PENTWATER YACHT CLUB REGULAR MEETING OF THE BOARD OF DIRECTORS

October 11, 2008

Present:  Commodore Marilyn Steiner, Vice Commodore Mike LaHaye, Rear Commodore Bill Bullard, Treasurer Don VanZile.
Board Members: Sue Bainton,  Rhonda Buzan, Errol Goldman, Frode Maaseidvaag, Al Burmester, Paulette DeHommel and Mary Sue Rischer.
Absent:
Secretary Kathy Ribbens, Board Members Joe Nameth and Mark Mullen.

A quorum being present, Commodore Marilyn Steiner called the meeting to order and asked for additions to the Agenda.  There were none.  Marilyn Steiner asked for additions and/or corrections to the minutes for the September Board Meeting.  A motion was made and seconded to accept the September Board Meeting minutes.  The motion passed unanimously.
Treasurer’s Report (Don VanZile)
The Club has transferred $50,000 to West Shore Bank (leaving $98,000 in Huntington Bank) to spread assets in light of the current economic crisis.  Don VanZile presented the financial report for September and for the year-to-date and reminded members that the financial reports are on file at the Club for all to see.  Spending for the month was as expected with no big surprises.  Finances are on track and the PYC should end up with approximately $30,000-$35,000 in operating reserve funds at the end of the year.  The carry-over from a prior year of $22,000 was put into the capital account to help pay for the sea wall repairs.  The carry-over from last year was $69,000 and was put into the general operating funds account of which approximately half will have been used to fund the operating expenses of the PYC this year.  A motion was made and seconded to accept the financial report as presented.  The motion passed unanimously.
2009 BUDGET:  The operating budget is much the same as the 2008 operating budget.  The Finance Committee is recommending that the dues; i.e., $230 for membership dues and $40 Building/Maintenance Fee remain the same.  The mortgage has been paid off, so there will not be a $50 Debt Retirement fee per member.  The Committee is also recommending the same initiation fee of $250 and a late fee of $25.00 per member. The fee for Intermediate members should also remain the same at $20 per member.  A motion was made and seconded to approve the Finance Committees recommendation that the dues and fees for 2009 be set at $270 per member, decreased from $320 in 2008.  The motion passed unanimously.  A motion was made and seconded to forgive any unpaid ‘Intermediate Member’ fees but to add any overdue late fees ($25.00 per couple) to the Dues Statement for 2009.  The motion.s passed unanimously.  Invoices have been sent to several members who owe fees for kayak and Sunfish storage during the summer.  A second invoice will be sent to these members.  If the fees are not paid, they will be added to the members’ ‘Membership Dues Invoices.’  In the future, if there are unpaid fees of any kind, the membership card(s) for the member(s) in question will not be activated until all unpaid fees are paid.  

Recommended expenditures for the Capital Budget from the 2009 replacement schedule include:  
1) install flashings on the face of the front wall of the Club to prevent water from running under the Club (not to exceed $1,500);  
2) replace the lighting fixtures on the outside of the building (not to exceed $1000);  
3) replace the dishwasher ($4,000);  
4) buy two new computers ($2,000 total);  
5) replace the water heater ($1,000).  
Each of these items will be brought to the Board for approval as the expenditure is needed.  A motion was made and seconded to approve the expenditure of up to $1,500 from the Capital Fund to install flashings on the face of the front wall of the Club to guide water away from the building.  The motion passed unanimously.  The remaining parking lot drainage issues have been delayed until the Village executes its sewer upgrade plans, which involve the Club’s parking lot.  A motion was made and seconded to approve the expenditure of up to $2,000 from the Capital Fund to replace light fixtures on the outside of the building to address safety and security issues.  A vote on the motion was postponed until quotes for the work can be obtained.  Bill Bullard will coordinate the project.
Recommended expenditures from the 2010 replacement schedule include replacing or buying new:  1) a kitchen range hood ($20,000);  2)a fryer ($1,200); 3) dumpster fencing ($500);  4) a kitchen sink ($850); 5) a beverage cooler ($1,000);  6) tables ($3,000);  7) chairs ($6,000);  and new TV ($600).  

