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PENTWATER YACHT CLUB REGULAR MEETING

OF THE BOARD OF DIRECTORS

August 4, 2007
Present: 

Commodore Joe Nameth
Vice Commodore Marilyn Steiner
Rear Commodore Mike LaHaye
Secretary Joyce Toner

Treasurer Noreen Chapman
Board Members: Past Commodore Art Haan, Sue Bainton, Paulette DeHommel, Errol Goldman, Frode Maaseidvaag,  Dick Ouweneel, Mary Sue Rischar, & Don VanZile
Absent:  

Board Member Mark Mullen 
A quorum being present, Commodore Joe Nameth called the meeting to order at 8:30 a.m. at the Pentwater Yacht Club.

Marilyn Steiner moved to approve the Minutes of the July 14, 2007 Board Meeting.  Dick Ouweneel seconded the motion.  The minutes were approved as written.
Secretary’s Report:

· The membership stands at 551 with 18 applicants on the waiting list.
· The Membership, House, and Regatta Committees will be meeting together to discuss guest privileges.
Treasurer’s Report:
· For July, 2007:
· Net Revenues: $58,400.
· Total Operating Expenses:  $52,700.
· Net Operating Income:  $5,680.
· Total Income:  $6,041.
· For 2007:

· Net Revenues:  $260,100,
· Total Operating Expenses:  $160,650.
· Net Operating Income:  $99,426.
· Total Income:  $146,725
Errol Goldman moved that the financial report be accepted as presented.  Dick Ouweneel  seconded the motion.  The financial report was accepted.

Note:  A copy of the Treasurer’s full report is attached to the original of these minutes.
Commodore’s Report:

· The Back from the Mac Party was a huge success and demonstrated how PYC members can accomplish so much when members are working together. 
Vice Commodore’s Report:
Marilyn Steiner moved that $500 be taken from the contingency fund for mid-season bonuses to the staff.  Joyce Toner seconded the motion.  Discussion followed.  The motion was passed unanimously.

House Report by Ed Everhart:
· The staff is very happy and expressed wishes to return in 2008.
· The food & liquor inventory balance.

· New chair samples will be available soon for viewing & approval for purchase.  The price per chair will be between $40 & $70 per chair.
Rear Commodore’s Report

· The Thursday night dinners continue to be successful.  As of yet there has been no “sell-outs”, but 100 tickets were sold for the Shrimp Dinner.
Finance Committee:
· Large Operating Expenses still due in 2007 were reviewed, and the committee believes that the expenses will be within budget.

·  During August, the committee will continue updating and revising the “Capital Asset Inventory & Replacement Schedule”.

Mike LaHaye moved that Flag Officers may make non–budgeted expenditures up to $500 per transaction from the Contingency Fund.  Non-budgeted expenditures that exceed $500 must be approved by the Board of Directors.  Art Haan seconded the motion.  Discussion followed.  The motion was passed unanimously.
Mike LaHaye moved that the Slate of Nominees for 2008 Flag Officers and Directors be approved.  The Slate put forward by the Nominating Committee was:  Commodore:  Marilyn Steiner, Vice Commodore:  Mike LaHaye, Rear Commodore:  Bill Bullard, Secretary: Kathy Ribbens, Treasurer: Don VanZile, & Board of Directors: Al Burmester, Rhonda Buzan, Doug Crossman, and Dick Ouweneel with the membership to vote for two Directors..  Frode Maaseidvaag seconded the motion.  Discussion followed.
Marilyn Steiner moved that Ed Everhart be added to the list of Slate of Nominees as a candidate for Director.  Sue Bainton seconded the motion to amend the Slate.  Discussion followed.  The amendment failed with a vote of 6 yeas, 6 nays, and 1 abstention.  

The Slate of Nominees as presented by the Nominating Committee was approved.
Committee Reports:

Back from the Mac:

· The Party showed an approximate profit of $4,200.
· It was quite helpful not scheduling a Thursday Night Dinner the day before the party.
· Following the party next year, hiring a cleaning crew is advisable.
· Laura Fraga will prepare a detailed report to help the Chairs of future Back from the Mac Parties.
Boating Safety Class:

· The Boating Safety Class was held on July 12 and July 13, 2007.  There were 15 attendees.
Don VanZile moved that the next Boating Safety Class be held on July 10 and July 11, 2008.  Dick Ouweneel seconded the motion.  The motion passed unanimously.

PYC Juniors:
· Sail Daze for the Junior Members of the club was held on July 23rd.  There were relay races, prizes, and lunch.

Stations Committee:
· All slips are rented at the full fee.
· Dredging was not considered because it would weaken the seawalls which need support from the sand.
· Monitors will control the number of people on the floating docks and Mike Russell will add extra support to the floating docks for the Wooden Boat Show.

Salute to the Flag’s:
· 102 people are scheduled to come to the event.
Old Business:

· None
New Business:

· None
Art Haan moved to adjourn.  Errol Goldman seconded the motion.  The meeting adjourned at 9:45 a.m.
The next Board Meeting will be held on, September 8, 2007 at Pentwater Yacht Club at 8:30 a.m.

Respectfully submitted,

Joyce Toner

PYC Secretary

