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PENTWATER YACHT CLUB REGULAR MEETING

OF THE BOARD OF DIRECTORS

March 15, 2008
Present: 

Commodore Marilyn Steiner
       Vice Commodore Mike LaHaye
      Past Commodore Joe Nameth*
Board Members: Sue Bainton, Errol Goldman, Frode Maaseidvaag, Mark Mullen, 

                            Paulette DeHommel, Rhonda Buzan, Al Burmester.  
Absent:  Rear Commodore Bill Bullard, Secretary Kathy Ribbens, Treasurer Don VanZile, 
               Board Member Mary Sue Rischar
A quorum being present, Commodore Marilyn Steiner called the meeting to order at 1:00 p.m. at the Artisan Center.

Approval of Minutes of November Meeting:

Mark Mullen moved to approve the Minutes of the November 10, 2008 Board Meeting.  Al Burmester seconded the motion.  The minutes were approved as written. Passed unanimously. 
Secretary’s Report:

· 527 members have paid their dues.
· 21 people on the wait list. 
· Budget was built on 530 members.
Correspondence: Sue Bainton presented a letter from the Pentwater Junior Sailing Program thanking the club and its member for supporting their program. The letter also requested the support continue by allowing Pentwater Junior Sailing Program to conduct their annual fund raising efforts at the club Homecoming weekend.

Paulette DeHommel moved to allow the Pentwater Junior Sailing Program to conduct their annual silent auction and raffle at the club on August 17th, 2008. Rhonda Buzan seconded. Passed unanimously w/ the exception one abstention.
Treasurer’s Report:

Errol Goldman moved to approve the Annual Financial Statement as presented. Sue Bainton seconded. Passed unanimously. 
Commodore’s Report:

· Marilyn Steiner thanked Mike LaHaye and Bill Bainton for their efforts to get a handle on all the work necessary to address the structural condition of the club, the structural integrity of the seawall protecting the club, and conditions of the north and south basin assets. 

· Marilyn Steiner asked that all member work together to make this coming year a success.

· Marilyn Steiner presented the 2008 PYC Committee selections. 

· The PYC 2008 Calendar was presented. A few minor changes from the previously approved calendar were discussed. (Ex: Halloween Party, Power Boat Review)
 Frode Maaseidvaag moved the calendar w/ the minor changes be accepted. Sue Bainton seconded. Passed  unanimously.

Frode Maaseidvaag moved the July Board Meeting be moved to from July 12th to July 19th due to a conflict w/ the Ensign Regional race.  Rhonda Buzan seconded. Passed unanimously.

* Joe Nameth arrived at 1:22 PM

Vice Commodore’s Report:

· Mike LaHaye welcomed all to the meeting and stated he was look forward to a great year.

Committee Reports: 
Structural Improvement Report: (Mike LaHaye)
· Repairs to the pilings columns supporting the building is about complete. Twenty column footings have been completed, one more to go. Work is being done by Dave Cozart at a cost of $13,352. 

· Hilton Marine has made of bid of $42,000 to reinforce the front (west) seawall by installing a new whaler system and tiebacks with anchors. 
Marine Basin / Stations: (Bill Bainton)

· Problems have been found with both the north and south seawalls protecting the club.

· With the current water levels, not all boat slips will be available.

· All current slip holders have been informed of the situation and have been given the option to take a leave of absence for the 2008 season if they so desire.

· The response from the current slip holders is to focus on preserving the integrity of the club walls first.
· The stations committee does not recommend any dredging until the walls protecting the club are addressed.
· There was more discussion concerning the planned repairs to the north and south seawalls. The discussion centered on the need to make sure the sheet steel using to repair the north and south walls was long enough to allow future dredging. Hilton Marine will be asked to re-quote the work with 20’ sheets. (Mike LaHaye contacted Ralph Hilton by phone to see what the additional cost may be. Ralph was driving through Atlanta at this time. Ralph gave Mike a rough estimate of 5,000-10,000 in additional cost.)
Landscaping / Drainage: (Norm Booth)

· Drainage issues must be addressed in order to preserve the club. 