Recommended expenditures from the 2011 replacement schedule include:  1) a new tent ($4,500) and 2) new computer equipment ($6,900). 
The Finance Committee is also recommending that the House Committee review the rental fees for Special Events.  The current rates are $250 for a party of more than 40 people and nothing for a party of 40 or less.  The 40 count includes children if they take a seat at the table.  If a party has reservations for 40 or less and more than 40 people show up for the event, the $250 rental fee should apply.  In future, this will be printed on the agreement contract signed by the Club and the participants.
Commodore’s Report (Marilyn Steiner)
Marilyn Steiner reminded everyone that there were two remaining events in the 2008 season:  a Halloween party on October 18th (prizes will be given for best costume and best carved pumpkin) and the UM vs. MSU party on October 25th (bring munchies and the bar will be open).

The time period for the two members censured two years ago will end October 24th.  At this time, both members will be fully reinstated as ‘members in good standing.’

Vice Commodore’s Report (Mike LaHaye)
Clean-up for the Club is on November 1st.  Kari Kokx is on the payroll until the end of the current week but will come back and bartend for the Halloween party and the UM vs. MSU party.  The Club will need a couple of volunteers to help Kari for the Halloween Party.  Kari and any volunteers will be working for tips only.  A sign to that effect will be posted in the bar.  
Rear Commodore’s Report (Bill Bullard)
The Village Zoning Administrator has indicated that the Club should have no problems putting the old Pentwater Yacht Club sign back up.  Bill will talk to the Landscape Committee to come up with a plan to fix and use the sign.  
Constitution and Standing Rules (Steiner)

Regarding the liability insurance for the officers of the Club, the insurance company has indicated that if the Club adds a ‘dissolution statement’ to its Standing Rules, it will continue the liability insurance until the matter can be resubmitted to the membership at the 2009 Annual Meeting.  The Club is a 501 entity and all 501s must have a dissolution statement in their bylaws.  The statement prepared by Errol Goldman, which is an addition to the Standing Rules, Section III, I, is as follows:

I. DISSOLUTION OF THE PYC.  Voluntary dissolution of the PYC will require a positive vote of two-thirds of the total current individual members of the Club.  Upon approval to dissolve the PYC, distribution of its assets will be determined by a simple majority vote of the total current individual members of the PYC.  If there are more than two options and no single option receives a simple majority of the vote, the top two options receiving the most votes will have a run off with the one receiving the most votes in the run off being the designated option.  Current individual members of the Club will be determined as of August 1 of the year the dissolution vote is taken.  Such distribution will be in accordance with applicable Federal and State statutes.

A motion was made and seconded to approve the above as the first reading.  The motion passed unanimously.
Stations Committee (Bill Bainton)

The docks were taken out with much volunteer help.  They have been placed a little farther south than usual to facilitate the seawall work.  They encroach on the Village Green, but the Village Manager has said that this was OK as long as the Club cleaned up any debris and repaired any damage done to the grass in the spring, when the docks are put back into the water.  
Proposed Standing Rules Changes Recommended by the Stations Committee

Trial modification to PYC Marina standing rules item F: front dock fees – non-PYC members (i.e. reciprocal members)
Reciprocals may tie up overnight after 5:00 pm on Friday and Saturday nights, but must be off the dock by 9:00 am the following morning.  (one night stay).  No reciprocal docking is permitted on Fourth of July or Homecoming weekends or during special PYC boating events.  If more than one reciprocal boat docks they must raft off each other until after sunset at which time they may drop back on the wall until morning provided there remains space (50 feet) for any PYC boat that may come in late evening or night.

The rationale for this change is to 1)  improve the image of the Club with other reciprocal yacht clubs, 2) increase dock fee revenues, and 3) increase restaurant revenues.  There was discussion about the importance of enforcing the “5:00 o’clock” rule.  A motion was made and seconded to approve as first reading waving the existing wording of Standing Rule F and replace it with the language presented above for the 2009 year only.  The motion was unanimously approved.
Change/addition to standing rule A: Slip Assignment item 3, and 6.
A one- time fee of $50 is charged when requesting a slip, to be applied toward the slip fee.  If the slip is declined for any reason other than water depth, the $50 is forfeited and the name removed from the waiting list.  If the request is for all three lengths of slip, $50 must be paid for each. (total = $150)

The fee would only be paid when the request is originally made.  There would be no fee for subsequent years of wait-listing.  If the request is made for all three lengths of slip, $150 would be applied to the slip taken unless the member remained on the list for either or both of the other slip lengths requested.  In this case, the $50 fee(s) would stay on record of one or both of the wait-listed slip requests. A request was made to clarify this scenario in the next reading.  If a member removed him-/herself from the list and then requested a slip at a later date, the member would again be charged $50 fee. The rationale for this addition to the standing rules is 1) to better ensure that a slip request is serious, 2) to provide some relief of the management problem caused by calling the same people who continually turn down a slip over and over again and 3) that other clubs have similar policies. 

