PENTWATER YACHT CLUB REGULAR MEETING OF THE BOARD OF DIRECTORS

June 14, 2008

Present:  Commodore Marilyn Steiner, Vice Commodore Mike LaHaye. Rear Commodore Bill Bullard, Treasurer Don VanZile, Secretary Kathy Ribbens

Board Members: Joe Nameth, Sue Bainton, Rhonda Buzan, Paulette DeHommel, Errol Goldman, Frode Maaseidvaag, Mark Mullen, Al Burmester and Mary Sue Rischer.

Absent:
None.

A quorum being present, Commodore Marilyn Steiner called the meeting to order and asked for additions to the Agenda.  There were none.  Marilyn Steiner asked for additions and/or corrections to the minutes for the May 10th board meeting.  There was one minor change.  A motion was made and seconded to accept the minutes with the one change.  The motion passed unanimously.
Secretary’s Report (Kathy Ribbens)
Three new members were added to the PYC roster.  Current total membership is 530. 
Treasurer’s Report (Don VanZile)
Don VanZile presented the financials for the month of May and Year-to-Date.  Expenditures and revenues are as expected.  There was discussion of the method used to report the Budget.  The Budget column on the reports represents only the portion of the total budget that was expected to be spent by the date of the report.  It was suggested that perhaps the budget columns should show instead the total budgeted amounts to make obvious the relationship between the spending-to-date and the entire Budget..  A motion was made and seconded to accept the financials.  The motion passed unanimously. 
Finance Committee Report (Dennis Rowley)

1)  A refurbished replacement stove was purchased for the kitchen for $3,400.  The purchase was approved by email by all Board members.  A motion was made and supported to ratify this purchase.  The motion passed unanimously.

2)  All of the Gordon and Sysco Food invoices (as well as all Club invoices) will be entered into QuickBooks on an accrual basis so that the expenses are accounted for from the moment that they are incurred.  3) The Committee recommends that the request and approval of the $18,000 for the drainage and paving project be rescinded because the bids for the work were too high ($33,000 and $80,000) and the Club cannot afford these amounts at this time. 4) The Committee recommends that the front parking lot landscaping project be put on hold until final decisions are made about the drainage and paving project.  5) The Capital Asset Replacement Schedule was updated to reflect purchases made to date.  No additional replacements or purchases are planned at this time.  6)  The mortgage burning party was a success; 110 members and 20 guests attended.
Commodore’s Report (Marilyn Steiner)
Calendar Additions:  There are no changes to the calendar.
Vice Commodore’s Report (Mike LaHaye)
Because the permits were not received in time to get the repair work done in the allotted time, the deck is being put back together and the seawall repairs are being put off until the Fall.  The restaurant is off to a good start.  Cooks and wait staff are doing a good job and the reviews have been great.  
The Caribbean Party will be on June 28th. “Two to Tango” will be back and Kari is planning a menu of island food.

The deck tent should go up in the next few days in time for the Boat Review on Sunday, the 22nd.  The Boat Review is for all power and sail boats and will be followed by a tent party.
There was a big round of applause for Mike LaHaye and Bill Bainton (and all of the people involved) to thank them for their efforts in getting the repair work done.  

Rear Commodore’s Report (Bill Bullard)
The Thursday night dinners are set and volunteers have signed up to help.  The first Thursday night dinner is the Flank Steak ‘Ensign’ dinner on the 19th of June.  
The Nominating Committee has begun its work and will report back as progress is made.

Constitution, Standing Rules and Bylaws (Errol Goldman)
Errol Goldman presented the changes made to the proposed amendments to Articles 14 and 17 of the Club Bylaws based on the comments made at the May Board meeting (Appendix B).  A motion was made and seconded to accept the proposed amendments to the Bylaws with the changes.  A lengthy discussion followed which included the following concerns:

1)  Requiring a 50% membership participation in voting on Bylaw changes would effectively keep any changes from being implemented; past evidence indicates that getting 50% of the membership to participate would be difficult. 
2)  Ballot voting would not provide a secret vote as the ballots would be counted by Club members.
3)  Ballot-box stuffing could be an issue.

4)  The current system has no paper trail to prove that a change was approved.

5)  How does the Club “get the vote out” for a 50% or 40% or even 30% required participation.

6)  Under the proposed changes, the ballots would not be counted until at least two weeks after the Annual Meeting, so those attending the meeting will not know the outcome at the end of the meeting.
7)  Those not attending the Annual Meeting will be voting without being privy to the discussion held during the meeting.
8)  Why not just change the voice vote at the Annual Meeting to a Ballot vote, which would take care of the ‘paper trail’ issue?

