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PENTWATER YACHT CLUB REGULAR MEETING

OF THE BOARD OF DIRECTORS

HELD AT THE PYC

MAY 12, 2007
Present: 

Commodore Joe Nameth
Vice Commodore Marilyn Steiner
Rear Commodore Mike LaHaye
Secretary Joyce Toner

Treasurer Noreen Chapman
Board Members: Past Commodore Art Haan, Sue Bainton, Paulette DeHommel, Errol Goldman, Frode Maaseidvaag, Dick Ouweneel, Mary Sue Rischar, & Don VanZile
Absent:  

Board Member Mark Mullen 
A quorum being present, Commodore Joe Nameth called the meeting to order at 8:30 a.m. at the Pentwater Yacht Club.

Marilyn Steiner moved to approve the Minutes of the April 14, 2007 Regular Board Meeting.  Errol Goldman seconded the motion.  The motion carried.

Secretary’s Report:

· None.
Treasurer’s Report:
· For April, 2007:
· Net Revenues were 12,518.73
· Total Expenses were 5,863.32
· Net Income was 6,655.41
· For year 2007 to date:

· Net Revenues were 186,671.91
· Total Expenses were 26,126.61
· Net Income was 160,545.30
Note:  A copy of the Treasurer’s full report is attached to the original of these minutes.

Joyce Toner moved that the Treasurer’s report be approved as presented.  Errol Goldman seconded the motion.  The motion carried.

Commodore’s Report:

· Joe Nameth requested that civility be the rule for communications between committee representatives & Flag Officers or Board Members.  There have been exchanges recently that have been less than friendly.
· Stripping of the parking lot will be completed soon.  
· A mediation process between two PYC members with Judge Monton is in progress.
· There is concern with abuse of club access to non-members.  Much discussion followed regarding the issue.
Frode Maaseidvaag moved that (for 2007 only) a non-member, as a guest of a PYC club member, can attend a PYC event such as a sailing seminar, fashion show, or sitting on the PYC deck after a boating event for a couple of hours, and this will not count toward the  four annual visits currently allowed.  However, if the guest wishes to have food service, it will count as one of the four annual visits allowed for non-members.  Mike LaHaye seconded the motion.  The motion failed with 9 nays and 4 yeas.
Dick Ouweneel moved that (for 2007 only) a non-member, as a guest of a PYC club member, can attend a PYC event such as a sailing seminar, fashion show, or sitting on the PYC deck after a boating event for 1 hour, and this will not count toward the 4 annual visits currently allowed.  However, if the guest wishes to have food service, it will count as one of the 4 annual visits allowed for nonmembers.    Frode Maaseidvaag seconded the motion.  Discussion followed.  The motion failed with 10 nays and 3 yeas.

Art Haan moved that event chairpersons monitor PYC events making sure that participants know the club guest policy and get the names of the people who seem to be abusing the guest rules.  Further, the House Committee should handle the misuse of the club.  This guest policy should be reviewed at the end of the season.  Don VanZile seconded the motion.  Discussion followed.  The motion passed with 10 yeas and 3 nays.
Vice Commodore’s Report:

· The Spring Cleanup was very successful with approximately 60 volunteers working and Barb Davison organizing the effort.
Marilyn Steiner moved that Sundays be open for members to rent the dining room and tented area for private parties with the bar and lakeside deck available for members use.  PYC would have first right of catering the event.  A limited menu would be available for members.  Joyce Toner seconded the motion.  Discussion followed.  The motion was amended to say private parties may rent the dining room and junior room.   Private parties will have use of the deck -– but not exclusive use.  The motion passed unanimously.
Marilyn Steiner moved that a wedding party sponsored by Janet Webber be approved for Sunday, June 29, 2008.  Don Van Zile seconded the motion.  The motion passed unanimously.
Marilyn Steiner moved that a wedding party sponsored by the Renshaw’s be approved for Saturday, October 20, 2007.  This Saturday party would be after club closing for the season.  Dick Ouweneel seconded the motion.  The motion passed unanimously.
House Committee

· Ed Everhart reported that the Spring Cleanup was very successful.
· A wonderful PYC staff has been hired and is performing well.

