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PENTWATER YACHT CLUB REGULAR MEETING

OF THE BOARD OF DIRECTORS

October 13, 2007
Present: 

Vice Commodore Marilyn Steiner
       Rear Commodore Mike LaHaye
Secretary Joyce Toner

Treasurer Noreen Chapman
      Past Commodore Art Haan
Board Members:  Sue Bainton, Errol Goldman, Frode Maaseidvaag, Dick Ouweneel, Mary Sue Rischar & Don VanZile
Absent:  Commodore Joe Nameth, Board Members Paulettee DeHommel & Mark Mullen
A quorum being present, Vice Commodore Marilyn Steiner called the meeting to order at 8:35 a.m. at the Pentwater Yacht Club.

Errol Goldman moved to approve the Minutes of the September 8, 2007 Board Meeting.  Don Vanzile seconded the motion.  The minutes were approved as written.
Vice Commodore’s Report:

· On Memorial weekend there will be a “Burning of the Mortgage Party”.
Art Haan moved that the proposed 2008 calendar be approved.  Don VanZile seconded the motion.  The proposed 2008 calendar was accepted.

· There will be no UM-MSU Tailgate Party this year because the game falls on a date following the end of the PYC seasonal status.

Secretary’s Report:

· There are approximately 19 to 21 applicants on the wait list.
Treasurer’s Report:
· For September, 2007:
· Income:  $17,163
· Expense:  $31,586
· Operating Loss:  -$14,422
· Net Loss:  -$15,768
· For 2007 YTD:

· Income:  $321,600
· Expense:  $237,400.
· Net Operating Income:  $84,176
· Income:  $119,173
Errol Goldman moved that the financial report be accepted as presented.  Mike LaHaye seconded the motion.  The Treasurer’s report was accepted.
Note:  A copy of the Treasurer’s full report is attached to the original of these minutes.

Building & Maintenance Report:

· William E. Hohmeyer P.E. of Soils & Structures, Inc. along with PYC members, Sue Bainton, Tom Sturr, & Don Tibbits inspected the underside of the PYC club building on 9/24/07.  The following recommendations have been made:  1.) on a 4 month interval, a check under the building to see that nothing drastic is happening to the foundations should occur, 2.) use the steel post & wood blocking method to shore up beams as needed along the perimeter of the building, 3.) while the water level is down, inventory the wood pile/concrete filled drums to see if the wood has any strength and size left.  If not, the post should be removed and a new support be installed, 4.) the footings that are undermined due to the water flow should be underpinned with new concrete, 5.) a method should be devised to prevent water from running off the parking lot and under the building, 6.) additional tie back anchors should be installed to prevent additional movement of the sheet pile. 

Marilyn Steiner moved that $2,500 from the Capital Fund be approved to hire the engineering firm Soils and Structures, Inc. to prepare a bid document for reinforcing supporting piers under the PYC.  Errol Goldman seconded the motion.  The motion carried.
· Two to three quotes are to be obtained to install flashing around the base of the building to prevent rain run-off from the parking lot.
· In 2008 Soils and Structures, Inc. should be hired to prepare a bid document for tie back anchors to prevent additional movement of the sheet pile.
· Optional projects for 2008 and beyond include:  replacing the step to the dock, obtaining 2 new tables w/ 12 new chairs for the deck, improving acoustics in the dining room, dredging the center of boat basins, obtaining new chairs for the dining room, replacing the tent on the deck with a permanent sun roof, and planned phases of the Exterior Improvement Plan..  .
Constitution & By-Laws Committee by Errol Goldman:
· Proposed amendments to the By-Laws and changes to the Standing Rules as recommended by the Ad Hoc Committee were presented.  Discussion and a vote will be taken at next month’s Board Meeting.

· A basis for member activity review and a basis for Nominating Committee selections were referred to the committee for consideration of their implementation into the Standing Rules and the By-Laws. 
Finance Committee:

· Mike LaHaye presented the proposed budget for 2008.  A preliminary approval will be given at the next Board Meeting with final approval at the 1st Board Meeting of 2008.
Flower Committee:
· A topographical survey will be completed the weekend of the club clean-up.
House Committee Report by Ed Everhart:
· 2007 was a very successful year financially with the dining room in the black.  Much of the success was due to the efficiency of the Manger, Scott Engleman.  A contract for 2008 will be offered to him.
Marilyn Steiner moved to approve $1,000 for staff bonuses.   Dick Ouweenel seconded the motion.  Discussion followed.  The motion passed.
Insurance Committee:

· The committee is searching the need for Error & Omissions Insurance for Board Members and bonding for money handlers.
Regatta Committee Report by Frode Maaseidvaag:

· The Regatta Awards Dinner was very successful with approximately 75 people enjoying the evening.

· Several Sailing Seminars were held with good attendance.

· A perpetual trophy for the Annual Arnold Samuel Memorial Race was awarded to “Troll” owned by Frode Maaseidvaag.  
· The Ensign Skippers purchased the perpetual trophy along with matching shirts for their crews.

· Discussion followed on how to welcome PYC members to sail with the Ensigns as their guests.
Stations Committee Report by Sue Bainton:

· The docks were removed the weekend of October 1st under the direction of Mike Russell and the use of his equipment.
· The committee recommends that PYC applies for a 5 year Marina Maintenance Permit to dredge the center of the south basin and the east end of the north basin.  The Stations Committee Chairperson is to fill out the application, and it is to be signed by the Commodore.  Seawall integrity will be checked before any dredging occurs.
· The committee recommends the following Standing Rules change under Marina Fees and Dock Regulations/Slip Assignment: III-b.:
· “Members requesting a slip for a boat they do not currently own must specify overall slip length required (24’ up to 7’ beam, 20’ & 16’ up to 8’beam) and weight (3500# Maximum) and whether the probable boat is a sailboat or power boat for which they are requesting the slip. 
Don VanZile moved that a 5 yr. permit be obtained from the DEQ & the Corp of Engineers for a Maintenance Dredging Permit.  Mike LaHaye seconded the motion.  The motion passed.
Unfinished Business:

· There was discussion regarding front deck dockage usage on the weekends.  This matter has been brought up many times in the past, and it is promised that this issue will be promptly considered again by the Stations Committee and presented to the Board.
· There was discussion regarding having fund raisers to purchase items for the club.
· There was discussion that a Capital Improvement Fund be established separately from the Capital Replacement Fund.
New Business:
· None

Art Haan moved to adjourn.  Errol Goldman seconded the motion.  The meeting adjourned at 11:00 a.m.
The next Regular Board Meeting will be held on November 10 at 8:30 a.m.  The location is to be announced.
Respectfully submitted,

Joyce Toner
PYC Secretary
