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PENTWATER YACHT CLUB REGULAR MEETING

OF THE BOARD OF DIRECTORS

NOVEMBER 11, 2006
Present: 

Commodore Art Haan

Vice Commodore Joe Nameth

Rear Commodore Marilyn Steiner

Secretary Joyce Toner

Treasurer Ed Everhart

Board Members: Past Commodore Sandy Wabschall, Jim Alfredson, Errol Goldman, Dick Ouweneel, Janet Webber, and Don VanZile

Absent:  

Board Members: Katie Guercio, Mark Mullen, & Mary Sue Rischar
Guests Present:

Janie Tibbits, Dave Roseman, Mary Lou & Jack Patterson, Marsha & Mike LaHaye, Mike Russell, Sue Bainton, Clark McKeown, Don Lambrix, Joan VanZile, & Phil Arnold.
A quorum being present, 2007 Commodore Joe Nameth called the meeting to order at 8:30 a.m. at the Pentwater Artisan Center.

Marilyn Steiner moved to approve the minutes of the October 14, 2006 Board Meeting.  Errol Goldman seconded the motion.  

The following correction was made to the minutes from the October 14, 2006 Regular Board Meeting:

· Pg. 1 to say: A year ago PYC's September revenues were $18,826.00 and expenses were $32,789.00 for a loss of $13,963.
The October 14, 2006 minutes were approved as corrected.

Ed Everhart moved to approve the minutes of the October 21, 2006 Special Board Meeting.  Marilyn Steiner  seconded the motion.  The minutes were approved as written.

Secretary’s Report:

· There are 58 applicants on the waiting list.
· A thank you note was received from the Oceana County Animal Friends for PYC’s donation.
Treasurer’s Report:
For October 2006


Net Revenues were $9,907.00

Total Operating Expenses were $16,741.00

Net Loss was ($6,835.00)

For January through October 2006


Net Revenues were $323,730.00

Net Operations Expenses were $330,176.00

Net earnings loss was ($6,446.00)
Note:  A year ago PYC October revenues were $6,804.00 and expenses were 

$22,931.00 for a loss of ($16,128.00)  PYC’s net earnings through October for 2006 were $323,730.00 while net earnings for January through October 2005 were $325,044 for a negative difference of ($1,314.00).  PYC’s expenses for the year to date of $330,176.00 compared to 2005 year to date of $271,770 indicates a difference of $58,406.00 more expense in 2006 than 2005.

This information is copied from the PYC FINANCIAL STATEMENTS AND ACCOUNTANTS’ COMPILATION REPORT of October 31, 2006 AND 2005 

By Brickley DeLong, Muskegon, MI, pp. 6 and 7 and from the Brickley DeLong Report for Pentwater Yacht Club:  Financial Statements and Accountants’ Compilation Report August 2006 and 2005, Pages 6 & 7.  Note:  A copy of the Treasurer’s full report is attached to the original of these minutes.
Marilyn Steiner moved that the Financial Report be approved as presented.  Art Haan seconded the motion.  The motion passed.
Commodore’s Report:

· Art Haan gave thanks to everyone who worked hard making the 2006 season great.
· Don VanZile presented Art Hann with a photo scrapbook depicting the events at the club during his tenure.

Vice Commodore’s Report:

· As Commodore in 2007 Joe Nameth’s goal is to return the club to its mission statement that encourages engagement in social activities and good fellowship for all members. 
· There was discussion regarding the growing lack of volunteerism in the club.
Bylaws and Standing Rules Committee:
Errol moved that the Proposed Standing Rules Changes for 2007 be approved.  Art Haan seconded the motion.  Discussion followed.

Janet Webber moved that in I. HOUSE RULES A. that all references to “hats” be removed. Art Haan seconded the motion.  The motion passed.
Art Haan moved that 1. GUEST PRIVILEGES DEFINED D. be modified to say “the Club guest rules shall be published in the Club yearbook and shall be enforced by the Board of Directors and are to be observed by all members and their guests”.  Joyce Toner seconded the motion.  The motion passed.

Don VanZile moved that under 4. GENERAL RULES GOVERNING CLUB F. have inserted at the beginning “Except as approved by the Board of Directors”.  The motion was seconded by Marilyn Steiner.  The motion passed.
D. DUTIES OF COMMITTEES 1 & 5 (House and Finance Committees) was rewritten to say “The Chairperson on the committee should be a volunteer on the committee who agrees to serve for multiple years.  It is recommended that neither the Rear or Vice Commodore be chairperson but both should be members of the Committee and are expected to attend the committee meetings”.

