and other fees related to the marina; assist the Treasurer in the collection of all fees; and provide the Board of Directors an annual report of marina operations.  The Stations Committee is responsible for obtaining necessary permits for marina operations and improvements.

K. Communications Committee:  The Communications Committee will assist, as designated, the Commodore in the newsletter; maintaining the website: assist the Commodore and Secretary, as designated, in publishing the annual yearbook; and assist, as designated, the Secretary in sending out informational mailings and notices.  
The contents of the Club website shall be the property of the Club.  The website login and password information shall be made known to the Commodore and webmaster.  The Club webmaster will be appointed by, and serve at the pleasure of, the Commodore.

	

	ARTICLE 12 - EMPLOYEES 

The Vice Commodore shall be responsible for the interviewing, recommending to the Board of Directors for hiring, and supervising of all Club employees. 


	ARTICLE 11 – EMPLOYEES

The Vice-Commodore shall be responsible for the interviewing, recommending to the Board of Directors for hiring, and supervising of all Club employees. 



	ARTICLE 13 - OBLIGATIONS 

All obligations and written agreements of the Club shall be signed by the Commodore and countersigned by the Secretary or Treasurer. 


	ARTICLE 12 - OBLIGATIONS 

All obligations, notes, and contracts of the Club shall be signed by the Commodore and countersigned by the Secretary or Treasurer. 



	ARTICLE 14 - FISCAL YEAR 

The fiscal year of the Club shall be from January 1 December 31. 


	ARTICLE 13 - FISCAL YEAR 

The fiscal year of the Club shall be from January 1 December 31. 



	ARTICLE 15 - AMENDMENTS 

A.
Amendment of these By-laws Bylaws shall require a two-thirds majority of the members voting in person or by proxy at the annual meeting or a special meeting called for that purpose. A copy of the proposed amendment(s) to the By-laws Bylaws shall be sent to all members prior to such meeting by the Secretary, along with the required notice of the meeting. Any such amendment to the By-laws Bylaws shall become immediately effective upon its approval by the Club. 

B.
Amendments to the By-laws may be proposed in writing to the Board of Directors or by petition of not less than twenty percent of the Club members, which shall be turned over to the Secretary. Such proposed amendments shall be considered at the next annual meeting of the Club or a special meeting if the petitioners call the same. Amendments to these By-laws Bylaws may only be proposed to the membership by the Bylaws Committee, or by petition of not less than twenty percent of the Club members.  Such petitions shall be received by the Secretary not less than 28 days before the annual or special meeting. Such proposed amendments shall be considered at the next annual meeting of the Club or a special meeting if the petitioners call the same.  Amendments proposed by petition of 20 percent or more of the members shall be considered as if they had been proposed by the Bylaws Committee.


	ARTICLE 14 - AMENDMENTS 

A.
Amendment of these By-laws shall require a two-thirds majority of the members voting in person or by proxy at the annual meeting or a special meeting called for that purpose. A copy of the proposed amendment(s) to the By-laws shall be sent to all members prior to such meeting by the Secretary, along with the required notice of the meeting. Any such amendment to the By-laws shall become immediately effective upon its approval by the Club. 

B.
Amendments to the By-laws may be proposed in writing to the Board of Directors or by petition of not less than twenty percent of the Club members, which shall be turned over to the Secretary. Such proposed amendments shall be considered at the next annual meeting of the Club or a special meeting if the petitioners call the same. 



	ARTICLE 16 - PROCEDURE AND PARLIAMENTARY AUTHORITY

Unless otherwise provided for in these By-laws, "Roberts Rules of Order" shall govern all matters or questions of procedure or order at any meeting required, permitted contemplated by these By-laws.  The latest edition of "Robert’s Rules of Order" shall be the Parliamentary Authority, The Chairperson Chairman of any such meeting may appoint a parliamentarian for such meeting if desired. 


	ARTICLE 15 - PROCEDURE 

Unless otherwise provided for in these By-laws, "Roberts Rules of Order" shall govern all matters or questions of procedure or order at any meeting required, permitted contemplated by these By-laws. The Chairperson of any such meeting may appoint a parliamentarian for such meeting if desired. 



	ARTICLE 17 - INDEMNIFICATION 

The Club shall indemnify the elected Board; its elected members and officers who are named as a party to any pending or ongoing complaint, litigation, action, suit, or proceeding against judgments, penalties, fines and attorneys' fees, up to the net assets of the Club. This indemnification will apply provided the named elected Board member(s) and/or officer(s) was acting within the scope of these by-laws and pursuant to a matter approved by an action of the Board and/or consistent with the purpose of the Club. In order to be indemnified the named elected Board member and/or officer(s) must have been acting in good faith and in a manner reasonably believed to be in the best interest of the Club. 

The Club shall indemnify the elected Board, its elected members and officers, properly appointed committee members, and volunteers working on Club business who are named as a party to any pending or threatened complaint, litigation, action, suit, or proceeding against judgments, penalties, fines and attorney’s fees, up to the value of the net assets of the Club. This indemnification will apply provided the named person(s) were acting within the scope of these Bylaws and pursuant to a matter approved by an action of the Board and/or consistent with the purpose of the Club. In order to be indemnified the named person(s) must have been acting in good faith and in a manner reasonably believed to be in the best interest of the Club. 

Adopted: August 18, 2006


	ARTICLE 16 - INDEMNIFICATION 

The Club shall indemnify the elected Board; its elected members and officers who are named as a party to any pending or ongoing complaint, litigation, action, suit, or proceeding against judgments, penalties, fines and attorneys' fees, up to the net assets of the Club. This indemnification will apply provided the named elected Board member(s) and/or officer(s) was acting within the scope of these by-laws and pursuant to a matter approved by an action of the Board and/or consistent with the purpose of the Club. In order to be indemnified the named elected Board member and/or officer(s) must have been acting in good faith and in a manner reasonably believed to be in the best interest of the Club. 

Adopted: August 18, 2006



	ARTICLE 18 – DISCIPLINARY PROCEDURES 

Alleged infraction of the Club’s rules may require formal disciplinary procedures.  Such procedures shall follow the recommendations in the Disciplinary Procedures section of the Parliamentary Authority.

	

	ARTICLE 19 – CLUB OWNERSHIP AND DISSOLUTION 

The Club is owned by its current Individual, Life and Distinguished members [the Owners].  Voluntary dissolution of the Club shall require an affirmative written vote by two thirds of its Owners   Any financial proceeds of dissolution shall be distributed to the Owners.


	

	ARTICLE 9 - CHARTER MEMBERS 

DELETED; Article reserved for future use. 


	ARTICLE 9 - CHARTER MEMBERS 

DELETED; Article reserved for future use. 
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