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PENTWATER YACHT CLUB REGULAR MEETING
OF THE BOARD OF DIRECTORS

JUNE 10, 2006
Present:


Commodore Art Haan


Vice Commodore Joe Nameth


Rear Commodore Marilyn Steiner


Treasurer Ed Everhart

Board members:  Past Commodore Sandy Wabschall, Jim Alfredson, Errol Goldman, Kati Guercio, Mary Sue Rischar, Dick Ouweneel, and Janet Webber.

Absent:


Secretary Joyce Toner, Board Member:  Mark Mullen

Guests present:


Sarah Champagne, Mike Russell, Sandy Vielmo, Sue Bainton

A quorum being present, Commodore Art Haan called the meeting to order at 8:32 a.m. at the Pentwater Yacht Club.
Jim Alfredson motioned to approve the Minutes of the May 13, 2006 Board Meeting as written.  Joe Nameth seconded the motion.  The motion carried.
Secretary’s report:

· We currently have 550 total members and 28 on the waiting list.
Treasurer’s report:

· For May, 2006:

· Net Revenues were $20,195.00

· Total Operating Expenses were $36,044.00

· Net loss was $15,849.00

· For 2006:

· Net Revenues were $153,706.00

· Total Operating Expenses were $79,159.00

· Net earnings are $74,547.00

Note:  These figures compare to $25,056 income and expenses of $34,691 for a loss of $9,635  for the same month in 2005.  PYC’s 2006 ytd net earnings are $74,547 as compared to $98,377 for the same period in 2005.  
Note:  A copy of the Treasurer’s full report is attached to the original of these minutes.

Art Haan motioned that the financial report be approved as presented.  Dick Ouweneel so moved and Joe Nameth seconded the motion.  The motion carried.

Commodore’s Report:
· Art Haan presented the need for continuity and consistency in club operations on a year by year basis as one of the most glaring needs of the Club.  He emphasized the importance of a business plan to help focus the direction of the overall club and committee’s activities.  Discussion took place suggesting the delay of  posting the Planning Committee’s plan for possible club growth until the business plan is further defined.  
Errol Goldman motioned that we delay the posting of the plan until we can further define a business plan for the Yacht Club and ensure the plan supports that vision.  Don VanZile seconded the motion.  
Much discussion took place in regards to the delay in posting the plan. Discussion included the board’s reversal of decision from 2005 to post the plan to obtain feedback from members as well the need to further define club direction via a solid business plan first.  The concern was expressed that the Planning Committee had invested substantial time and effort and wanted to post the plan for member feedback.

The motion passed with 10 yea votes and 1 nay vote. 
The board continued to discuss how to further define consistency and continuity as well as the development of a longer term business plan.  The board members were to provide feedback to the Commodore by 6/14/06 regarding our suggestions on addressing these issues.  The flag officers will put those suggestions together and present a proposal on how to accomplish these plans at the July board meeting.
· Apparel Committee:  Sales are moving along well.  The new window display is completed and looks great!  A big Tthank you to Tony Sisson for the great work that he did on the project.  
· Regatta Committee Report:  

· The boat weighing system is performing well.  

· The Sailing Seminars have been excellent and well attended.  The remaining seminars include 6/20/06 (Aeronautics and sailing), 6/27/06 (True and apparent wind), 7/11/06 (Weather).

· The race marks have been placed in Pentwater Lake and Lake Michigan.

· The spring series for the Ensigns and Open Fleet has started, as well as the Offshore races, and the Sunfish fleet started activities 6/13/06.
· Ensign Regional Regatta Report:  The individual committees have worked hard and a lot of progress has been made.  They are looking for volunteers to work this event and will be posting volunteer sign up sheets for PYC members.
· Social Committee Report:  The Motown tickets are selling well and ticket sales will be encouraged during the Thursday night dinners.  The Golf outing has had slow member response.  The Entertainment schedule includes 6/16/06 (Bob Simms), 9/2/06 (Hugh Kerr), 9/23/06 (Zach Russick) and 10/13/06 (David Walley).  
Vice Commodore’s Report:

· The House Committee proposed a change in the Special Event approval policy.
Joe Nameth motioned that the House Committee should be allowed to approve Special Events that would not interfere with normal Club activities without Board approval.  Current Bylaws require that the Board approve Special Events.   Dick Ouweneel seconded the motion.

