PENTWATER YACHT CLUB REGULAR MEETING OF THE BOARD OF DIRECTORS

July 19, 2008

Present:  Commodore Marilyn Steiner, Rear Commodore Bill Bullard, Treasurer Don VanZile, Secretary Kathy Ribbens

Board Members: Joe Nameth, Sue Bainton, Rhonda Buzan, Paulette DeHommel, Errol Goldman, Frode Maaseidvaag, Mark Mullen, Al Burmester and Mary Sue Rischer.

Absent:
Vice Commodore Mike LaHaye.

A quorum being present, Commodore Marilyn Steiner called the meeting to order and asked for additions to the Agenda.  There were no additions.  The minutes for the June 14th Board meeting were posted on the WEB site but not included in the Board members’ information packets.  Kathy Ribbens will email the minutes to the Board members and they will be brought before the Board for approval at the next Board meeting. 
Secretary’s Report (Kathy Ribbens)
The Club now has 540 members of which 28 are new members.
Treasurer’s Report (Don VanZile)
Don VanZile presented the financials for the month of June and Year-to-Date.  The expenses and revenues for the month of June were mostly as expected based on figures from June of 2007.  There is concern that food sales are down, but food costs are up and labor costs are about the same.  If food sales are down, food costs should also be down as should labor costs.  Restaurant sales should cover food and restaurant operational costs as well as wages.  Dues and fees should cover Club operational costs. 
There was a contingency fund of $25,000 approved for this year to be used for improvements.  It does not actually appear in the budget until the end of the year, but it is being used for operational expenses and is down already by about 40%.  
There was discussion again regarding the Budget column on the reports; it was suggested that a column be added to show the total budgeted amounts to make obvious the relationship between the spending-to-date and the entire Budget.  
A motion was made and seconded to accept the financials.  The motion passed unanimously. 
Commodore’s Report (Marilyn Steiner)
Calendar Additions:  Citizen-of-the-Year award is changed from the 25th to the 18th of September.  An “End of Summer Dance Party on Sunday, August 31st has been added.  This will be for members only.  Docks will be taken out on the 27th of September.  This will give Hilton the entire month of October to finish his work.  The Arnie Samuel Memorial Regatta has been moved to August 17th.  
A motion was made and accepted to accept the changes to the calendar.  The motion passed unanimously.
At the Caribbean party there was a couple who were professional dancers who would be available to give dance lessons at the Club.  This is an activity listed on the survey that members indicated they would be interested in pursuing.  They would teach the waltz and/or the East Coast Swing.  Lessons would be 50 minutes long and it was suggested that a series of four lessons would be appropriate.  It would cost $40 per person for four sessions for a group of 5 to 12 couples for one dance or $80 per person for both dances.  If enough members sign-up for the lessons, the lessons could be given in September and would be taught back-to-back so that couples could learn both dances if they so desired.  It was agreed that Marilyn Steiner will follow-up on this activity.

The Coast Guard told Marilyn Steiner that the Club was flying the American flag inappropriately. Marilyn responded that according to Chapman, with the kind of flagpole that the Club has, the American flag was being flown correctly.  The Coast Guard agreed with the Club after they did further research themselves.  It was suggested that the Club send articles and pictures to various local publications such as the Oceana Herald explaining flag etiquette so that the local community and Club members understand that the Club is being respectful of the flag.  Handouts could be available to members at the Club as well as posted on the bulletin board.  
Posters for the ‘Back-to-the-Mac’ party say “the last and best ‘Back from the Mac’ party.”  At the last Board meeting, the Board had asked that this statement not be put on the posters.  Janet Webber believes that the phrase “Back from the Mac’ suggests a kind of party that only she can provide and she doesn’t want the term used by the Club for whatever activities the Club plans for the future for the returning racers.  Marilyn suggested that this is a ‘branding’ issue and that we have a year to come up with another name, which would solve the problem.  A committee should be formed to begin planning for next year’s Back-from-the-Mac replacement.  It was agreed to acknowledge and thank Janet Webber at the event for her ten years of hard work.  It was also agreed that if anyone asks, members may say that there will be a party next year.  
Vice Commodore’s Report (Marilyn Steiner)
Mike LaHaye was not in attendance and Marilyn Steiner gave his report.  The dining room business is picking up, and all members are encouraged to make dinner reservations.  This will help Kari better manage the Club’s staff needs.  The food coming out of the kitchen has been receiving rave reviews and the nightly food specials have been a hit.  The new stove has finally arrived and Kari and the staff are very excited about the new equipment.
Kari is getting reports from food suppliers Sysco and Gordon in order for the Club to check its records against their records for purchases and credits.  

