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PENTWATER YACHT CLUB REGULAR MEETING

OF THE BOARD OF DIRECTORS

September 8, 2007
Present: 

Commodore Joe Nameth
Vice Commodore Marilyn Steiner
Secretary Joyce Toner

Treasurer Noreen Chapman
Board Members:  Sue Bainton, Paulette DeHommel, Errol Goldman, Frode Maaseidvaag, Mark Mullen, Dick Ouweneel, & Don VanZile
Absent:  Rear Commodore Mike LaHaye, Past Commodore Art Haan, & Board Member Mary Sue Rischar
A quorum being present, Commodore Joe Nameth called the meeting to order at 8:32 a.m. at the Pentwater Yacht Club.

Mark Mullen moved to approve the Minutes of the August 4, 2007 Board Meeting.  Dick Ouweneel seconded the motion.
The following correction was made to the minutes from the August 4, 2007 Board Meeting:

· Page 1 to say:  The membership stands at 551
The minutes were approved as corrected.

Secretary’s Report:

Membership Committee by Sally Ouweneel:

· The final membership stayed at 551 with 10 intermediate members.
· It is recommended that the short wait list of 18 applicants be considered when the 2008 Budget is put together.
· The Chairs of the Membership, House, and Regatta Committees met and discussed the issue of “guest privileges”.  There will be an additional meeting before a proposal is put before the Board.
· Hillary Benvenuti has accepted the 2008 Membership Chair position.
Joyce Toner moves to accept the Treasurer’s Report from the August 4, 2007 Regular Board Meeting.  Marilyn Steiner seconded the motion.  The Treasurer’s report was accepted.
Treasurer’s Report:
· For August, 2007:
· Income:  $46,300
· Expense:  $53,900
· Operating Loss:  -$7,500
· Net Loss:  -$9,143
· For 2007:

· Income:  $304,500
· Expense:  $205,200.
· Net Operating Income:  $99,300
· Income:  $135,700
Joyce Toner moved that the financial report be accepted as presented.  Marilyn Steiner seconded the motion.  The Treasurer’s report was accepted.
Note:  A copy of the Treasurer’s full report is attached to the original of these minutes.

Commodore’s Report:

· This year’s Wooden Boat Show, chaired by Sue Squire and Dave Peterhans, was a tremendous success.
Vice Commodore’s Report:

· A Flag Officer Meeting for 2007 & 2008 Flag Officers is scheduled.
· Committee Chairpersons and Committee Members are now under consideration for 2008.

· Budget work has begun for the House Committee.

House Committee Report by Ed Everhart:

· Recommendations from the House Committee concerning facility improvements for 2008 in order of preference included:  1.) New dining room chairs at a cost of approximately $10,000; 2.). Repair/replace/improve steps to the deck from the dining room with some non-bug attracting type of lighting; 3.) Contract a study for new lights, fans, and acoustics for the dining room; 4.) New front doors, and; 5.) Door screens for the dining room.
· A job/responsibility description for House Committee Members will be in place next year.  These descriptions include Chairman, Secretary, Annual Clean-ups, Greeters Inventory, POS System, Communications, Tent, Storage, and Customer Satisfaction. 
Marilyn Steiner moved to approve the part 2 bonuses for the Manager and Chef.  Dick Ouweneel seconded the motion.  Discussion followed.  The motion was approved contingent on the ratio of restaurant purchases to restaurant sales meeting the contract agreements.
Finance Committee Report by Dennis Rowley:

The Finance Committee makes the following recommendations:
· Apply $20,000 from 2007 operational net income profit to the Commercial Loan.

· Reduce the “Debt Reduction Assessment” for 2008 from $50 to $25.

· Stop transferring $18 of the $40 per member Capital Improvement Special Assessment to the Commercial Loan in 2008 and allocate 100% to the Capital Improvement Fund.

· Keep the $21,000 carryover from 2006 as Operating Expense carryover for 2008.

A notebook of the Financial Reports will be available at the PYC in the Manager’s Office for members to review.

Committee Chairpersons are requested to submit their projected 2008 operational expenses to Dennis Rowley.

Rear Commodore’s Report by Marilyn Steiner:
· The Thursday Night Dinners had one sell-out.  The average attendance at the dinners was 80 diners.
· The GFS food show will be held on October 2nd & 3rd.  Anyone wishing to attend should notify Mike LaHaye.
Committee Reports:

Boating Safety Class by Don VanZile:

· A motion will be made at the October Board Meeting to change the previously approved date for 2008 Boating Safety Class.
Regatta Committee Report by Frode Maaseidvaag:

· The Offshore fleet completed the 2007 racing season under the leadership of David Dice & Bill DeHommel.
· The estimated participation in all fleets & race committees is 100 people.
· A special trophy will be awarded for the Arnie Samuel Memorial Race.
· The Awards Dinner will be held on Friday, October 12, 2007.
Frode Maaseidvaag moved that the building of a new storage locker to be located north of the existing Jr. Sailing Program be built for all PYC racing fleets with the help of volunteers and with the Regatta Budget covering the occurred costs.  Dick Ouweneel seconded the motion.  Discussion followed.  The motion was approved.
· The race marks from Lake Michigan have been removed by volunteer David Dice, and the Pentwater Lake race marks will be removed by volunteer Jack Patterson at the completion of the Ensign/Open season.
· Tom Sturr will be the 2008 Sailing Seminar Chair.
Stations Committee by Sue Bainton:
· Janet Webber addressed the committee with some suggestions for allowing more reciprocal use of the front dock.
· The committee recommends that a professional marine engineer’s opinion be sought concerning the bulging seawalls and the effects that dredging may have on them if done.
· The dingy lift winch will be replaced for the 2008 season.

· Dingy racks will be numbered and assignments made.

· Dock removal is scheduled for Saturday, October 6th.

· Ramp reconstruction and any necessary repairs will be done off-season.

Unfinished Business:

· There was discussion that the PYC Website should be owned by PYC.
New Business:

· Paulette DeHommel feels that the Nominating Committee and the Membership Chair should collaborate on the nominations for office.
· Norman Booth and Gail Zink, landscape architects, presented a landscape beautification and building preservation plan for the Board’s consideration.  Their presentation was impressive, and they where instructed to look further into costs.  
· There was discussion regarding the need for upcoming motions to be supplied to the Secretary to place on the agenda 7 days in advance of the Board Meeting when these motions will be presented.  The Board Members would then be able to make an informed vote decision.

Don VanZile moved to adjourn.  Joyce Toner seconded the motion.  The meeting adjourned at 11:00 a.m.
The next Regular Board Meeting will be held on October 13, 2007 at PYC at 8:30 a.m.

Respectfully submitted,

Joyce Toner
PYC Secretary