A motion was made and seconded to approve as first reading the addition to Standing Rule A as stated above and to request that clarifying language be brought to the second reading.  The motion was approved unanimously.

Bill Bainton presented the wording changes recommended by the Stations Committee for the “Marina Fees and Dock Regulations” standing rules (see APPENDIX A) for approval as first reading.  After discussion by the Board, the following changes were recommended:
1.  Item 5 must be changed to reflect the change approved by the Board to the Standing Rule A, Items 3 and 6, which is listed earlier in these minutes.  Item 6 needs to be rewritten and clarified.  
2.  Frode Maaseidvaag requested that the Board be given a copy of the Marina Permit Operating Rules in order be sure the Club is in compliance.  
3.  A recommendation was made to change (in red) the last sentence of both items 14 and 15 to read “The Stations Committee Chairman or his/her designee will have the authority to make exceptions on an individual basis for dock use only.”  
4.  Take out “on Junior Sailing lesson times” in Item 13.
5.  In Item 13, change “those individuals who use the dock during the event” to “race participants who use the dock during the event”. 
6.  Clean up the wording as indicated in the document.
7.  Delete “Unpaid overnight fees may be added to the next year’s dues bill by resolution of the Stations committee and approval of the Board of Directors” from Item 14 and add a separate Item 16 that states “All unpaid  slip or rack fees will be added to the following year’s Membership Dues Invoices.” 

A motion was made and seconded to approve as first reading the recommended changes to the Marina Fees and Dock Regulations Standing Rules with the addition of the changes (1 through 7) listed above.  The motion passed unanimously.

Regatta Committee (Frode Maaseidvaag)

The Club had a great race season.  Between 125 and 150 people participated in sailing events this year.  In the off-shore racing fleet, there were 10 boats participating, which is great for the Club.  David Dice, who has done a great job, has agreed to continue and Art Haan is going to be his second.  The Awards dinner was attended by 60 to 70 people and a great time was had by all.  The marks have all been taken out by Dave Dice, which is greatly appreciated.  
Planning Committee (Peterhans)
The Committee has made two recommendations for Board consideration:  The first recommendation is that the Board consider acquiring a “first right of refusal” in the future sale of the three properties adjacent to the Club.  This is a good idea, but the Board asked that the Planning Committee put forward plans for each of the possible properties.  The second recommendation is that the Board consider establishing a policy of continuity for committees by ensuring that one committee member from the current year serve on the same committee in the following year.  The PYC Standing Rules provide the intent for continuity, but the bylaws state that everyone serves at the pleasure of the Commodore. 
Unfinished Business
Errol Goldman suggested that the $3,000 added to the proposed 2009 marina budget for possible dredging be taken out of the general operating budget.  If dredging is necessary, it can be paid for from the Capital Fund.  This will be changed in the budget, which will be brought to the Board for approval at the November Board meeting.  
Members Concerns  

A member who attended the Annual Meeting in August asked for clarification as to who is the governing body of the PYC.  If the Board makes recommendations to the membership to be voted on at the Annual Meeting and then the Board, as a unit, does not support the recommendations, what does that mean in the future for the PYC.  After some discussion, the answer was that the Board is the governing body of the PYC, but the Bylaws, which are the rules by which the Board governs, are decided upon by the general membership.  
It was moved, seconded and unanimously passed to adjourn the meeting.

