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PENTWATER YACHT CLUB REGULAR MEETING

OF THE BOARD OF DIRECTORS

HELD AT THE PYC

June 9, 2007
Present: 

Commodore Joe Nameth
Vice Commodore Marilyn Steiner
Rear Commodore Mike LaHaye
Secretary Joyce Toner

Treasurer Noreen Chapman
Board Members: Past Commodore Art Haan, Sue Bainton, Paulette DeHommel, Errol Goldman, Frode Maaseidvaag, Mark Mullen, Dick Ouweneel, Mary Sue Rischar, & Don VanZile
Absent:  Past Commodore Art Haan 
A quorum being present, Commodore Joe Nameth called the meeting to order at 8:30 a.m. at the Pentwater Yacht Club.

Don VanZile moved to approve the Minutes of the May 12, 2007 Regular Board Meeting.  Errol Goldman seconded the motion. 
The following corrections were made to the minutes from May 12, 2007 Regular Board Meeting:

· Page 3 to say:  has repaired and placed marks in Pentwater Lake.

· Page 3 to say:  stepping and unstepping
· Page 3 to say:  with permission from
· Page 3 to say:  501C3
The May 12, 2007 Minutes were approved as corrected.

Secretary’s Report:

· Joyce Toner gave data on the Yearbook costs, reviewed some problems, and gave possible suggestions for improvement next year
Membership Report by Sally Ouweneel:

· 2007 PYC Memberships total 544, and invitations to join have been sent out to the remaining persons on the wait list.
· Eight persons on this year’s wait list have asked to be placed on the 2008 wait list.
· The House, Regatta, and Membership Committees will meet in August to discuss the guest visits issue.
· A New Member Picnic chaired by Marsha LaHaye was held on June 3rd.  All new members who  were not able to attend were called or notified by e-mail that their New Member Packets are being held for them at the club.
· Name Tag Jackets have been obtained for New Members.
· Lost membership cards are being reissued, and a system to notify members when they have left their cards at PYC is being instituted.
Treasurer’s Report:
· For May, 2007:
· Net Revenues were $22,900.
· Total Expenses were $42,400.
· Net Loss of $19,500.
· For year 2007 to date:

· Net Revenues were $161,700.
· Total Expenses were $71,700
· Net Income was $90,000
Note:  A copy of the Treasurer’s full report is attached to the original of these minutes
Errol Goldman moved that the Treasurer’s report be approved as presented.  Mark Mullen seconded the motion.  The motion carried.

Commodore’s Report:

· The Maintenance Committee has looked into place low voltage lights for the deck.  The lights would be sold at cost with free labor.  The issue is being looked into further.
· Judge Tony Monton oversaw a mediation between two PYC members, and a “cease fire” has been agreed to by both parties.  It was also agreed that the parties involved will abide to the Board resolutions.
· The step to the deck on the west side of the building is a safety concern, and the matter is being referred to the Maintenance Committee.
Vice Commodore’s Report:

· Marilyn Steiner thanked Gorden Veldman and Carl Chapman for power washing the club and washing the windows.   
House Committee

· Attendance is up, and costs are down.

· The committee met with a consultant, and the menu and prices are being reviewed.
· Staff is on call until 6:00 pm based on need.

· Dining reservations help the staff to get dinners out on time.  However, anyone without a reservation will be welcomed and seated if possible.
Rear Commodore’s Report

· With the exception of the Mexican Dinner, all Thursday night dinners have been finalized
· The first Thursday night dinner will be chaired by the Manager, Scott Engleman.  He will be preparing Caribbean Pork.  
· Volunteers are still needed for the Thursday night dinners.  Sign up is on the bulletin board.
· The Nominating Committee will be meeting on Saturday, June 16th.
Finance Committee Report by Dennis Rowley:

· Reports discussing format, allocation, and distribution were reviewed, and Noreen Chapman has made changes and created the May Financial Reports.
· A goal of the committee is to have all financial reports entered in and generated by Quick Books.
Errol Goldman moved to reactivate the marina account with $1,500 be allocated for the Marina, budgeting $500 in each of the months of June, July, and August.  The money will be transferred from the Contingency Account .  Joyce Toner seconded the motion. The motion passed.  

· During June the committee will (1) research the pros and cons of selecting a natural gas supplier other than DTE, and J9(2) will analize the PYC investments accounts in the current market.
Cookbook Committee by Sally Landenberger:

· 121 Cookbooks have been sold.  The committee requested a reorder.

Dick Ouweneel moved to approve the purchase of 200 cookbooks.  Frode Maaseidvaag seconded the motion.  The motion passed.

Regatta Committee Report by Frode Maaseidvaag:

· The current Jin-pole use instructions are completed and approved by the Regatta Committee via E-mail.  Ten people trained and a minimum of 2 will always be present when the jin-pole is used.  Instructions will be attached to the Sailing Bulletin Board.
· Six successful Sailing Seminars have been completed.

· All racing permits have been received.

· The jin-pole will be inspected by the insurance adjuster on Monday.

· Dave Dice volunteered to repair and replace the racing marks on Lake Michigan.
· The Fleet Review will begin at 2:00 pm tomorrow

Unfinished Business:

· Board Member Mark Mullen has budget recommendation including:  the Finance Committee needs to make guidelines for budgeting, committee chairs need to be given budget direction, the biding process needs to be defined, there should be guidelines for non-emergency expenses, club volunteers should be used for labor if possible, competitive bids should be given for large expenditures., and work should be completed by bonded and licensed people.
New business

· The tent will be up for Father’s Day.  There is a difference of opinion as to how early or late the tent should go up in the club season.
Member Concerns:

· Comments were voiced by Bill Bluhm.
Errol Goldman moved to adjourn.  Joyce Toner seconded the motion.  The meeting adjourned at 9:45 a.m.
The next Board Meeting will be held on, Saturday, July 14, 2007 at PYC at 8:30 a.m.

Respectfully submitted,

Joyce Toner

PYC Secretary

