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PENTWATER YACHT CLUB REGULAR MEETING

OF THE BOARD OF DIRECTORS

July 14, 2007
Present: 

Commodore Joe Nameth
Vice Commodore Marilyn Steiner
Rear Commodore Mike LaHaye
Secretary Joyce Toner

Treasurer Noreen Chapman
Board Members: Past Commodore Art Haan, Sue Bainton, Paulette DeHommel, Errol Goldman, Frode Maaseidvaag, Mark Mullen, Dick Ouweneel, & Mary Sue Rischar
Absent:  
Board Member Don VanZile 
A quorum being present, Commodore Joe Nameth called the meeting to order at 8:35 a.m. at the Pentwater Yacht Club.

Mark Mullen moved to approve the Minutes of the June 9, 2007 Regular Board Meeting.  Paulette DeHommel seconded the motion.  The motion carried.

Secretary’s Report:

· None
Membership Report by Sally Ouweneel:
· There have been 48 memberships dropped.  48 new members joined.  10 Intermediate members were issued cards, and there are 12 applicants on the wait list.
· The committee has made calls welcoming all new members.

Treasurer’s Report:
· For June, 2007:
· Net Revenues:  $40,160
· Total Operating Expense:  $36,000
· Net Operating Income:  $4,163
· Total Income:  $3,973
· For 2007 to date:

· Net Revenues:  $201,000
· Total Operating Expenses:  $108,100
· Net Operating Income:  $93,700
· Total Income:  $140,684 

Note:  A copy of the Treasurer’s full report is attached to the original of these minutes.
Joyce Toner moved that the financial report be approved as presented.  Dick Ouweneel seconded the motion.  The motion carried.

Frode Maaseivaag moved that Jack Patterson be allowed to perform maintenance on member boats that are attached to docks at the Pentwater Yacht Club.  Dick Ouweneeel seconded the motion.  Discussion followed.  The motion was passed.

Commodore’s Report

· PYC’s flags are flying properly according to Naval Rules Flag Etiquette.
Errol Goldman moved that the August Regular Board Meeting be changed from August 11, 2007 to August 4, 2007.  Dick Ouweneel seconded the motion.  The motion passed.

Dick Ouweneel moved to amend the Standing Rules F.4. Effective July 14, 2007 to say:  All dues must be postmarked by or prior to March 1st to be considered timely.  Dues postmarked after March 1st will be assessed a late fee.  Paulette DeHommel seconded the motion.  The motion passed unanimously.

Marilyn Steiner moved to amend the Standing Rules – Nominating Committee effective July 14, 2007 to say:  The Nominating Committee Chairperson shall be the Rear Commodore.  The Nominating Committee shall, by the July meeting each year, consider and recommend to the Board of Directors, for its concurrence and/or modification, candidates for all offices of the club, including Flag Officers and Directors at-large.  It is recommended that there be multiple choices, but not more than three, for each vacancy each year, except for the Commodore and Vice-Commodore positions which shall have one nominee each year.  The Nominating Committee shall present the candidates to the membership.  The Secretary shall prepare ballots for the elections at the Annual Meeting, post the names of the candidates at least seven days prior to the Annual Meeting, and assure that the slate of candidates is included with the notice of the Annual Meeting to the members.  Paulette DeHommel seconded the motion.  Discussion followed.  The motion passed
Art Haan moved that the mediation agreement overseen by Judge Monton and signed by both parties involved supersedes the disciplinary action and that the censures involved be terminated.  Dick Ouweneel seconded the motion.  Discussion followed.  Mark Mullen moved that the motion be tabled.  The motion was seconded by Paulette DeHommel.
The motion was tabled.

Vice Commodore’s Report:

House Committee Report

· Part 1 bonuses were earned by the Manager & Chef.

· Inventory has been taken regularly.

· It is recommended that an ice machine be purchased.
· The bartender will now handle the collection of unpaid restaurant/bar bills.

· After a review, menu prices have been adjusted.

· Dave Peterhans is researching prices for new dining room chairs.

Rear Commodore’s Report

· Four Thursday Night Dinners have been well attended.
· As of yet, the Nominating Committee has no candidates for the Slate of Officers and Directors for 2008.
· A greeters list is posted for volunteers to take open dates.
· The first Ice Cream Social was successful.  Another Social for Homecoming Week is in the planning stages.
Finance Committee Report by Dennis Rowley
· After research, the committee recommends that DTE remain the club’s natural gas provider.

· The purchase of an ice machine is recommended.

· The current assets will remain in Huntington Bank based on the highest rate of return (5.094%) 

· There is $63,000 in the Capital Fund at present.

· The committee recommends that members not be allowed to purchase food through the Club from PYC vendors for personal use.

Committee Reports:

Regatta Committee:

· The Off Shore Sailing schedule is now posted at the front door and on the PYC Website.
· Condor finished 3rd in the 7th Division in the Queen’s Cup Race.

Unfinished Business:

· None
New Business:

· None
Member Concerns:
· Dave Roseman’s concerns regarding club rules were referred to the Bylaws Committee.
· Julie Burdick, Bill Bainton, Sara Champagne, and Mike Russell expressed concerns.

Dick Ouweneel moved to adjourn.  Errol Goldman seconded the motion.  The meeting adjourned at 11:15 am.
The next Regular Board Meeting will be held on, August 4, 2007 at Pentwater Yacht Club at 8:30 a.m.

Respectfully submitted,

Joyce Toner

PYC Secretary

