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PENTWATER YACHT CLUB REGULAR MEETING

OF THE BOARD OF DIRECTORS

July 15, 2006
Present: 

Commodore Art Haan
Vice Commodore Joe Nameth
Rear Commodore Marilyn Steiner
Secretary Joyce Toner

Treasurer Ed Everhart
Board Members: Past Commodore Sandy Wabschall, Jim Alfredson, Errol Goldman, Kati Guercio, Mark Mullen, Dick Ouweneel, Mary Sue Rischar, and Don VanZile
Absent:  Janet Webber
Guests Present:  Sue Bainton, Sarah Champagne, Mike Guercio, Dorien Kelly, Clark McKeown, Mike Russell, Bill Veine, and Darrell Wabschall
A quorum being present, Commodore Art Haan called the meeting to order at 8:00 a.m. at the Pentwater Artisan Center.

The following corrections were made to the minutes from the Regular Board Meeting held on June 10, 2006:

· Board Member Don VanZile was in attendance at the June 10, 2006 Board Meeting.

· Pg 4 Ed Everhart motioned that the tent   Discussion…motion passed with 1 nay
Jim Alfredson motioned to approve the Minutes of the June 10, 2006 Regular Board Meeting as corrected.  Mark Mullen seconded the motion.  The motion carried.

Secretary’s Report:

· There are 31 persons on the waiting list.
Treasurer’s Report:
· For June, 2006:
· Net Revenues were $34,293.
· Total Operating Expenses were $54,759.
· Net Loss was $20, 466.
· For 2006 year to date:

· Net Revenues were $187,999.
· Total Operating Expenses were $133,918.
· Net Earnings were $104,719.

Note:  June 2005 revenues were $32,936 and expenses were $50,201 for a loss of $17,264.  PYC’s net earnings for 2006 were $104,719 and net earnings for 2005 were $98,661 for a positive difference of $6,059.
These figures are from Brickley DeLong Report:  FINANCIAL STATEMENTS AND ACCOUNTANTS’ COMPILATION REPORT – JUNE 30, 2006 AND 2005, pgs. 6 & 7.
Art Haan motioned that the financial report be approved as presented.  Joe Nameth so moved, Katie Guercio seconded the motion.  The motion carried.

Commodore’s Report:

· The clothing sales are down $1,300 from last year.
· The golf outing was held with 12 players on an alternative date because of rain, and it was still a great success.

· The Entertainment Committee has arranged for Hugh Kerr to entertain on Sept. 2nd, Zack Russick and the West Side Trio on Sept. 23rd, and Dave Walley on Oct. 13th.

· PYC passed the insurance inspection with flying colors with just one infraction being a hole in the exhaust fan in the kitchen.  This hole will be repaired.

· Mitch Schwass & Dick Taylor have been doing a fine job as co-chairs of the Building & Maintenance Committee.  Paul Roys and Mike Russell also have been taking care of building needs.
· The expense sheet for the Back from the Mac Party shows an estimated $4,340 profit.

· Sandy Wabschall will prepare an expense sheet for the Flag Officer’s Ball.

· A nice thank you note was received from Dee Samuel for Arnie’s wake held at PYC.

· The Ensign Regional Regatta started out on Thursday with a great barbeque at Channel Lane Park and 2 races on Friday.  The Regatta races will  continue through Sunday with an awards banquet in the afternoon.

· Al Cox, Laurie Woodhall, and Frode Maaseidvaag are planning a powerboat rendezvous.  The Board will be given more information regarding this event.

Vice Commodore’s Report:

· Joe Nameth was to make a motion regarding “fast approval of a special event.”  The issue was tabled until the next Board Meeting.
· Nickolas Kassanos donated funds for the purchase of a new television in the bar.  A new CD changer was also donated by the Hartgers for the dining room.  Marilyn Steiner will acknowledge both parties for their wonderful contributions in the newsletter.
Rear Commodore’s Report

Finance Committee Report:
· The Treasurer’s responsibilities were discussed along with the number of hours required to perform the Treasurer’s duties.  A solid knowledge of Quick Books is necessary, and it is impossible for a volunteer to keep up with the daily records required. 
Marilyn Steiner motioned to approve the contract for bookkeeping services provided by Monica Field, independent contractor at a rate of $20 per hour with an estimated time of 10 hours per month.  The Treasurer will continue to collect, receive, and account for all monies due to or expended by PYC as described in the By-Laws – duties of the Treasurer.  The Bookkeeper will assist the Treasurer in performing his duties.  Brickley DeLong will continue to prepare the Financial Reports.  $600 of the Treasurer’s stipend will be used to pay for a portion of the bookkeeping services, and Brickley DeLong will continue oversight, and preparation of financial reports and taxes.  Errol Goldman seconded the motion.  The motion was passed unanimously.
Marilyn Steiner motioned that the Secretary’s position be divided into two position:  the Secretary having responsibility for recording the minutes and all email communications, and oversight of the Membership Chairperson.  The Membership Chairperson having responsibility for maintaining the database as well as being Chairperson to the Membership Committee.  It is recommended that the Secretary’s stipend be divided equally between the two positions.  Joyce Toner seconded the motion.  The motion passed unanimously.

