PENTWATER YACHT CLUB REGULAR MEETING OF THE BOARD OF DIRECTORS

August 16, 2008

Present:  Commodore Marilyn Steiner, Vice Commodore Mike LaHaye, Rear Commodore Bill Bullard, Treasurer Don VanZile, Secretary Kathy Ribbens

Board Members: Joe Nameth, Sue Bainton,  Paulette DeHommel, Errol Goldman, Frode Maaseidvaag, Mark Mullen, Al Burmester and Mary Sue Rischer.

Absent:
.Rhonda Buzan
A quorum being present, Commodore Marilyn Steiner called the meeting to order and asked for additions to the Agenda.  A Stations Committee report was added.  Marilyn Steiner asked for additions and/or corrections to the minutes for the June and July board meetings.  There was one minor change to each (“first reading” under Guest Privileges was changed to “discussion”).  A motion was made and seconded to accept the minutes with the one change.  The motion passed unanimously.
Secretary’s Report (Kathy Ribbens)
A draft of the minutes of the special meeting to approve the nomination of Nancy Hooper for Treasurer for 2009 will be emailed to the Board members.

Kathy Ribbens suggested that an election committee be set up to handle the Annual Meeting elections.  
Treasurer’s Report (Don VanZile)
Don VanZile presented a quick comparison of spending year-to-date compared to August 2007.  The Club has spent approximately $37,000 more to-date than this time last year in operating expenses and will end up with approximately $30,000 in operating funds at the end of the year.  Expenditures this year from the Capital Account included paying off the mortgage, paying for the first half of the seawall work and buying a stove for the kitchen.  Special assessment fees and some of the money available at the end of 2007 went into the Capital Account to help pay for the above items.  Errol Goldman stated that he thought that Club expenses would match revenues taking into account the $25,000 contingency fund.  There was no actual monthly financial report to accept, so no motion was made. 
Commodore’s Report (Marilyn Steiner)
2008 Annual Meeting.  Marilyn welcomed the new flag officers and board members.  The annual meeting went well; there were approximately 220 to 230 votes (including proxies) counted per issue.  None of the proposed Bylaws changes passed. The need for an addition to the Bylaws to state the means by which the Club can be dissolved is still required by the insurance company and, therefore, is still an issue.  A dissolution provision is the insurance company’s requirement and not a statutory one.  Liability insurance for the directors and officers is the piece of insurance that is at risk of not being renewed.  The current insurance company will not cover the Club without a dissolution clause.  It does not want to have to defend the Board and Officers against claims of impropriety that could occur if the Club is dissolved and there is no such clause.  Errol Goldman checked with other insurance agencies, and the Club probably can get coverage from another source.  However, the coverage may cost more than the current coverage.  

The suggestion was made that perhaps the Board made a tactical error in presenting so many Bylaws changes at one time.  The amount of information was overwhelming and confusion ensued during the discussion.  The Board needs to do a better job of making a persuasive argument to the general membership in such situations, particularly when a Bylaws change is necessitated by an outside organization such as an insurance company.  It was suggested that the Insurance Committee be involved in getting bids for new coverage and that this occur in time to ensure that there is coverage beginning January 1, 2009.  A suggestion also was made to refer to this issue as “insurance for the Board members” rather than “dissolution of the Club,” which would refocus the issue. 
On mechanism for getting information out to the membership would be to include a short synopsis of important items discussed in the Board Meeting in the monthly newsletter.  This would alert the membership to the fact that there were significant issues that needed their attention better than the long Board Meeting minutes that are posted on the WEB site.  However, the newsletter is a social vehicle and perhaps is not the best place to disseminate this kind of information.  Kathy Ribbens offered to send the members via email a list of five or six important items from each Board Meeting.    
An addition to the calendar for 2009:  a request was made for a wedding for Sunday, the 26th of July.  The Club will provide the food and the charge for the wedding would be on the sponsoring member’s tab, which takes care of the liquor license issue.  There were several questions from Board members regarding who could use the Club during this kind of event.  Don VanZile remarked that Board members should get a copy of the request form for such events, as it would answer all of their questions.

A member, who would like to use the Club for a fund raising event, asked when would be the preferred time.  The answer was on Sundays or when the Club was not open in April or May.  
Jeanne Bentley’s husband died the day after they joined the Club.  William Bentley’s dues were refunded at the time.  Jeanne Bentley has requested that her dues also be refunded.  A motion was made and accepted to refund her dues and fees.  The motion passed unanimously.  A second motion was made and accepted to refund the Bentley’s initiation fees.  The motion passed unanimously.  

Vice Commodore’s Report (Mike LaHaye)
A reminder that the End-of-Summer Party is on Sunday, August 31st.  Two to Tango will be back to DJ the party.  

The Wooden Boat Show is next Saturday the 23rd, and Sue Squire needs volunteers to help with safety on the docks.  

All of the apparel items are on sale up to 20% off the original price.  

Docks are scheduled to go out on the first Saturday in October.  

Rear Commodore’s Report (Bill Bullard)
Sales for the Thursday night dinners through July are approximately $1,600 ahead of sales for last year.  The season will finish with the Lamb Dinner on Thursday, August 21st.  There has been some confusion as to what expenses should be reported on the expense form for each dinner.  Bill Bullard is going to meet with each Thursday night dinner committee chair to sort this out.  It does appear, however, that the dinners have made a profit.  
Finance Committee Report (Dennis Rowley)

The Committee is recommending that 1) the dues and the building assessment remain the same as last year and 2) late fees be assessed per member and not per household.  

