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PENTWATER YACHT CLUB REGULAR MEETING

OF THE BOARD OF DIRECTORS

AUGUST 5, 2006, 
Present: 

Commodore Art Haan
Vice Commodore Joe Nameth
Rear Commodore Marilyn Steiner
Secretary Joyce Toner

Treasurer Ed Everhart
Board Members: Past Commodore Sandy Wabschall, Jim Alfredson, Errol Goldman, Kati Guercio, Mark Mullen, Dick Ouweneel, Mary Sue Rischar,  Don VanZile, and Janet Webber
Guests Present:

Mike Russell, Bill Veine, Dave Roseman, Tony Sisson, Bill Bluhm, Frode Maaseidvaag, Harold “Chip” Gwillim, Jack Patterson, Marsha LeHaye, Mike LeHaye, Tom Sturr, Sue Bainton, Phil Arnold, Don Lambrix, and several other guests who did not sign in.
A quorum being present, Commodore Art Haan called the meeting to order at 8:31 a.m. at the Pentwater Yacht Club.

Marilyn Steiner moved to approve the Minutes of the July 15, 2006 Board Meeting.  Kati Guercio seconded the motion.  
The following corrections were made to the minutes from the Regular Board Meeting held on July 15, 2006.
· Pg. 3 to say:  Don VanZile motioned to approve the proposed changes in the By-Laws.  The sentence It was decided that the Board should direct the planning process is to be removed from the motion and placed in the sentence below beginning “A topic”.

· Pg. 3 to say:  It was discussed that the board should guide the planning process.  Another topic of discussion……...
· Pg. 4 to say:  …..A Board member requested an explanation of why the Chair of the Planning Committee was relieved of the position.  
· Pg. 4 (6th bullet):  The committee will make drop copies to the Flag Officers for violations should be moved to the end of the 4th bullet.
· Pg. 4 –last motion:  Art Haan amended the motion to say that free dockage will continue for 2006 and the free “2 nights only” stay will be effective in 2007 and thereafter.
The motion was passed as amended.
Secretary’s Report:

· There are 40 people on the waiting list.
· Thank you notes were received from Juanita Pierman for PYC’s contribution to the Annual Start of Summer Party and from Gary Nickolson for the club’s assistance and cooperation in helping Ensign Fleet 70 put on a successful Ensign Regional.
· Thank you notes were sent out to Nickolas Kassanos for his donation to purchase a t.v. for the bar and to the Hartgers for their donation of a CD changer to be used in the dining room.
Treasurer’s Report:
· For July 2006:
· Net Revenues were $60,360.78.
· Total Operating Expenses were $75,453.00.
· Net Loss was $15,092.22
· For January through July 2006:

· Net Revenues were $304,753.87
· Total Operating Expenses were $209,921.59
· Net Earnings were  $94,944.54
Note:  A year ago PYC’s July revenues were $60,299.54 and expenses were $55,754.92 for a gain of $4,553.62.  PYC’s net earnings for 2006 were $94,944.54 while the net earnings for 2005 were $105,980.86 for a negative difference of $11,036.32.  These figures are from the QuickBooks reports:
Pentwater Yacht Club, 2006 edition.

Profit and Loss Previous Year Comparison Jan-July “06 & “05 

Balance Sheet Previous Year Comparison as of July 31, 2006

Profit and Los Previous Year Comparison July 2006 & 2005

Note:  A copy of the Treasurer’s full report is attached to the original of these minutes.
Ed Everhart moved to approve financial report.  Don VanZile seconded the motion.  The motion carried.
· Ed Everhart indicated that restaurant sales will decline for the rest of the year.  Food costs have increased since last season.  He recommended adjusting the price or serving smaller portions.
Commodore’s Report:

· The date of The Past Commodore – Honorary Life & Distinguished Members Luncheon has been changed to August 22nd.
· The first ever PYC Powerboat Rendezvous will be held on Sunday, August 20th with a cocktail party following the event.
· The Regatta Committee wishes the date of the Awards Banquet to be changed to October 14th.

· The Board Meeting on September 9, 2006 will be extended to include discussion of the business plan.

· There was much damage to the club during the recent storm.  Sue Bainton repaired the tent damage, the loss of trees caused pipe damage, an electrical surge took out two of the computer’s terminals, and there was sewer damage.  Insurance coverage is being pursued, a camera may be sent into the sewer line, and the purchase of  better surge protectors are being considered 
Vice Commodore’s Report:

· There was a serious incident perpetrated by a Junior Member , Adam Faulkner,  during the Back from the Mac Party.  No police report was filed.  A committee comprised of Joe Nameth, Errol Goldman, & Roy Zorn was appointed to make disciplinary recommendations.  The committee recommended that the perpetrator write a letter of apology to the club and, additionally, appear in front of the Board.  Depending on his action or inaction to these recommendations, the offender may also be banned from the club up to the 2009 season.
Ed Everhart moved that a letter from the Commodore be sent to the Adam Faulkner advising him that his behavior at the Back from the Mac party was unacceptable As a result of his behavior, Mr. Faulkner is banned from the PYC effective immediately through December 31, 2008.  If Mr. Faulkner appears before the Board at its regularly scheduled Board Meeting in either September or October, 2006 and apologizes for his behavior and writes a letter of apology, the Board may mitigate the length of the punishment.  The motion was seconded by Dick Ouweneel.  Discussion followed regarding the requirement of writing the letter of apology.  It was moved by Joyce Toner to amend the motion deleting the posting of the letter.  The motion to amend was seconded by Katie Guercio.  The amended motion removing the requirement to write an apology was approved with 9 yea and 3 nays.  Joe Nameth & Errol Goldman abstained from the voting given that they were on the committee that investigated the incident.
Rear Commodore’s Report:
Finance Committee Report:

· The Finance Committee requests that the following expenditures be paid from the Capital Fund and depreciated according to accounting rules.  


