DRAFT - PENTWATER YACHT CLUB REGULAR MEETING OF THE BOARD OF DIRECTORS

September 13, 2008

Present:  Commodore Marilyn Steiner, Vice Commodore Mike LaHaye, Rear Commodore Bill Bullard, Treasurer Don VanZile, Secretary Kathy Ribbens

Board Members: Joe Nameth, Sue Bainton,  Rhonda Buzan, Errol Goldman, Frode Maaseidvaag, Mark Mullen, Al Burmester and Mary Sue Rischer.

Absent:
.Paulette DeHommel
A quorum being present, Commodore Marilyn Steiner called the meeting to order and asked for additions to the Agenda.  There were none.  Marilyn Steiner asked for additions and/or corrections to the minutes for the July Special Board Meeting and for the August Board Meeting.  A motion was made and seconded to accept the July Special Board Meeting minutes.  A motion was made and seconded to accept the August Board Meeting minutes.  Both motions passed unanimously.
Treasurer’s Report (Don VanZile)
Don VanZile presented the financial report for August and for the year-to-date.  Finances are on track as reported at the Annual Board Meeting.  The PYC should end up with approximately $30,000 in operating reserve funds.  A motion was made and seconded to accept the financial report as presented.  The motion passed unanimously.
Don has applied for a PYC credit card.  However, all business cards have to be issued in the name of a person, which means that that person goes through a credit check and is responsible for the charges if the PYC does not pay up.  Two cards will be issued – one to Don and one to Mike LaHaye. The credit card will have to be reissued annually, as it will have to be issued in a different person’s names (i.e., the Treasurer) every year.  The card will be used to pay for the WEB site and for software (QuickBooks) only.  Dennis Rowley reminded everyone that the credit card will not be available for general use by the board members or by club members.  .  
The PYC address must include both the street address and the PO Box number for mail to be delivered correctly.  If the PO Box number is not included in the address, the mail will be returned to the Post Office (because the PYC does not have a mail box on the premises) and not redelivered on a daily basis. 
Commodore’s Report (Marilyn Steiner)
There are two additions to the calendar:  1) Docks will probably come out on October 5th rather than September 28th as the 27th and 28th of September are the Pentwater Fall Festival dates.  2) The Pentwater Women’s Club Wine Tasting event has been added on Sunday, May 17th, 2009.  This needs to be approved by the Board.  A motion was made and seconded to approve the Women’s Club Wine Tasting event on this date.  The motion passed unanimously.   
Marilyn suggested that whenever the chair of a committee has an issue with a committee member(s), the chair should deal with the individual(s) in question rather than first emailing the entire Board. 

Marilyn brought in a DVD that illustrates how a Board should be run and recommended that all Board members watch it at the end of the meeting.  The DVD presentation takes about 45 minutes.      
Vice Commodore’s Report (Mike LaHaye)
The season went fairly well.  There were some glitches in the running of the restaurant and kitchen.  Hopefully, these will be worked out for the next season.  Don VanZile will be the new House Committee Chair and has already started working on solving problems for next year.  The plan is perhaps to limit the menu to some extent, but to make sure that what is served is well prepared and well presented 
with the idea that if what is presented is done really well, people will come and partake and enjoy the Club.  The push will be to fill the Club with good food and great events. 
Rear Commodore’s Report (Bill Bullard)
Bill Bullard presented a report on the Thursday night dinners.  The labor for the bartenders and dishwashers is figured at a cost of $200 per dinner.  The remainder of the labor is volunteer labor.  Revenue taken in for the Thursday night dinners (combined ticket and bar sales) was $16,204.00.  Expenses, which include food and labor plus 40% of bar sales, were $9, 402.00.  Net profit was $6,802.00.  Everyone agreed that Thursday night dinners are a grand tradition and that they are one of the most continuously successful events of the Club.

Finance Committee Report (Dennis Rowley)

The Committee 1) is recommending that an operating funds overdraft account be set up for next year; 2) is working on an accrual system of accounting for next year; and 3) is looking into a POS inventory control system for the restaurant.  
Dennis presented the preliminary proposed operating budget for 2009.  There was a correction of $8000 for bartending rather than the $800 that appears in the budget and a correction of $13,500 in payroll expenses rather than the $13,000 that appears in the budget.  The membership is based on 520 members of whom about 20 are non-paying members (distinguished members, Commodores etc.).  There was some discussion of the possibility that there will be fewer members joining next year than joined this year due to a number of factors.  The budget will be on the agenda for the October Board Meeting.  
House Committee (Mike LaHaye)

The House Committee wants to remind everyone that the clean-up date has been changed to November 1st and 2nd.   

There was discussion of the Club’s membership attendance problems.  Members are not eating at the restaurant in the same numbers as last year.  Reasons seem to vary from staff service inadequacies to poor ratings for food served.  The fear is that the loss in restaurant attendance will translate into loss of membership next year.  The concern is that members who leave the Club might not come back even if the restaurant problems are solved because they would have to pay the initiation fee again.  