There are still complaints re the food being served; canned green beans were served to several members rather than fresh produce.  However, if members do not inform Kari and Mike LaHaye when there is a problem, nothing will be done about it.

There have been shortages in the till.  A police report has been made and the outside locks have been changed again.  An employee, who told others that he/she was coming in late at night and taking money and liquor is no longer working at the Club.  A suggestion was made to buy a safe to lock up the money from the till overnight.  Marilyn is monitoring the situation, which includes monitoring the staff.  Kari is also monitoring the situation.  A suggestion was made to look into purchasing a drink monitoring system.  They cost several thousand dollars, but can be worth the price if liquor is being stolen regularly.

It seems that the head count for members eating at the Club is down considerably from last year.  This is probably one of the contributing factors to the loss in revenue vs. budget.  It appears that vendors in the Village have also seen food purchases declining with some vendors saying that they would not be surprised to see a restaurant or two go out of business at the end of the season.  The public is not spending the money it used to on eating out.  June restaurant revenues were not good.  The weather was bad, there was very little racing so sailors were not eating and drinking at the Club on Wednesdays and Saturdays as they usually do.  July weather was better and sales for July are up, but they are lower than last year’s sales for July.  
Rear Commodore’s Report (Bill Bullard)
Thursday night dinners have gone well with several selling out.

Bill Bullard thanked his Nominating Committee for doing such a good job.  David Nobles has agreed to run for Rear Commodore and Carl Chapman, Laura Fraga, Dave Peterhans and Betty Pleva have agreed to run for Board Member (four candidates for three positions on the Board).  The position of Treasurer is still a work in progress.  A request was made to get some information on each candidate before the Annual Meeting.  The information could be posted in the newsletter and sent out in the notice of the Annual Meeting.  Kathy Ribbens could call the candidates and ask them to write up a paragraph about why they love the PYC.  The Board must approve the candidate for Treasurer before the name is submitted to the membership at the annual meeting and there is very little time left.  A motion was made and seconded to accept the slate of candidates as presented.  The motion was subsequently amended to included Mike LaHaye as Commodore, Bill Bullard as Rear Commodore and Kathy Ribbens as Secretary.  The motion as amended was passed unanimously.
Constitution, Standing Rules and By Laws (Errol Goldman)
A motion was made and seconded to remove the tabling of Article 14.  The motion was passed unanimously.  The proposed Amendment to Article 14 is back on the table.  The previously proposed amendment to Article 14 has been changed such that the required membership participation be 40% rather than 50% and that ballots be numbered sequentially for security purposes (Appendix A).  Errol made a motion and it was supported to accept the amendment to Article 14 as presented.  
A lengthy discussion followed during which all of the concerns voiced at the June Board meeting were reiterated.  Communicating with the membership and getting more member involvement remains an important issue.  There still is a concern that a small group within the Club could control the Club under the current system.  A motion was made and supported to drop the required membership participation from 40% to 30%.  The motion was passed unanimously.  

A motion was made and seconded to accept the proposed amendment to Article 14 with change that the required membership participation is 30%.  The motions passed unanimously.
Landscaping Committee Report (Marilyn Steiner)
The PYC would like to thank the Landscaping Committee for its tireless efforts on behalf of the Club.  The Village has said that problems with the Village sewer system may cause the entrance to the parking lot to be dug up in the next year or two, so the entrance berm project has been put on hold.  