Hard Drive for dining room computer
$ 126.14


POS Bar Computer



$1297.00


Kitchen Printer



$ 285.32


Bar Benches




$1711.00


Bar Mirror




$ 316.00




Total:



$3735.46

Nominating Committee:

· The Nominating Committee has received several calls regarding the slate of Officers and Board Members, however, the slate remains the same as was approved at the last Board Meeting.

Thursday Night Dinners:  

· Thursday Night Dinners continue to be a very popular event for the Club and each Thursday and each dinner has made a profit for the Club.  Thanks to all the Committee Chairpersons and volunteers for a job well done.

Bylaws Committee:
Errol Goldman moved that at age 21, all intermediate members must either join the PYC as individuals or they would be dropped.  The motion was seconded by Joe Nameth.  Much discussion occurred and the motion failed with 4 yea to 8 nays
Errol Goldman then moved to approve the proposed changes to the bylaws regarding intermediate memberships that will be presented at the Annual Meeting for a vote (see the attached proposed bylaw changes).  Marilyn Steiner seconded the motion.  The motion passed unanimously. 
Back from the Mac Committee:

· The preliminary report shows a profit just short of $4,000.  Together, the staff and the many volunteers insured the party’s success.
· The party has become too large & involved for two people to run the party.  Janet Webber would like a follow up meeting to make recommendations to the Board for next year’s handling of the event.
Stations Committee

· The tentative date for dock removal is October 7th.  A letter will be sent to all slip holders informing them that their boats will have to vacate the slips by October 2nd for preparation of dock removal.
· Three members have violated the PYC Docking and DEQ Regulations in the last month.  The Stations Committee will review the violations on August 7th  and determine the content of the letters to be sent to the offenders.

· The budget for the 2006 season was set at $11,000 and to date the committee is at $11,323 with four weeks of front dock and temporary slip fees to collect.  There seems to be a $1,000.75 difference between Sue Bainton’s numbers and the reports from the Treasurer.

· The Ensign Regatta docking issues did not go smoothly.  There should be more communication between the Stations Committee and the Special Events Committee.  In the future, if this type of regatta is held, strict wording on dock usage at the PYC is needed and must be adhered to – not to mention notice given to the PYC members of limited docking.
New Business Agenda Item Response by the Stations Committee
· Last year the committee addressed the issue concerning what a transient reciprocal boater should do if a member is docked in the blue taped 40’ space for transients.  The Standing Rules under Non-Member Front Dock Use state that the transient boater is to be given the next area available or they may raft off.  
· It has been mentioned that in the past transient reciprocal boaters have brought in close to $2,00 in income.  Sue Bainton having been the Treasurer for 6 years believes that $902 was the most reported.  If members overnight docking fees are added to transient boaters than the number would come close to $2,000.  The rules have changed to limit the transient usage to enable more space to remain open for member during the weekend.  

Regatta Committee:

· The Ensign Regional V Championships were a resounding success and reflected favorably on Fleet 70 and the PYC.
· The Sailing Seminars were very successful with an average attendance for the ten seminars of approximately 30 people.
· The Ensign spring series has concluded, and the summer series will conclude today.
· The Sunfish Fleet continues to grow, and the sailors are having a great time on Tuesday.  Ten boats participated this week.
· The Offshore Fleet is racing with spotty participation.  Some Ensigns are planning to race with this fleet in coming weeks.
· Thunderbolt came in 1st again in section 5 of the Mackinaw Race.  It was suggested that some plaque be put on the wall to honor this boat’s achievements.
Old Business:

· The issue of non members paying for restaurant charges was brought up again.  Joe Nameth will handle the matter.
Don VanZile motioned that the July Boating Safety Class be held on July 12 & 13 in 2007.  Marilyn Steiner seconded the motion.  The motion passed unanimously.

New Business:

· Enforcement of the new smoking policy was discussed.  The Board will address a change in the Standing Rules regarding smoking to be effective starting in 2007.
· There was discussion regarding how members could vote for candidates for the Directors positions.
Jim Alfredson moved that members could vote for up to as many as 3 separate Directors, with more than 1 vote per candidate invalidating the Directors’ votes.  Joyce Toner seconded the motion.  The motion passed.
Indications at this time are that the Flag Officers Ball may not be well attended.  People attending the Board Meeting were asked to encourage attendance for this event.

Member Concerns:
· Harold “Chip” Gwillim requested that the Euchre Club be allowed to return to PYC on Monday nights.  The matter was referred to the House & Constitution Committees for a recommendation.
· Mike Russell feels that the club should pursue a fair disciplinary system.  Mark Mullen agrees.

Errol Goldman motioned to adjourn.  Jim Alfredson  seconded the motion.  The meeting adjourned at 11:25 a.m.  
The next Regular Board Meeting will be held on, September 9, 2006 at Pentwater Yacht Club at 8:30 a.m.
Respectfully submitted,

Joyce Toner

PYC Secretary