APPENDIX A
II. MARINA FEES AND DOCK REGULATIONS: 

The Marina Slips, Sunfish Dollies, Dinghy Racks and Front Dock operations are operated by the Stations Committee under the policies approved by the PYC Board of Directors.  Requests for Slips, Sunfish Dollies and Dinghy Racks should be submitted in writing to the Stations Committee by regular or e-mail to Station’s Committee chairperson and will be honored in priority by the date received.  This marina usage is governed by the State of Michigan Marina Operating Permit.  Any boat in violation of the conditions of the operating permit will be refused a slip. By permit restrictions we cannot accept boats capable of having waste holding tanks, or boats which extend beyond the length of the finger piers to which they are attached.  Swim platform, bowsprits and /or pulpits must be included into total boat length.  By club decision, new applications for pontoon boats will not be accepted.  Applications for large or heavy displacement boats will be accepted only as determined by the Stations committee so as to not adversely affect the facility. 

Slip Assignment:  The following criteria shall be used in the assignment of slips at the Pentwater Yacht Club:

i. Slip assignments will be reviewed annually along with any request for reassignment.

ii. Members changing boats where the new boat is the same size as their present boat must notify the Stations Committee in writing.  If the new boat, in the determination of the Stations Committee, fits the currently assigned slip, the member may keep that same slip.  Members changing boats, (larger or smaller) who presently have a slip may request a change of slip which is to be done in writing to the Stations Committee.  Available vacant slips that will accommodate the request and for which there is no one on the waiting list will be made available to the member.  Members whose new boat cannot be accommodated in available vacant lips in the PYC marina will be placed on the regular waiting list, which is held in order of the date of request.

iii. a) An up to date waiting list will be prepared and posted for openings of slips in the marina.  The list will be in order of the received date of the request.  The written request should include the make of boat, the model, length, beam, weight, (displacement) and sidewall height.  Members must own the boat in the slip and a copy of the registration will be required prior to putting the boat in at the Club.

b) Members requesting a slip for a boat they do not currently own must specify overall slip length required (24’, 20’ or 16’), beam (7’0”, Maximum) and weight (3500# Maximum) and whether the probable boat is a sailboat or power boat for which they are requesting the slip.

 4. Members on the waiting list who are offered slips who have boats that cannot fit in the available opening will remain in their same position for the next available opening providing  the slip offered is too small for the boat the member specified when requesting the slip.

5.   Members on the waiting list who are offered slips and who refuse those slips for any reason other than the slip is too small for their boat will be placed at the bottom of the waiting list.

6.  a) Members on the waiting list who are offered slips after the fees are normally due  will have seven (7) days to accept or decline the slip.  Those who accept the slip will have  thirty (30) days to pay for the slip   Members not paying will be billed with their dues and will be removed from the slip and wait list.

.     b) Members on the waiting list who are offered slips before the fees are normally due have seven (7) days in which to accept or decline the slip and then follow the fee procedure the same as those renewing slips, promising a reservation fee and paying the full amount with their membership dues.

7.  Unusual or extenuating circumstances concerning slip assignment will be considered and determined on an individual basis by a majority of the Stations Committee.  

9.  Leave of absence policy: Paid up marina slip holders may request a non-renewable one year leave of absence by sending a letter to the Stations Committee.  To qualify for a leave the member must have already been assigned a slip and have occupied it for a minimum of one year and have paid the total slip fee.  A leave will not be granted from the waiting list.  The member receiving the leave of absence will be refunded the amount the PYC can collect from the subsequent renter of the slip.  One season’s lack of use of a slip (other than agranted leave of absence) by the renter may be considered abandonment of the space which may then be re-assigned through the waiting list after Labor Day.  

10. Slip holders are requested to notify the stations committee any time they will vacate the slip for 48 hours or more.  The notification makes it possible to make the slip available upon return of the slip holder.  Only the stations committee may sublet the slip to other yacht club members or reciprocals during a period of non-use of 48 hours or more whether or not the PYC slip holder notifies the committee of the non-use period.


Slip Fee:



For a 16 foot slip

$500.00 per season



For a 20 foot slip

$600.00 per season



For a 24 foot slip

$700.00 per season


Slip Reservation Fee:  In lieu of requiring a non-refundable reservation fee being paid prior to the dues payment, the club will accept a promise to pay with the dues payment an amount equal to one half the slip fee as a reservation fee for a slip.  With the promise, this amount becomes a part of the membership fee dues and is non-refundable.  The member then pays the membership dues and the entire slip fee with the membership dues.  This practice does not change the amount or timing of any payments by the member but assures a financial commitment by the member for reservation of a slip.  This shall not apply to those who have been granted a one year leave of absence.


