PENTWATER YACHT CLUB REGULAR MEETING OF THE BOARD OF DIRECTORS

April 12, 2008

Present:   Commodore Marilyn Steiner, Vice Commodore Mike LaHaye. Rear Commodore Bill Bullard, Secretary Kathy Ribbens

Board Members: Joe Nameth, Sue Bainton, Rhonda Buzan, Paulette DeHommel, Errol Goldman, Frode Maaseidvaag,  and Mark Mullen.

Absent:  Treasurer Don VanZile, Board Members Al Burmester and Mary Sue Rischer.

A quorum being present, Commodore Marilyn Steiner called the meeting to order and asked for additions to the Agenda.  There were none.  Sue Bainton moved and Mike LeHaye seconded a motion to approve the March 15th meeting minutes with two minor changes. The motion passed unanimously
Secretary’s Report (Kathy Ribbens)
Five hundred Members have paid their dues. Twenty members are pending and have until April 15th at which time they will have paid their dues or been dropped from the membership.  This extension was granted to these members because they never received a notice regarding 2008 dues payment.  Twenty-nine new people have been invited to join the PYC membership.

There was a discussion of the several requests by current members to take leaves of absence.  It was agreed that current policy does not allow for leaves of absence.  Frode Maaseidvaag will further research this issue as part of the “Guest Privileges” assignment and report back to the Board at the May Board meeting.
Treasurer’s Report (Marilyn Steiner)
The mortgage has been completely paid and there will be a mortgage burning party in May.

Errol Goldman moved and Joe Nameth seconded the motion that the Treasurer’s report be accepted as written.  The motion passed unanimously.

Commodore’s Report (Marilyn Steiner)
Inside Building and Maintenance Projects:  The Board would like to thank Gene Davidson for his work on the Jr. Room floor and Wayne Preston and Joe Primozich for their work in replacing the tiles in the kitchen per the Health Department mandate. They all did a great job and it is appreciated.
Calendar:  Juanita Pierman has asked to use the Club on the 21st of May (Wednesday) for a dinner meeting of city managers (20 to 30).  Dinner would be at 5:00 and would follow club rules.  The Club would provide the food and Juanita will pay the bar bill.  There was an aside discussion about asking the City to not put the Winter snow in front of the PYC, as water from the snow melt causes damage to the club.
Sailing Daze:  July 18th is proposed as Sail Daze for PYC Juniors.
Flag Officers Cocktail Party:  Marilyn suggested that the Flag Officers Cocktail Party be cancelled, as most of the Flag officers will be out of town on the date chosen for the party.  Flags can be handed out at the Mortgage Burning Party.

Mark Mullen moved that all three calendar items be accepted, Rhonda Buzan seconded the motion and it was passed unanimously.

Vice Commodore’s Report (Mike LaHaye)
The structural work on the sea walls and deck is moving along according to plan.  There may be a small number of structural items that will need to be addressed such as replacing some facing on the deck and adding some posts to shore up the deck in one corner.  However, no big expenditures are projected and the work still is scheduled to be finished by mid May.
A new PYC Manager has been chosen.  She is Kerry Kokx.  She comes from the Ludington Ramada Inn where she served for five years as the restaurant and banquet facility manager. Mike LaHaye moved to accept the contract for Kerry Kokx of $25,000 plus three bonuses paid at the end of June, September and at the end of the contract period. The bonuses are to be paid only if the requirements for receiving the bonuses are fulfilled.  The bonuses will be based on the 2008 budget and not actual expenditures from last year.  Joe Nameth seconded the motion.  There was a question regarding the effects of the bonus system, i.e., does the system encourage less service and smaller food portions.  This concern has been referred to the House Committee for further consideration.  The contract was approved unanimously.
The Apparel Committee items have arrived, been priced and tagged, and will be ready for sale when the Club opens.