Nominating Committee:
Marilyn Stiener motioned that the following slate of candidates for office be approved:  The following people have been asked and have accepted the nomination to serve:  Commodore – Joe Nameth, Vice Commodore – Marilyn Steiner, Rear Commodore – Mike LaHaye, Secretary – Joyce Toner, Treasurer – Noreen Chapman, and Membership Chair – Sally Ouweneel.  The following six people have expressed interest in becoming Board Members with a vote for three open Board positions:  Jim Alfredson, Sue Bainton, Sarah Champagne, Fred Cisler, Paulette DeHommel, and Frode Maseidvaag.  Don VanZile seconded the motion.  The motion passed with 1 nay.
· Thursday Night Dinners continue to be near sell outs and are still proving to be a most popular event.

Planning Committee:

· The Boating Safety Class was held on July 6th  & 7th.  There were 42 students & two instructors in attendance.  The room was crowded with all the students and stored items.
· The Special Assessment will allow PYC to pay off the balloon note when it is due.
· The Committee’s direction has now been charged with developing a Business Plan (typical business plans have a life of 3 to 5 year)  which will serve to guide the club through the next several years as opposed to the long term planning that had been the focus of the Planning Committee to date.
Discussion followed regarding PYC member concerns with the present debt reduction assessment.  Members need to know that it  is not the intention of the Board to take on any large expenditures that would require another loan after the present loan is paid off.
· The committee has modified PYC’s Mission Statement to include PYC’s community participation.
Don Vanzile motioned to approve the proposed change in the By-Laws Purpose and that the By-Laws Committee prepare to present it to the membership.  Katie Guercio seconded the motion.  Discussion followed.  It was decided that the Board should direct the planning process.  Errol Goldman moved to table the motion.  Sandy Wabschall seconded.  The motion was tabled.

A topic of discussion was that a Special Board Meeting should be held to discuss future planning.  No meeting date was set. 
· The Planning Committee will work with the House Committee on strategies for operations.  Continuity of the staff cook & manager are of utmost importance.
Sandy Wabschall requested an explanation of why Darrell was fired from his position of Chair of the Planning Committee.  Art Haan gave his reasons for his actions.
Joyce Toner motioned that in the future the three commodores should make the decision to relieve or sustain a chairperson.  Sandy Wabschall seconded the motion.  Dick Ouweneel moved to table the motion.  Mark Mullen seconded.  The motion was tabled.

Stations Committee:

· All slips with enough water depth are occupied.
· Tom Hicks has requested a one year leave of absence.  He will only be reimbursed for the amount that the slip makes in temporary usage.

· The committee addressed the issue of Jack Patterson’s usage of a south basin slip and small boat lift crane for his commercial marina business.  Jack has stated that in the future, he will not bring his work boat into the PYC marina unless under a contract for service.

· The committee decided that the Stations Chairperson should send an e-mail or letter to violators of the marina operating rules.  If a member has received several letters the committee will then decide if further action is necessary and make a recommendation to the Board.

· The committee would like to add signage to the small boat lift crane and the dingy davit stating that the small boat lift crane is to be used for small boat and dingy hoisting only, any other use must have authorization first, the dingy davit is for hoisting dinghies with motors only and any other use must have authorization first.
· The committee has also requested two new changes to the Marina Operating Rules.

1. The date of abandonment of a slip be changed from July 1 to July 15.  The committee will make drop copies to the Flag Officers for violations.

2. The committee would like to add the same last sentence from rule number 15 to rule number 14, “The Stations Committee will have the authority to make exceptions on an individual basis,”

· The Stations Committee Chairperson reported that a candidate for a 2006 position improperly overrode the Station’s Committee Chairperson and informed the persons on a 40’ boat that they did not need to pay a $50 docking fee, and no fee was collected.  It was requested that the Flag Officers investigate and report back to the Board at its next meeting.
· Boats coming in from the Mackinaw Race for the Back from the Mac Party have not been charged docking fees with some boats docking for 3 days.
Don Vanzile motioned that boats arriving for Back from the Mac Parties be given free dockage on Thursday & Friday nights only.  Ed Everhart seconded the motion.  Discussion followed.  Art Haan amended the motion to say that free dockage will continue for 2006 and the free “2 nights only” stay will be effective in 2007 and thereafter.  The amendment was seconded by Ed Everhart.  The motion passed unanimously.
Unfinished Business:

· None
New Business:
· The issue of enforcement of the new smoking policy will be voted upon at the next Board Meeting.
· The personal use of physical assets of the club for business gains will be discussed at the next Board Meeting.
Errol Goldman motioned to change the language of the Standing Rules to allow the swim tests conducted for the Junior Sailing Club and supervised by a Water Safety Instructor.  Ed Everhart seconded the motion.  Discussion followed.  The motion passed with 2 nays.
· The television and the air hockey game in the Youth Room are damaged.  It was decided that the television being replaced in the bar will be brought to the Youth Room, and the hockey game will be removed.
Member Concerns:
· Mike Russell:

· Is very happy with the decision to give the membership a choice of candidates for office.

· He stressed that it is the Commodore’s duty to enforce the rules of the PYC.

· He applauds the wishes of the Board to terminate business use of the club.  Errol Goldman will prepare wording of this issue.
Art Haan motioned to adjourn.  Dick Ouweneel seconded the motion.  The meeting adjourned at 10:50 a.m.
The next Board Meeting will be held on, August 5, 2006 at Pentwater Yacht Club at 8:30 a.m.

Respectfully submitted,

Joyce Toner

PYC Secretary