The 2009 House Committee will focus on training for the staff and the manager.  Regarding the complaints about staff breaks, suggestions were made to put up sign-out sheets for breaks to eliminate all staff member taking breaks at the same time.  
Stations Committee (Bill Bainton)

It has been a successful summer season on the docks.  The front wall was used frequently by the boating members of the Club.  Racing and two special powerboat events for member brought lots of day use on weekends.  Thanks to the cooperation of slip holders, who let the Club know when their boats were going to be out of the water, the Club was able to accommodate some members’ slip requests for some weekends.  It is too soon to give a full evaluation of the two most recent new dock policies, but they seem to be going smoothly.

Monitoring of the docks during the Wooden Boat Show went well.  Most people were very cooperative.  There was at least one instance of too many people on a given dock at the same time and the dock went under water slightly.

New hand railings have been placed on the ramps to the docks in the south basin.  Docks will be checked and routine maintenance performed after the docks come out and before they are repositioned next year.  Some of the docks have been around for 10 to 12 years and are showing signs of wear.  The Club will have to begin replacing docks and dock parts in the near future.  

Docks will go out October 5th.  There is no rain day, so docks will go out regardless of weather.

Regatta Committee (Frode Maaseidvaag)

Off-shore racing is finished and has been very successful.  The off-shore marks have been removed already thanks to Dave Dice who has done a great job.  There are three open Ensign races left, the last of which will occur on the last Saturday of the month.  On Wednesday there was an Ensign potluck held at the Club (the bar was open) with all Club members invited.  Attendance was great – over 70 members attended.  Gordon Veldman gave a slide presentation of his sailing experience in the Antarctic.  
The awards dinner is October 10th.  Again, everyone is invited.  

The cannon is on display in its place in the bar for all to see.  It has been a part of the Club for a long time and was donated to the Club to be used for sailboat racing.  With this in mind, Frode Maaseidvaag made the following motion:  “that the cannon that was given to the PYC for sailboat racing starts be considered part of the Regatta Committee equipment and, as such, the Regatta Committee Chair be the person responsible for the use and maintenance of the canon.”  The motion was seconded.  There was discussion regarding the use of the cannon as in the past, a member complained that when the cannon was fired, it hurt his ears.  However, the Club will fire the cannon only with a partially loaded shell and with the base of the cannon fixed in such a way as to ensure that the cannon will face out toward the lake and not to either side.  These two actions will eliminate any problems associated with the sound of the cannon when fired.  In addition, a verbal warning will be given before each firing.  Under the proposed motion, the Regatta Committee would be responsible for the safety of the cannon at all times, including when the Club was closed for the winter, and for all use.  The cannon is not available for general use as it is too dangerous.  It was suggested that the phrase “Regatta Committee equipment” was incorrect as the cannon is PYC property.  Frode amended the motion to read “I move that the cannon that was acquired by the PYC for the purpose of starting sailing races be controlled by the Regatta Committee and that the Regatta Committee Chair be responsible for the operation, care and maintenance of the cannon.”  The motion was supported and passed unanimously.  
Unfinished Business
Marilyn Steiner asked Errol Goldman to write up some Standing Rules wording for the liability and insurance issue.  The insurance company said that it will give the Club another year to try to pass a Bylaws change to add rules for dissolution of the Club if the Club would include something in its Standing Rules until then.  The Board would vote on the proposed addition to the Standing Rules in October/November and the insurance company would reissue the policy.  

New Business:  

For the last two years, the Club has blocked the entrance to the Village Green with the exhibits from the Wooden Boat Show.   It was agreed that the Club must be more careful in the future.  It was suggested that this is a committee concern and Frode agreed to bring it to the attention of Sue Squires, Chair of the Wooden Boat Show Committee.  The Club does get permission from the Village to use both the Green and the Village launch during the event.

There was discussion again of how to use signage, including the original bent “PENTWATER YACHT CLUB” sign, to keep non-club members from using the Club parking lot.  The Club cannot add new signs, but the old sign was grandfathered in and, perhaps, could be repaired and put back up.  Bill Bullard was charged with taking this issue to the Landscape Committee for further consideration.  Another suggestion was made to paint on the pavement coming into the Club parking lot, “PYC MEMBER PARKING ONLY.”
Members Concerns

There is concern that the Secretary is not getting the Board Meeting minutes typed and posted on the WEB in a timely fashion.  Kathy Ribbens indicated that she would try to get the minutes out faster and would make sure that she sent them to be posted on the WEB as soon as possible.

There was concern about the adequacy of the security lights.  The Board consensus is that the Club probably needs to replace them.

Concern was expressed that the attic fans run 24/7 and cost a lot of money to run.  Attic fans can be run on a thermostat, which would cut down the time they were running.  The House Committee will look into this issue.

Marsha LaHaye announced there would be a second Ensign Potluck at the Club on October 1st and that the entire membership is invited.  She also suggested that maybe Thursday night dinners could be on Tuesdays or Wednesdays since the Band Concert on Thursdays is a natural draw and would bring people into the restaurant without it being a “THURSDAY NIGHT DINNER” night.  This might draw people to eat at the Club two nights a week instead of one.  Finally, Marsha made an impassioned appeal to remember that the Club is all about the people in the Club and not about the food; i.e., the Club is for everyone –boater and non-boater alike - to enjoy and to make good friends.
It was moved, seconded and unanimously passed to adjourn the meeting.
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