· Hepworth completed a topographical map of the drainage area that affects the club.

· Three possible solutions were presented. All three options require changes to the current parking lot. (The tieback project also impacts the current parking lot.)

· The estimated cost to correct the drainage problem and repave the parking lot area is $18,000.

Finance: (Errol Goldman)

· Errol Goldman presented the proposed 2008 Operations Budget.

Errol Goldman moved the 2008 Operations Budget be approved. Joe Nameth seconded. Passed unanimously.

· Errol Goldman presented the Capital Asset Replacement Schedule. There were three major changes that would need Board approval: $42,000 for tieback work, $40,000 for new seawalls on the north and south side of the club, and $18,000 for correcting the drainage issue.
· Errol Goldman explained the $100,000 needed for the repair work could be paid for by using funds from the Capital account and from the 2005 & 2007 Operations reserves.  

Errol Goldman moved that $100,000 be approved to repair the seawalls protecting the club and for correcting the drainage issue. Frode Maaseidvaag seconded. Passed unanimously.

· The mortgage will be paid in full this year ($33,889.26). This (2008) is the last year of the special assessment to pay-off the mortgage.
Regatta: (Frode Maaseidvaag)

· The first meeting for the 2008 season has been held. A second meeting will be held later in March. 

Errol Goldman moved that the additional $5,000, for a total of $87,000 be approved to have Hilton Marine repair the seawalls protecting the club. The target date for work completion will be May 15th and work must have a one-year warrantee. Frode Maaseidvaag seconded. Passed unanimously.
Unfinished Business:

· Guest Privileges: No resolution at this time. There were no meeting held on this issue over the winter. The House, Regatta, and Membership committees will address this issue.
New Business: 

· Frode Maaseidvaag requested that we seek a bid to remove the “junk” from the south basin. This work could be done at the same time as the seawall work. Much discussion followed. Of major concern was whether any dredging would be or should be allowed. 

Frode Maaseidvaag moved that up to $1,500 be allocated to clean only the junk (no dredging) from the south basin and that this work would take place only if Hilton Marine OK’d this work. (Work must not have a negative impact on any of the club assets.) Al Burmester seconded. Passed unanimously.
Members Concerns: 

· Jack Patterson asked that if his slip is not available for the 2008 season that he be granted the option to take a leave of absences from the club membership for 2008 if he so chooses. There were concerns that granting this request could set a bad precedence for future requests.  Jack was asked to pay his membership by April 1. The consensus of the board was to address this issue of granting leave of absence from the club as a future agenda item.
· Dave Roseman requested a clarification of the possibility of a leave of absence from boat slips for current boat slip renters for the 2008 season. Per Bill Bainton, due to the low water level and the unknowns associated with the seawall construction, the current slip renters do have the option of taking a leave of absence from their boat slips for the 2008 season.  
House Committee: (Mike LaHaye)

· Scott Engleman will return as Club Manager. 

· Sandy Carlin has resigned. Currently looking for a new head cook.

· Added Halloween Party to 2008 Calendar.

· Mortgage burning party – May 24th – Cash Bar

· There are two requests to rent the club. Both requests were for Sundays. One of the proposed events was to be held on Memorial Day weekend. This raised concerns about negatively impacting club members on a holiday weekend. 
Mike LaHaye moved that Dean and Linda Greb be allowed to rent the club on Sunday August 3rd for their son’s wedding. Frode Maaseidvaag  seconded. Passed unanimously.
Mike LaHaye moved that Gary and Betty Pleva be allowed to rent the dining room of the club on Sunday May 25th for their son’s open house and that all food must be supplied by the club. No second was made. Motion died. 
Marilyn Steiner moved to adjourn.  Mark Mullen seconded the motion.  The meeting adjourned at 3:30 p.m.
Respectfully submitted,
 Mark Mullen 
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