9)  If the number of members required to vote when changing the Bylaws isn’t raised, a very small number (as little as 60 members) could make changes in the Bylaws that would adversely affect the rest of the membership. 

10)  Votes given by a show of hands at the Annual Meeting could be counted and would provide a record of the vote.

11) Rather than changing the rules, the Club should work to get more people involved in a positive way.

12) Voting should occur before and/or at the meeting so that results are known by the end of the meeting.

13) The whole issue of voting on Bylaw changes needs much more discussion and thought; we, the Board, are doing this too quickly.
14) There was discussion of the fact that proxy voting occurs for officers but not for Bylaw changes and that ballots would allow all of the membership to vote.  However, it was pointed out that Article 14 of the Bylaws states that proxy voting is allowed for votes on changes to the Bylaws.
15) The Club could send out a ballot to each member who then could mail in his/her vote or assign it as a proxy vote to another member.  Every member would get a chance to vote by ballot or proxy.
A motion was made and seconded to table the vote on the proposed changes to Articles 14 and 17 of the Bylaws.  The motion passed 8 to 6.  A motion was then made and seconded to reconsider the proposed changes to Article 17 (DISSOLUTION OF THE CLUB) of the Bylaws.  The motion passed unanimously.  A motion was made and seconded to accept Article 17 as it stands.  The motion passed unanimously.

Landscaping Committee Report (Norman Booth)
Because the bids for the landscaping/drainage project came in so high, four alternative plans for the landscaping/drainage project were emailed to the Board (see Appendix A). Due to an error in the bidding process, the bid that came in at $30,700 should be approximately $26,700.  This bid would allow most of the work to be done as originally planned.  
After the dock repair work and the new stove are paid for, the Capital fund will have approximately $46,000.  If the Club spends $26,000 on the landscaping/drainage project, the Capital Fund will have only $20,000 left.  If the Club delays the landscaping/drainage project until the end of the season, the bids might be lower as it is not peak work time.  
If nothing is done until the end of the season, Norman suggested that the Club increase the size of the berm at the entrance to the parking lot by about three inches.  This would divert most of the water draining into the parking lot from 2nd street.  A motion was made and seconded to rescind the approval of $18,000 from the Capital Fund for the landscaping/drainage project and to approve $2,500 to fix the berm and fill in cracks.  The motion was carried.  It was agreed to first approach the Village to ask that they fix the berm (it is on Village property and the drainage into the Club parking lot is from 2nd street, which is Village property) or to allow the Club to make the change.
House Committee (Ed Everhart)

The new stove will be a great plus for the kitchen.  However, the kitchen will probably need some additional equipment such as a new steamer and a new dishwasher next year.  The restaurant is returning to the custom of having a host and hostess on Friday and Saturday nights, so everyone should sign up on the sheet posted on the board.  The House Committee is promoting fast and inexpensive lunches and early-bird dinners, such as a Chicago dog and one of the new beers, in hopes of increasing attendance in the Restaurant.  If there is no an increase in membership attendance, the Restaurant may have to cut back on its hours.  However, that said, the Restaurant is performing as well as this time last year due to the new manager.  Kari does much of the work herself and does it well; she consequently employees less staff than last year.  Sales are going down, but so are expenses.
Regarding the performance of the Club staff, if there is a problem, members should let the manager know immediately.  Conversely, when the staff performs well, that should also be acknowledged.

Planning Committee (Darrell Wabschall)

The results of the membership survey were passed out.  Since Darrell Wabschall is not here, this committee will present its report at the next Board meeting.

Stations Committee (Bill Bainton)

Docks are in and ready for use as are the slips.  The permits that were required for the seawall repair work have been received and the work will proceed at the end of the season.  The Committee is working on providing kayak racks.  Sunfish dollies are available until a permanent rack can be furnished.  The Committee would like to look into constructing safer railings than the railings that have been used in the past.  It might add cost to the repairs in the Fall, but it is a safety issue.
Bill Bainton read the proposed changes to the reciprocal and guest docking standing rules at the end of the Board meeting (Appendix C).  The proposed changes do not override the PYC’s current reciprocal overnight policies.  A copy of the proposed changes will be emailed to all Board members.  This constitutes the first reading of the proposed changes; these changes will be discussed further at the July Board meeting
Regatta Committee (Frode Maaseidvaag)

The race marks are in and all of the race permits have been received.  Permits are good until something is changed, which means that the Club does not have to apply for permits every year.  PYC racing should be able to start next week.
Back from the MAC (Janet Webber)

Planning is under way for the July 25th Back from the Mac party.  The event has grown enormously.  Janet expects that this year’s party will be the best ever because it is the 100th anniversary of the Mac and because of the successful channel dredging. The Club has sponsorship from Goose Island who will supply beer.  The party has made a profit each year of between $4,000 and $6000 and expectations are that the Club will make a profit this year.