Slip Mid-year policy: Slips cancelled after June 1 will be refunded the amount the PYC can collect from the subsequent renter of the slip Slip assigned after June 1 will be prorated over the remainder of the season based on the number of days remaining in the 110 day season beginning May 24 each year.

11. Sunfish Fee Schedule: a) $100 per season with no pro-ration for mid year assignment.  b) The dollies are made for the one design sunfish sailboat.  The dollies are not to leave the Club premises as the wheels have no bearings. The dollies are not suitable for being towed, and are not suitable for larger boats. c) Sunfish dolly assignment policy.  Sunfish dolly storage is primarily for members who keep their state registered, with properly displayed MC numbers Sunfish one design class sailboats at the PYC.  After these members’ needs are met, other members who have requested dolly space for boats similar to Sunfish or for kayaks, may after June 1, in order of receipt of request, be assigned a Sunfish dolly space for the balance for that season only.  Boats on Sunfish dollies must be no larger or heavier than the one design Sunfish and the owner must demonstrate that the boat has a sling handling arrangement suitable for use with the hoist for launching.

12. Dinghy Fee Schedule is as follows:  a) $100 per season with no pro-ration for mid-year assignment. b) The maximum dinghy length is ten feet.  Dinghies should be in the rack and must not interfere with boats in slips 1-7.  Members keeping dinghies at the club must have a boat on a mooring or a remote location requiring the dinghy for transportation to and from their boat.  Exception:  Dinghy storage rack policy: dinghy storage is primarily for members who ferry between the club and their boats on mooring buoys.  After these members’ needs are met, other members who have requested dinghy rack space may after June 1, in order of receipt of request, be assigned a dinghy space for the balance of that season only.

13. Front Dock Use: The PYC Stations Committee will have overall responsibility for use of the front docks.  A procedure will be set up through the Club Manager to establish records that will be inputted to the Club financial records.  A sign will be posted on the front of the Club for docking boats to review.  The south floating docks are limited to boats 24 feet or less in length.  No overnight docking is permitted and is prohibited by our Marina Operating Permit.  A four hour time limit is placed on boats moored in these spaces and the owner or skipper of the boat must remain on Club grounds during this time.  It is necessary during small boat races on Pentwater Lake, on sunfish sailing days, and on Junior Sailing lesson times to keep these docks open for sail boat make-ready.  Dock fees and limitations shall not apply if the Club sponsors a “Back from the Mac” event.  If that is the case, those individuals who use the dock during that event will receive two free nights (Thursday and Friday) of dock use.  Any additional time beyond the two free nights during this event only will be charged.  Any Club member who, without authority, permits  free dockage will be personally liable for the cost of the dockage and may be subject to disciplinary action.

14. Front Dock Fees PYC Members.  First night’s docking of each visit will be free to a total of four nights per season.  All other dockings are to be paid at the rate of $0.50 per foot per night.  Maximum stay per visit is two overnights from ice out to ice in.  Fees apply weekends from Club opening until Friday of Memorial Weekend through Monday of Labor Day Weekend and weekends until the Club closes for the season.  Unpaid overnight fees may be added to the next year’s dues billing by resolution of the Stations Committee and approval of the Board of Directors.  The Stations Committee chairman or his designee will have the authority to make exceptions on an individual basis.

15. Front Dock Fees – Non-PYC Members. Non PYC boats must be owned by members of affiliated yacht clubs (as listed in the reciprocity guide of the Register of American Yacht Clubs Published by the Yachting Club of America).  These boats will be allowed to dock at the PYC only from Monday through Thursday (off docks by 10:00 A.M. Friday morning) and will not be allowed to dock on legal holidays.  Dockage will be restricted to one location on the north end of the main dock.  If this area is occupied by a club member boat they may take the next space available and that becomes the transient dock section.  There is a two night maximum stay and rafting may be required.  Affiliated Club boats will be charged at the rate comparable with private, full service marinas on Pentwater Lake. After two nights stay, affiliated Club boats will be required to move to other facilities.  The Stations Committee chairman or his designee will have the authority to make exceptions on an individual basis.
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