History and Tradition (Marilyn Steiner)

The Club has tons of material in the attic that records the history of the Club.  In order to keep it from being lost or thrown out, the Club has asked the Pentwater Historical Society to store the Club’s papers and information.  They said they would agree to do it.  The Committee has drawn up a document to present to the Pentwater Historical Society (Appendix B) and recommends that the Board approve it.  The Committee also thought that it would be appropriate to make an annual donation to the Pentwater Historical Society of $100.00 to help defray any costs that they might incur.  The material could be checked out, but only with the approval of a Board Member.  The materials could be viewed at anytime at the Pentwater Historical Society.  The Club will make a record of what is sent to the Society.  All of the important papers regarding the Club will remain at the Club.  A motion was made to approve the PYC/Pentwater Historical Society document with the following two changes:  The motion was passed unanimously.
1.  Add PYC Board determined to #1 (That the scrapbooks, annual yearbooks, and such few PYC Board determined archival papers…) and
2.  Delete or Board of Directors member from the last sentence in #3 (Upon these occasions PYC archival material is not to be signed out without written authorization from a PYC Flag Officer or Board of Directors member.).

A second motion was made and seconded to approve the expenditure of $100 to reimburse the Pentwater Historical Society for incurred costs for 2008.  The motion was passed unanimously.

House Committee (Ed Everhart)

The Club has a new cook, a new stove and a new building key.  The Club clean-up is next Sunday after the Back-from-the-Mac-party.  The whole club needs a cleaning.

Food costs are up.  Labor costs are up and would be even if the Club had the same number of employees as last year due increased wages etc.  With the new cook on board, the hope is that Kari will now have a chance to do more managing and running of the Club rather than cooking.  This is an important change in direction for Kari.  The Club needs a manager and a cook.  
This year has been different from last year. Attendance is down.  There has been a push to provide cheaper meals.  It would seem that the Club cannot continue to provide full dining at cheaper prices as costs continue to rise.  One member suggested that the Club provide good deli dining instead.  Other members say that they have really enjoyed the food that has been served this year.  

There are problems with Thursday night dinners such as what responsibilities does the Club staff have regarding the Thursday night dinners and who picks up the costs for leftover food.  The rules for Thursday night dinners need to be addressed.  There are unhappy staff people as a result of unclear guidelines.
A question was raised about where the cash is kept at night.  Ed noted that it was locked up at night and that he did not really see the need for a safe.

A question was raised as to whether the Club could make a nightly deposit since there is a sales tally at the end of every day.  The answer was that this could be done, but it would require that the till be balanced at the end of every evening and that someone would have to carry the cash to the bank at 1:00 in the morning.  The other choice would be to fill out a deposit slip and just make a deposit without balancing the till and/or have someone take the cash home and deposit it the next morning.  
Planning Committee (Darrell Wabschall)

The Club received 76 surveys back, but since approximately 90% were couples, the number is closer to 150 surveys returned.  Thirty-seven percent of the membership comes to the Club for dining, 25% for socializing (bar, deck, parties), 12% for boating and 2% for cards.  The Committee, therefore, always spends a lot of time talking about the kitchen and the manager.  The Club starts from scratch every year with a new board and a new manager.  The Committee continues to believe that having a full-time manager would be a tremendous asset to the Club.  It would also take some of the burden from the Treasurer, as the daily monitoring of the restaurant and Club activities could be done by the manager.  

The problem is how can the Club reach the point where it can support a full-time manager?  Are there ways that the Club could remain open year round or lease the facilities out during the winter months to enable the Club to have a full-time manager?  The Committee has been talking to Errol Goldman about the Club Charter to see what possibilities there might be.  
There are two members of the Committee who are heavily involved in the restaurant business and who are going to report back to the Committee at the next meeting as to what the costs should be on a percentage bases for serving food and alcohol.  This would help the Club determine whether the labor costs are too high or whether the food costs are out-of-whack relative to the total receipts?  
Final comments:  62% of the respondents want better chairs.  The Committee recommends that if funds are available next year, the Club purchase better chairs.  Seventy-two percent of the membership wants better acoustics and 58% are concerned about the availability of parking.  If the Village ever stops members from parking on the Village Green, the Club would have a big problem.  The Club might consider adding bike racks so that members could bike to the Club rather than drive.  The Committee would also recommend that the Club negotiate rights of first refusal for all adjacent properties.  The Club then would have the option to buy the property if it came up for sale.  Finally, the Club needs to gather demographic data on its members to better understand and plan for the future needs of the Club.
The Committee will be glad to copy any of the Board members who would like to have copies of their reports and does not object to putting them on the website at Marilyn Steiner’s suggestion.  Marilyn will also send Andrea Ziebarth the results of the survey to post on the website.
Stations Committee (Bill Bainton)

A motion was made and seconded to adopt the standing rules changes as read at the June Board meeting with the following two changes.