Rear Commodore’s Report (Bill Bullard)
The Thursday night dinners are set for June 28th through August 21st for a total of 8 dinners. The Committee would like to add June 12th or 19th for a total of 9 dinners.  The plan for the July 3rd dinner is to have an all American red, white and blue buffet picnic type dinner.  Dinner would begin at the regular time followed by the concert on the green, an ice cream social and the fireworks.  Tickets will not be limited to 120.  However, a suggestion was made that tickets all be sold ahead of time, with no ticket sales at the door.

Dinners for some dates have been set:  July 17th is the pig roast; August 14th is the spaghetti dinner; August 21 is the lamb dinner.

Finance Report (Errol Goldman)
Approval of the sea wall repairs was based on 530 paid members.  If this member number is not reached by the opening of the season, the budget for repairs needs to be reassessed.  

Landscaping Report (Gail Zink and Norman Booth)
Gail and Norman reviewed the original design for the front of the PYC and presented in detail the new design.  The plan includes a new parking lot and a redone front entrance area with a planting area, an entrance area that accommodates the handicapped and needs no special handicapped railings, and a larger-than-the-existing people-gathering area.  The proposed grading and drainage were discussed.  The budget for the project was originally $18,000 and there is the possibility of a budget overrun of approximately $3,000.00.  The project needs to be put out for bids to determine the real cost.  

Concerns voiced by the Board included (1) possible lack of sunfish and dingy parking space, (2) lack of handicapped railing (even though not needed legally according to the plan), (3) possibility of moving the pipe draining into existing boat slip at the south end of Club further out into the lake to avoid negatively impacting the boat slip, (4) ensuring that the drainage as presented will be adequate and up to code (5) determining which permits are needed for the project.  
Bill Bullard moved and Mark Mullen seconded the motion to get the plans to Mike LaHaye, who then will get three bids for the work.  Marilyn Steiner asked Bill Bullard if he would join Mike in working on the project.  Bill agreed. The motion was passed unanimously.  Bill Bullard and Mike LaHaye will also ascertain which county, village and/or zoning approvals will be needed.  It was suggested that a special meeting be called if the bids come in over budget rather than waiting for the scheduled May Board meeting.  Otherwise, the project can proceed without further approval as the budget has already been OK’d for the project.  The work probably would take approximately one week and could be finished by the end of May if bids and permits can be obtained quickly.  The work would be done after the tiebacks have been put in.
House Committee (Ed Everhart)

(1) The Club still needs a chef and (2) volunteers are needed for the big clean up on April 26th and 27th (lunch will be provided on Saturday and leftovers on Sunday).  The Secretary will send out an email reminding everyone about the need for volunteers.  Mike LaHaye suggested that the kitchen could use a coat of paint.
Stations Committee (Bill Bainton)

The lake rose slightly in March but is still slightly lower than a year ago.  It will probably rise to the levels it attained last year.  
The work on the west wall is preceding and permits are in process.  
The Committee is looking at the idea of adding five ladders to the front wall to make access to the deck from boats easier.  This would take up about 13” of deck space, which was a concern for board members. Adding ladders would require additional funds as the original budget of $1,500.00 would not cover the cost of $175 to $750 per ladder.  It was agreed that the current budget should be spent before the Committee applies to the Board for additional funds.  The Committee will further research the possibility of adding ladders or steps to the front wall and report back at a future date.  
Procedures were presented for allocating slips if low water levels prevent all of the available slips from being used.  The Committee asked that the Board give them approval to use the procedures as presented until the Board can take a formal vote.  Errol Goldman moved that the Committee be allowed to implement the procedures as interim procedures subject to formal approval by the Board at the May meeting.  The motion was seconded and approved unanimously.
Regatta Committee (Frode Maaseidvaag)

All the fleets have agreed to the race dates.  The schedule has been sent to Dick Toner for the Yearbook.  The permits have been prepared for the DNR, the DEQ, and the Coast Guard and will go out next week.  
Unfinished Business
Frode Maaseidvaag will present the reports on guest privileges and leaves of absence at the May Board meeting.
New Business:  There was no new business.
Member’s Concerns:  There were no member’s concerns.
It was moved, seconded and unanimously passed to adjourn the meeting.  Board members and Flag Officers moved to the Front porch for Yearbook pictures.