This is the tenth year for the Back from the Mac and it is the last one that Janet Webber will chair.  It requires three months of planning and a huge amount of work.  Janet, who has done it for the last ten years, cannot do it anymore.  The event will continue in some format if someone else steps up and takes over the planning.
Unfinished Business
Guest Privileges (Frode Maaseidvaag).  The changes proposed to the Guest Privileges Standing Rules (Appendix D) apply only to non-member race crews on race days.  There was confusion over the “four allowed visits” rule.  Frode clarified the rule to mean that a non-member race crew could eat/drink on every race day if his/her captain wished, but if a non-member crew member had done so four times, that person could not then be a guest of the Club at any other time.  The reasoning for this was that rather than have racers go somewhere else to eat after a Wednesday night or Saturday morning race, they could eat at the Club.  This would be good for the Club as Wednesday nights are slow restaurant nights as are lunch times.  

Monitoring and enforcing this rule could be problematic.  Making sure that the Captains all understood the rules is important as they would be responsible for signing in any of their non-member crews who stayed for a meal.  There could be a special sign-in book for racing days.  One of the Commodores would have to be the judicator if there was a non-compliance situation.  
There was discussion of members leaving the Club because they could sail and eat at the club as non-member crews and not have to pay PYC membership fees.  There was discussion of extending the same privileges to the card-playing groups as to the sailing groups.  There was discussion of assessing non-member crews a fee such as $200 to sail and eat after races (the Captain would still have to buy any food and drink).  There was discussion of what constitutes a “guest” – for example, does it mean a person can visit the club with a PYC member and tie up at the dock 10 times if he/she does not eat?  It was clear that there still are many issues to be resolved.
New Business:  There was no new business.
Member’s Concerns:  
There is concern that minutes are not posted in a timely fashion and that attachments are not included in the minutes.  There also has been a problem with being able to open the minutes when they are posted.  Andrea Ziebarth has fixed the original problem on the WEB and there should not be a problem in the future.  
It was moved, seconded and unanimously passed to adjourn the meeting.
APPENDIX A:
June 10, 2008

Dear PYC Board Members,

Given the over-budget bids for the PYC parking lot project, it is clear we must revise our thinking. Outlined below are some alternatives for your consideration that progressively reduce the cost of the PYC parking lot project while still attempting to address the underlying need to solve the drainage issues and create a more efficient parking lot layout. The alternatives are all based on working with the Reith Riley bid as a starting point.

1. Keep everything as proposed except reduce the thickness of the asphalt base (as suggested by Reith Riley) AND eliminate the proposed catch basin near the north basin. This CB is not essential to the drainage of the parking lot though it is highly recommended in the future to keep water from draining below the kitchen area. This might save about $6000.00 ($4000 from pavement and +/- $2000 from CB).

2. The above PLUS reduce the project to ONLY the work that is south of the dotted line that is shown on the grading plan EXCEPT for adding some pavement to the entrance to create a more pronounced ridge to keep 2nd Street water from washing into the PYC parking lot. This would leave the northern end of the parking lot as is with no new pavement (except for entrance ridge). My guess is that this might save about $7-9000.00.

3. Do the proposed grading and drainage work but don’t replace the asphalt this year (i.e. leave the parking lot as temporary gravel lot).

4. Radically reduce the scope of the project to the following: a) leave the surface of parking lot as is (i.e. no regrading), b) reconfigure the parking lot as per our proposed layout (this would make the parking layout more functional and would add 2 or 3 parking spaces), c) take out the existing pavement for the new planting area next to the east side of the building as per our proposal (this could likely be done by club volunteers at minimal cost), d) add an asphalt curb to the west side of the parking lot next to the planting area (this would act like a dike and prevent any water from the parking lot  from draining into the planting area toward the building, and e)

add some pavement to the parking lot entrance area as recommended above. An additional option to this would be to reseal the parking lot before painting new parking space lines). This alternative would only work if there are gutters on the east side of the building but would substantially reduce the project cost because no grading or new catch basins would be required. Exact cost is not known but would be considerably less than $18,000.

5. One other wild idea that might be worth pursuing is to see if any of the stock-piled catch basins at the Lites Woods project would work for the PYC parking lot. Given their financial state, they might be very willing to sell them for minimal cost.