Discussion followed and the decision was delayed until the House Committee can further define the criteria for “not interfering with normal Club activities”.  If the motion passes at a later board meeting, this proposal would require approval of the membership for a Bylaw change at the Annual Meeting.

· The House Committee received substantial feedback from the membership regarding the potential change in the smoking policy at the Club.  Based on that additional feedback the House Committee again unanimously proposed that smoking be restricted to the dock area on the north side of the club.  

Joe Nameth motioned that smoking be confined to the dock area from the west door to the north including the kitchen dock area.  Don VanZile seconded the motion.  

Discussion included the need for clearly defined Club signage, as well as newsletter and/or email posting and the need to provide containers for cigarette trash.  Also, concerns were raised regarding changing rules mid-season and the input that there may be other less drastic solutions to address the smoking concern.  
The motion passed with 8 yeas and 3 nays. 
Rear Commodore’s Report:
· The finance Committee met on 5/13/06 and is addressing financial issues related to personnel changed at Brickley and Delong.

· The Thursday Night Dinner prices will increase to $12.00 including tax instead of $11.00 plus tax (2005).  Children under 12 years of age will be $6.00 tax included.  No reservations will be accepted for Thursday Night Dinners.  Tables are available on a first come basis.  Take out dinners will be available with ticket purchase.  The goal of each dinner is to be at least cost neutral and each chair will provide an event cost summary.  
· The Nominating Committee will be meeting June 19, 2006 and Marilyn Steiner requested that the board members whose term is concluding this year (Janet Webber, Sandy Wabschall, Jim Alfredson, and Kati Guercio) provide notice to the Nomination Committee if they do not intend to run for another term.  Additional positions to be considered are the Rear Commodore, Secretary, and Treasurer.

· The POS System is functioning well.  

Committee Reports:
· Sue Bainton presented the Station Committee’s report including review of the #6 slip lottery, the maximum width of boats for slip lengths, and a request to the Board members to read over the stations committee’s rules in the directory to establish a thorough understanding of the rules to give proper support to the committee and to Sue.
· Junior committee updates include three planned events for the Juniors:

1) 7/3/06 Music and Rhythm  program for children 5 yrs and older (unless accompanied by parent)

2) 7/17/06 Sail Daze

3) Art on the Water (date to be determined)
· The Pentwater Junior Sailing Program is accepting applications for children ages 8-18 years old for beginner, intermediate and advanced lessons.  The week long lessons start June 19th through August 25th  and cost $40 per student per week.  The Sailing Program will be providing scholarships for low income families and would gladly accept any $40 donation to support this scholarship plan.  General information and applications can be obtained from Sally Ouweneel (231)869-9256.  Sue Bainton expressed her appreciation to the Club for helping support such a great program.
Unfinished Business:

· The tent was erected on the south dock area of the Club after substantial effort by several people.  Discussion followed about leaving the tent up for the season or only for special events (i.e.:  Motown and Back From The Mac).

Ed Everhart motioned that the tent remain up for this season and each subsequent season unless changed by the Board.  Don VanZile seconded the motion.

Discussion included review of this issue at the Annual Meeting to obtain member input.

Motion passed unanimously.

New Business:
· Boating Safety class will be held at the Yacht Club on 7/6 & 7/7.  The sign up sheet is posted in the Youth Room.

· Joe Nameth congratulated Sandy Carlin as the Pentwater Yacht Club received the highest rating from the Health Inspector in the history of the Club!!  

· Kati Guercio mentioned that a member wanted to organize a Euchre night back at the Club and the board encouraged that member to contact Jerry Saylor before proceeding.  The board did not see a problem with this potential plan.

Member Concerns:

· Sue Bainton mentioned that she was concerned with the lack of Bulletin board space after the club clean-up this spring.  She also expressed her desire to become a Board Member and volunteered to organize/lead the continuity challenge for the club and the committees.

· Mike Russell was concerned with the safety of the Trophy case located in the south-east corner of the dining room.  Joe Nameth will address that issue.
Don VanZile motioned to adjourn.  Joe Nameth seconded the motion.  The meeting adjourned at 10:30.
The next Board Meeting will be held on July 15, 2006 at the Pentwater Artisan Learning Center at 8:00 a.m.
Respectfully submitted,

Kati Guercio,

For Joyce Toner, PYC Secretary