1.  Add to the third bulleted item, from the visiting boat; “At least one crew person from the visiting boat capable of handling the boat needs to be on the Club premises if anyone leaves the property.”

2.  Add the following bulleted item:  The Club reserves the right to move a visiting boat as necessary.  

The motion passed unanimously.
Water levels continue to remain higher than last summer.  The Club was able to rent several slips on a daily basis while they were not yet occupied by seasonal renters.  The Club has been able to accommodate several recent requests for racks.  The Committee voted to allow kayaks on the racks for the same fee as Sunfish as long as they fit the parameters of a ‘sunfish for length (including rudder), beam and weight.  (Recent policy has been to also allow other sailboats such as Lasers that fit these same parameters.)
Members and a few reciprocals have been using the front dock.  Last Saturday we had seven Club boats on the wall for most of the afternoon, with several staying Friday or Saturday night.  In May and June, the Club made $185.50 on front wall overnights according to the registration book.  This was not shown on account according to the Treasurer.  Don and Bill talked about the discrepancy in recording dock fees and hopefully, it has been corrected for this month.

Maintenance has been ongoing.  The docks have received some damage from boats that necessitated the purchase and installation of a new ladder for the north end and some minor repairs to the front of one of the floating docks on the south end.  The rough water in a strong south wind has also caused some minor problems.  The Committee is constantly monitoring the condition of the docks, but it appreciates being notified of problems. The chain on the lift took its annual vacation from its container the top and that has been repaired in a way that may prevent it from happening again.  A wooden ladder was put in the north basin to make it easier for anyone using the beach in that area to get up to the deck.
Regatta Committee (Frode Maaseidvaag)
The Club had four boats participating in the Queens Cup and they did well.  Jim Burch with Thunderbolt received third place in his division; Bill Bluhm with Condor received fourth place in his division; Art Hahn with Sojurn received 11th place in his division and Barry Miller’s time is to be determined due to protests still being adjudicated. One-hundred-sixty-four boats took part in the race.  They represented the Club very well.
Three Ensigns participated in the Ensign Regionals:  Mike and Marsha LaHaye, Leonard Hilton and Frode Maaseidvaag.  The PYC Ensigns raced against 25 other Ensigns.  They did not bring home any trophies but had a good time.  It was tough racing.  They raced against crews that have raced together for years.

The racing season is going full tilt.  The most encouraging news is that the offshore fleet is growing; there are eight races scheduled for this year.  Dave Dice has done a great job.  Things are going well.
Finance Committee Report (Dennis Rowley)
The Committee approved a $100 donation to the Pentwater Homecoming Committee.  This leaves the Committee’s budget at zero.  

PYC sales for June went down 26%, which means that material and labor costs need to go down.  The June restaurant sales only reached 48% of the June budget, while material costs were 101% and labor was 79% of the June budget.  Sales year-to-date are 57% of budget; material costs are 112% and labor costs are 74% of budget year-to-date.  At two weeks into July, it looks as though this trend is continuing.
Unfinished Business
Guest Privileges (Frode Maaseidvaag).  There has not been a meeting of the Committee since the last Board Meeting.  Due to the resistance to the proposed Guest Privileges Standing Rules changes, the Committee is going to collect more data and report back to the Board at a later date.  There is no motion on the table and the presentation at the June Board meeting was the first discussion of the proposed changes.  This is a bigger issue than guest privileges for the sailing crews, but the charge to this committee was to look at guest privileges for sailing crews only.  Because the issue of guest privileges for the entire membership needs to be addressed, the Committee will broaden the scope of its review.  Suggestions were made to 1) broaden the privileges for family members, 2) use a mileage radius to define guests who could have unlimited access with a member, 3) offer a social membership with no voting privileges at a lower rate than the full membership rate, 4) offer a sailing/racing membership that would be good only on racing days, 5) find a way to reward members who use the Club.  The issue of compliance to any rules that were made was discussed, as was the issue of fairness. 
New Business:  
There was a question as to why some of the staff members were wearing Ensign shirts rather than the PYC shirts that they are given as part of the PYC uniform.  It seems that only staff members who are “out front” are required to wear PYC shirts.  The House Committee will review the dress code and make sure that all staff members are appropriately attired.  