Entering the expenses from vendors on an accrual basis has not worked this year, but the hope is that this can be done in 2009 so that expenses show up in reports as soon as they are incurred.

There will be a meeting early in September to do the 2009 budget.  All committee chairs should get their requests for funds for 2009 into the Finance Committee as soon as possible.  

House Committee (Ed Everhart)

It has been a difficult year in that half of the Committee wants fine dining and half wants hamburger-style dining.  The biggest problem has been increased costs and lower sales compared to 2007.  The restaurant is now offering a reduced menu (a fish, beef, chicken or pasta choice), and the Committee is suggesting that only the bar be open on Sundays (no restaurant) from noon until 7:00.  Response to the reduced menu seems to be good; service has improved and members have indicated that the food has been good.  

The Committee is experimenting with the concept of fine dining by offering a Friday night VIP gourmet dinner option in addition to the regular limited entrée choices.  The first gourmet dinner will be crab legs for $25.00 on Friday, August 22nd.  This will be followed by a filet mignon dinner on Friday, August 29th.  Tickets for these VIP gourmet dinners must be bought by the end of the preceding Tuesday.  
Important reminder:  Club clean-up days are November 1st and 2nd.  There was a suggestion that the Club hire professional cleaners for the kitchen area.  The staff should finish cleaning the kitchen every evening before leaving the Club rather than leaving dishes and clean up to be done the next morning.  The hood is cleaned by a professional service.  

The Board thanked the House Committee for their tireless efforts during a difficult year.  Their work was much appreciated.

Planning Committee (Marilyn Steiner)

Marilyn Steiner presented the report from the last Planning Committee (Appendix A) and asked for comments.  It was decided to distribute the restaurant issues listed in the report to the appropriate existing committees rather than create a new “restaurant” committee.  The new Vice Commodore will be responsible for handling the issues in the report.  

Guest Privileges (Frode Maaseidvaag).  

Due to the resistance by the Board to the proposed changes in guest privileges for non-member race crews presented at the July Board meeting and to the addition of the charge to the Committee to look at Guest Privileges for the entire membership, the Committee will collect more data and report back to the Board at the March, 2009 meeting.  The Club will use the existing rules until changes are made.  There has not been an issue with nonmember race crews this year, but there have been problems in the past.  Members must take the responsibility for signing their guests.  

Stations Committee (Bill Bainton)
Railings were installed on both ramps in the south basin.  There were 49 overnights on the docks in July Many of these were for members with free overnights, but the Club received $350 in paid docking fees.

The Committee is very concerned about safety issues during the Wooden Boat Show.  The docks can become overloaded with exhibitors and spectators during the day.  The capacity of the floats on the fingers is about 800 pounds (including the structures themselves).  If more than four persons are on a float, it begins to sink.  Sue Squire and the Committee need volunteer monitors to limit the number of spectators on the docks at any given time.  Signs explaining this could be posted as well.   A motion was made and seconded that it was the consensus of the Board that the docks be monitored during the Wooden Boat Show and that the number of people on the docks at any given time be limited for safety reasons.  The motion was passed unanimously.
New Business:  

Don VanZile requested that the amount of dues for 2009 be set by the September Board Meeting so that he can have all of the materials ready before he leaves for Florida.  The Finance Committee has asked all of the committees to submit their financial requests for 2009.  The Committee then will prepare the 2009 Budget and present it at the September meeting.  

There was a request from some members for more prominent signage at the Club indicating that the PYC was a private club.  

The PYC cannon that was used for racing is missing.  The Regatta Committee Chair will look into the matter.  
Members Concerns

The hours for Sunday are incorrectly posted in the Yearbook.  On Sunday, the Club is open from noon until 7:00 pm and not 10:00 am until 7:00 pm.
It was moved, seconded and unanimously passed to adjourn the meeting.

APPENDIX A:  Planning Committee Meeting Notes 8/09/08
In attendance:  Darrell Wabschall, Liz Purnell, Sue Patterson, Nicki Vanderlaan, Dave Peterhans and Ron Steiner

The following are my meeting notes.  Please advise if I omitted or misstated anything.  My thanks to all for attending.

· We recommend the Board ask the Constitution and By-Laws Committee to consider drafting dissolution verbiage that deeds the property to the Village for public use only with NO possibility for commercial development. 
· We need to determine what the mission of the restaurant should be so that expectations can be met.  Clearly the membership wants value for the dollar but is the expectation cheap food for a low price or good food for a fair price or great food for a higher price? 
· Therefore, we are recommending the Board appoint a special committee with the sole task of determining just what the restaurant is supposed to be and offer. The special committee should comprise: 

· A former Commodore with the experience of having run the restaurant operations. 
· Finance C 
· House C 
· Planning C 
· At Large member(s). 
· Possibly we should establish a relationship with a Culinary Arts College. 
· Dave presented the Sound and Lighting solutions created by Tom Sturr. 
· The House C should consider purchasing the POP software available from Digital Dining in an attempt to control cost. 
· We feel an “Activity Fee” of $100 is a good idea with the dues.  The benefits to the club are funds in advance and possible non-redemption.  The benefits to members are paying of charges without need for cash at the time of purchase. 
· Should we consider leasing the restaurant operations to qualified professionals? 
· Darrell announced a desire to resurrect the Space Utilization Analysis and Renovation Proposal within the context of “Renovation 2020-Enviosioning Our Future” 

· The target date for renovation is 2020. 
· Begin planning AND FUNDING NOW. 
Thank you.

