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DRAFT
PENTWATER YACHT CLUB REGULAR MEETING
OF THE BOARD OF DIRECTORS

November 10, 2007
Present: 

Commodore Joe Nameth
Vice Commodore Marilyn Steiner
Rear Commodore Mike LaHaye
Secretary Joyce Toner

Treasurer Noreen Chapman
Board Members: Sue Bainton, Errol Goldman, Frode Maaseidvaag, Mark Mullen, Dick Ouweneel, and Mary Sue Rischar.
Absent:  

Past Commodore Art Haan, Board Members Paulette DeHommel and Don VanZile
A quorum being present, Commodore Joe Nameth called the meeting to order at 8:32 a.m. at the Pentwater Artisan Center.

Mark Mullen moved to approve the Minutes of the October 13, 2007 Regular Board Meeting.  Dick Ouweneel seconded the motion.  The minutes were approved as written.

Secretary’s Report:
Membership Committee:
· The membership database and other materials have been handed over to Hillary Benvenuti – the 2008 membership chair.
· The “Guest Privilege” question will be taken up again next year by the Chairs of the House, Membership, & Regatta Committees.
· 23 applicants are on the waiting list for 2008.  18 of these applicants turned down membership for 2007.  These applicants to commit next year or be dropped from the waiting list.  The Membership Chair recommends that the small number of applicants be considered when preparing the 2008 budget.
· The present membership chair recommends that in the future membership chairs be Flag Officers.  This position recruits new members, maintains the database, issues and replaces membership cards, and oversees the welcoming social activities.  Without an active and effective Membership Committee, a needed, positive, and generally presumed dimension of PYC is missing. 
Treasurer’s Report:
· For October, 2007:
· Net Revenues:  $8,900.
· Expenses:  $23,700.
· Net Operating Loss:  $14,700
· Total Loss:  $16,200.
For 2007:

· Net Revenues:  $330,500.
· Expenses:  $261,100.
· Net Operating Income:  $69,400.
· Total Income:  $103,000.
Note:  A copy of the Treasurer’s full report is attached to the original of these minutes.
Marilyn Steiner moved to accept the financial report as presented.  Errol Goldman seconded the motion.  The financial report was accepted.
Commodore’s Report:

· The fall clean-up was very successful.
· Because of safety & space issues, the Pentwater Junior Sailing Program is moving to another site on the lake.  On a weekly basis, there will be 5 days instructions.  The PYC will host a benefit auction for the sailing program on the Sunday of Homecoming Weekend.
Vice Commodore’s Report:

· The club is clean and all utilities have been turned off.
· The landscaping plan for the dumpster area was approved by the village.  
· The Pentwater School sent a thank you for the leftover ice cream the club donated.

Rear Commodore’s Report

· The 2008 Proposed Budget was reduced by $2,500 due to the Junior Sailing Program leaving the club premises.
· Much discussion followed regarding needed club maintenance & improvement work.
Mike LaHaye moved that $15,000 from the capital fund be approved for foundation work.  Marilyn Steiner seconded the motion.  The motion was unanimously passed.
Errol Goldman moved to approve the 2008 Preliminary Budget with the changes regarding the Junior Sailing Program.  Noreen Chapman seconded the motion.  The 2008 preliminary budget was accepted.

Mike LaHaye moved that $1,000 from the capital fund be approved for new ceiling tiles in the kitchen.  Errol Goldman seconded the motion.  The motion was passed unanimously. 
Marilyn Steiner moved that $2,500 from the capital fund be approved for purchase of outdoor furniture on the porch.  Joyce Toner seconded the motion.  The motion was passed unanimously.
· RFP has been sent out for CPA work for Annual Review of Financial Statements, preparation of Federal Form 990 for fiscal year 2007, and quarterly compiled financial statements (for 2008, in lieu of an Annual Financial Review).
· The Board agreed by consensus that approximately $20,000 will be allocated to the Appearance, Landscaping, and Maintenance Committees for improvements in 2008.  The three committees should submit a three year plan at the March meeting.  The requests should total no more than 20,000 for improvements in 2008.
Committee Reports:

Bylaws & Standing Rules Committee:

Errol Goldman moved that the proposed Standing Rules changes be approved.  Joyce Toner seconded the motion.

· There was much discussion regarding the proposed Standing Rules changes.  Chair Errol Goldman additionally explained that the language in the Standing Rules requiring two readings at two consecutive regularly scheduled Board meetings does not require identical language for two consecutive meetings.  Rather the issue (typically the subsection) has to be reviewed so everyone has a change to consider the issue.  There was no motion to amend the language from the Board.

The Standing Rules changes were approved with two opposed (9-2). 
Mark Mullen moved to approve the proposed Bylaws changes which would be voted on by the membership at the 2008 Annual Meeting.  Dick Ouweneel seconded the motion. Much discussion followed.  The motion passed with three opposed (8-3).

Note:  copies of the approved Standing Rules changes & the proposed Bylaws changes are attached to the original of these minutes.

Regatta Committee:

· The Rewards Banquet was well attended and very successful.
Stations Committee:

· The application for the DEQ permit has been sent.
· The slip confirmations for 2008 have been mailed out.  These confirmations do not necessarily guarantee a slip because of increasing low water levels.
Unfinished Business:

· None
New Business:

· Manager Scott Engleman and Chef Sandy Carling have signed contracts for 2008.
Mark Mullen moved that the Pentwater High School Prom be held on May 2nd at the PYC.  Marilyn Steiner seconded the motion.  The motion was passed unanimously.
Errol Goldman moved to adjourn.  Joyce Toner seconded the motion.  The meeting adjourned at 10:15 a.m.
The next Board Meeting will be held on March 8, 2008 at a location to be announced.
Respectfully submitted,

Joyce Toner

PYC Secretary