 E. MEMBERSHIP 1. was rewritten to clarify as follows:  “Each member shall be requested, annually, to provide the names of dependent children, their date of birth, member activities and committees of interest.  This information shall be required for intermediate members over age 21.  In addition, boat name type and registration number will be requested.”
E. MEMBERSHIP– 8. B was rewritten to say “Juniors members must be 10 up to 21 years of age”.
Marilyn Steiner moved that under E. MEMBESHIP–9. be added to say that: Intermediate Members may not bring more than three (3) guests when not accompanied by an “individual” Member.  The motion was seconded by Don VanZile.  The motion passed.
Joyce Toner moved that Intermediate Members be charged a fee of $20 per year.  Don VanZile seconded the motion.  The motion passed.

The Standing Rules Changes as proposed and amended were passed.
Rear Commodore’s Report:
Finance Committee:

Marilyn Steiner moved that the proposed budget for 2007 be approved.  Art Haan seconded the motion.  Discussion followed.  The motion carried.
House Committee:
· The House Committee approved the proposed additions to the Standing Rules suggested by the Membership Committee.
Marilyn Steiner moved that the following Special Events be approved for the 2007 Calendar:
· June 9 or 10  - New Member Reception or Brunch
· June 23 - Summer Party with live band
· July 12 and 13 - Boating Safety Class
· July-7 - Flag Officer’s Cocktail Reception with live music
· July 20 - Back from the Mac Party
· August 25 - Wooden Boat Show.
Joyce Toner seconded the motion.  The motion passed.
· The committee is considering having Ice Cream Sundae Socials after the Band Concerts on July 5 and August 9.
· The committee is considering opening the dining room for member sponsored private parties or banquets on Sundays.  The bar area would remain open for members to purchase drinks and snacks and possibly light menu items.
· Paul Roys and the House Committee could not agree on a plan for his return as Club Manager for the 2007 season.  It was decided to post the Club Manager’s position on monster.com to seek a Club Manager with restaurant experience.
· Job descriptions have been prepared for the Manager and Chef positions.
· There was discussion regarding a bonus system for employees.
· The need for inventory control was suggested.  Dick Ouweneel offered to be the volunteer to fill that need.
Committee Reports:

Insurance Committee:
· The premium for the proposed Commercial Insurance coverage for the next renewal period will be approximately the same as this year.
· The minutes of the October 21, 2006  Special Meeting regarding disciplinary actions will be sent to the insurance company.

Social Committee:

· Plans are being made to repeat the Golf Outing in 2007.
Stations Committee

· The Marina Operating Permit was in question regarding the broadside docking.  The DEQ stated that PYC is to follow the original construction permit uses for the lower front floating docks in the south basin..  These docks are for day use only as temporary broadside docking to facilitate rigging, loading and unloading.
Unfinished Business:

· A disciplinary letter to Adam Faulkner was sent via regular mail after three attempts to deliver a certified letter.
· The Euchre Club request to use PYC facilities is still on standby.

· Sue Bainton will take care of the matter of the unclaimed Sunfish on PYC property.

· Art Haan recognized the Board Members who are retiring and expressed the Board’s appreciation.

New Business:

Don VanZile motioned to approve his suggested changes in Standing Rules Section 4 F.  Joyce Toner seconded the motion.  The motion was tabled until the March Board Meeting.

Member Concerns:
· Clark McKeown was concerned about the status of the club’s insurance regarding the gin pole when it is put to use at the club.  He was also concerned with lack of cleanliness of the kitchen.
· Mike Russell feels his censure is unfair, but accepts the decision and will abide by it.
· Dave Roseman raised a Bylaws issue regarding appointment of Chairpersons for the House and Finance Committees.  The approved Standing Rules were modified based on the issue raised by Dr. Roseman.
· Dave Roseman raised an issue regarding Robert’s Rules of Order as applied to disciplinary actions.  Board discussion followed.  PYC Parliamentarian, Errol Goldman, then stated that the PYC Bylaws delegate member discipline to the Board of Directors and the Board of Directors through its Standing Rules have approved a committee structure that recommends back to the Board any action which complies with the membership and Board Direction.  Errol Goldman then indicated that if a Board member wished to make a motion for reconsideration related to the disciplinary action by the Board, a Board member who voted yea in support of the ad hoc committee’s recommendations in the matters of Jack Patterson, Mike Russell, and Bill Veine must make a motion to reconsider the October 21st decision of the Board.  No motion was offered by any Board member.
Art Hann moved to adjourn.  Dick Ouweneel seconded the motion.  The meeting adjourned at 10:50 a.m.
The next Board Meeting will be held on, March 17, 2007 at a location to be determined at 8:30 a.m.

Respectfully submitted,

Joyce Toner

PYC Secretary