There was a request that materials for the Board meetings be sent out sooner than the day before the meeting to enable Board members to have time to prepare for the meeting.

Frode Maaseidvaag raised an issued related to the November 2007 Board meeting regarding proposed Bylaw changes to Article 8A.  Frode made a motion to reconsider the proposed changes to Article 8A.  The motion was seconded.  It was pointed out that a motion to reconsider the Board-approved changes to Article 8A would have to come from a Board member who had voted in the affirmative (the Board voted 8-3 in favor of the changes) and that the motion would have to be made at the Board meeting immediately following the meeting at which the proposed changes were accepted by the Board.  Therefore, it was ruled out of order to make such a motion at this time.  

Sale Daze was a great success; the number of kids participating was 63, the highest ever.
It was moved, seconded and unanimously passed to adjourn the meeting.

APPENDIX A
By-Laws Amendment – 2008-02

ARTICLE 14 - AMENDMENTS 

A.
Amendment of these By-laws shall majority of the members voting in person or by proxy at the annual meeting or a special meeting called for that purpose. A copy ballot of the proposed amendment(s) to the By-laws shall be sent to all members with two weeks prior to the annual meeting notice. prior to such meeting by the Secretary, along with the required notice of the meeting. By-law amendment ballots must be signed by the individual member and either returned by US Mail, and postmarked by the date indicated no later than two weeks after received by the annual meeting date, or be placed in the designated collection site at the annual meeting, to be counted valid.  At least 50%  40% of the membership, as certified by the Membership Committee Chair as of August 1 of each year, must respond to the proposed By-laws amendment.  Once that threshold is met, at least 60% of those who returned their bylaws ballot must vote in favor of the amendment for it to be approved.  Following the postmark deadline date, the ballots will be counted. The ballots will be counted at the annual meeting and retained for one year.  Bylaw ballots will be numbered and duplicate numbered ballots will be voided and not counted.  The Board of Directors shall establish the procedure for conducting of the vote.  Any such amendment to the By-laws shall become immediately effective upon its approval by the Club. 

B.
Amendments to the By-laws may be proposed in writing to the Board of Directors or by petition of not less than twenty percent of the Club members, which shall be turned over to the Secretary. Such proposed amendments shall be considered at the next annual meeting of the Club or a special meeting if the petitioners call the same. 

May 9, 2008

May 11, 2008

July 8, 2008

APPENDIX B

Pentwater Yacht Club/Pentwater Historical Society

   In order to exercise better control over archival material belonging to the Pentwater Yacht Club [PYC], and due to thoughtless discarding of such material over the years because of storage space limitations, the Flag Officers and Board of Directors of the PYC propose to the Officers and Directors of the Pentwater Historical Society [PHS] the following.

1) That the scrapbooks, annual yearbooks, and such few archival papers remaining be turned over to the PHS for storage, and that they accommodate additions to this material on an annual basis.

2) Understanding the limitations of PHS staff time, we propose the simplest control procedures over the material; namely, the routine physical protection of the archives by the PHS, and the prohibition of lending for off-premises use.

3) The exceptions to 2), above, would occur when from time to time the PYC wishes to remove material for occasional display and exhibit at the Yacht Club, or for research purposes.  Upon these occasions PYC archival material is not to be signed out without written authorization from a PYC Flag Officer or Board of Directors member.         
4) The PHS is welcome, at its discretion, to avail itself of the PYC material; to allow its temporary use in any appropriate historical display created by the Historical Society, or to allow perusal of the material by interested parties on the Museum premises.  In no case, except in the case of 3) above, is the material to leave the premises unless under direct supervision of Historical Society staff

5) In the unlikely event that the PHS dissolves, or becomes unable to provide accessible storage under the conditions listed above, the PYC shall reserve the right to reclaim all of said material.