It might also be worthwhile talking to Reith Riley about how they arrived at the cost of the catch basins. Did they base their bid on custom built CBs as per our details or did they propose to use prefab units? If the former, perhaps there could be some cost savings if prefab units were used.

Please feel free to contact me if you have questions or need to have some of these ideas clarified. You can call me locally at 869-2693 or send me an email at: nbooth@columbus.rr.com.

Norman Booth

APPENDIX B
By-Laws Amendment – 2008-02

ARTICLE 14 - AMENDMENTS 

A.
Amendment of these By-laws shall majority of the members voting in person or by proxy at the annual meeting or a special meeting called for that purpose. A copy ballot of the proposed amendment(s) to the By-laws shall be sent to all members with the annual meeting notice. prior to such meeting by the Secretary, along with the required notice of the meeting. By-law amendment ballots must be signed by the individual member and either returned by US Mail, and postmarked by the date indicated no later than two weeks after the annual meeting date, or be placed in the designated collection site at the annual meeting, to be counted valid.  At least 50% of the membership, as certified by the Membership Committee Chair as of August 1 of each year, must respond to the proposed By-laws amendment.  Once that threshold is met, at least 60% of those who returned their bylaws ballot must vote in favor of the amendment for it to be approved.  Following the postmark deadline date, the ballots will be counted. The ballots will be retained for one year.  The Board of Directors shall establish the procedure for conducting of the vote.  Any such amendment to the By-laws shall become immediately effective upon its approval by the Club. 

B.
Amendments to the By-laws may be proposed in writing to the Board of Directors or by petition of not less than twenty percent of the Club members, which shall be turned over to the Secretary. Such proposed amendments shall be considered at the next annual meeting of the Club or a special meeting if the petitioners call the same. 

ARTICLE 17 – DISSOLUTION OF THE CLUB

A. Voluntary dissolution of the Club will require a positive vote of two-thirds of the total current individual membership members of the Club.  Upon dissolution of the PYC, its assets remaining after payment will be distributed among the active current individual members of the Club. Current individual members of the Club will be determined as of the previous August 1 of the year that the dissolution vote is taken.  Such distribution will be made in accordance with the applicable Federal and State statutes.

May 9, 2008

May 11, 2008

APPENDIX C
Adopted by Stations Committee 5/17/08

Addition / change to PYC marina rules regarding reciprocal and guest docking

Under article II Marina Fees and dock Regulations

Under Item E. Front Dock Fees - PYC Members add the following:

1.  If a member is a guest on a boat, that boat may temporarily tie up at PYC for free for up to 4 hours to use the club facilities only.  The member and the guest boaters are to remain on PYC property the entire time the boat is at the club.  If the member leaves the club, the boat and any non-member crew must also leave.
Under Item F. Front Dock Fees – non-PYC Members

2.  ( Day use) Reciprocal club member boats may tie up at PYC for free for 1 hour.

· Boats staying between 1 and 4 hours will be charged at ½ the daily rate

· Boats staying over 4 hours will be charged the full daily rate.  (This does not allow the boat overnight docking except as permitted by our current policy.)

· At least one crew person capable of handling the boat needs to be on club premises if anyone leaves the property.

· Reciprocal boats are to use the north 40 feet of dock.  (The club manager or stations committee may allow an exception if a member boat is tied up on those 40 feet, but the reciprocal will move there when the space opens.)

· Reciprocals must raft if more than one boat wants to tie up.

· No reciprocal docking is permitted on Saturdays, holidays, or PYC special events.

APPENDIX D
Proposed Addition To HOUSE RULES C.  GUEST PRIVILEGES DEFINED
I.  House Rules C.  Guest Privileges Defined


a.  Valid for days of PYC-sponsored racing for Non-member race crews only:


i.  The Captain, a PYC member boat owner, can invite non-member race crews to the Club for refreshments and drinks.


ii.  Only the Captain or another PYC member can purchase alcohol and food for non-member race crews.


iii.  If a meal is consumed by a non-member race crew, this will be counted as one of the four allowed visits to the Club.


iv.  Non-member race crews may be on the Club premises only during the days and for a reasonable time before and after the race in which the boat owner is participating.


v.  Non-member race crews must depart the Club premises when the Captain leaves.


vi.  The Captain shall be considered responsible for his/her crew’s conduct while on the PYC premises, and for any debt, liability, or loss incurred by the crew to the Club.


vii.  This privilege is suspended if special events are scheduled at the Club.


viii.  Non-members shall not use the Club parking lot.