· Comment cards will be available for the membership.  Manager Scott Engleman welcomes complaints, and he is eager to make corrections.

· Manager Scott Engleman reported that opening night went very well.
Rear Commodore’s Report

· Mike LaHaye presented the final 2007 Budget.

Errol Goldman moved to accept the 2007 Budget as presented.  Marilyn Steiner seconded the motion.  The motion was amended to add $1,500 to the budget from the Capital Account for the Stations Committee.  Dick Ouweneel seconded the amended motion.  The motion passed with Art Haan abstaining.
Marilyn Steiner moved to transfer $1,000 from the Capital Account to reimburse the Maintenance Account for resurfacing of the club’s floor.  The motion was seconded by Dick Ouweneel.  The motion carried.

· The Thursday Night Dinners & Chairpersons have been finalized and the dinners will run from June 21st until August 23 - with the Thursday, July 19th dinner eliminated because of “Back from the Mac” preparation.

· The Nominating Committee has been selected and includes Mike LaHaye, Bill Bluhm, Dave Roseman, Joan Cushna, Don VanZile, and Al Docter. 

Committee Reports:

Boating Safety Class:
· The Boating Safety Class is scheduled for July 12 & 13, 2007.  Sue Bainton volunteered to help Don VanZile.
Regatta Committee:

· Two of six Sailing Seminars have been successfully held.
· Jack Patterson, with the help of other club members, has repaired and placed marks in Pentwater Lake.
· Dave Dice will modify the Lake Michigan marks with support from members of the Regatta Committee.
· Eight people have been appointed to be trained to operate the jin-pole for stepping and unstepping sailboat masts.  Two of the trained people will always be present whenever the jin-pole is being used.

· The US Army Corp of Engineers’ Survey of the channel will be posted on the bulletin board.

Stations Committee:

· The docks went in during the Spring Cleaning weekend with the help of Mike Russell and the deck crew.
· The Stations Committee recommends to the Board that:
1. Slip usage be transferred to surviving spouse.

2. Prior to May 25 and Post Labor Day others than the slip holder (with permission from the slip owner) be allowed at no charge to use a slip.
3. A prorated season fee be given to Sunfish Dolly renters.

4. Docks will be open at 4 pm on Sundays for reciprocal docking.  Same dock rules apply as Monday thru Thursday.

5. 2007 trial - reciprocal boats up to 50’ will be allowed in one area only – rafting may be required.
6. During the Wooden Boat Show the number of people allowed on the docks at one time will be monitored and limited.

· The website sheet concerning “Port of Refuge” will be posted on the bulletin board.
Membership Committee:
· When an Honorary or Distinguished Member remarries, the new spouse must pay an initiation fee and full dues unless the new spouse meets the qualifications of Honorary or Distinguished Member Status.
· A New Member Picnic chaired by Marsha LaHaye will be held Sunday, Jun 3rd.
· New members are being personally contacted & welcomed by committee members.
· There were 47 openings for new members.  33 new members have joined, and additional invitations to join have been mailed.
· The membership committee feels that our guest policy needs to be reviewed because the town has a limited resource (people) to pull into the club as members.  
New Business:

· Sue Baintain reiterates that the PYC Youth Group is separate from the Pentwater Junior Sailing Program which is a 501C3 group that rents space from PYC.
Member Concerns:

· Comments were made by Dave Roseman, Mike Russell, and Clark McKeown.

Errol Goldman moved to adjourn.  Dick Ouweneel seconded the motion.  The meeting adjourned at 11:15 a.m.
The next Board Meeting will be held on, Saturday, June 9, 2007 at PYC at 8:30 a.m.

Respectfully submitted,

Joyce Toner

PYC Secretary

