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   PENTWATER YACHT CLUB REGULAR MEETING

OF THE BOARD OF DIRECTORS

SEPTEMBER 9, 2006
Present: 

Commodore Art Haan
Vice Commodore Joe Nameth
Rear Commodore Marilyn Steiner
Secretary Joyce Toner

Treasurer Ed Everhart
Board Members: Past Commodore Sandy Wabschall, Jim Alfredson, Errol Goldman, Mark Mullen, Dick Ouweneel, Mary Sue Rischar, Don VanZile, Janet Webber
Absent:
Board Member Katie Guercio
Guests Present:
Bill & Kathy Ribbons, Al Docter, Dave Roseman, Sue Bainton, Sally Landenburger, Dennis Rowley, Ben Hillberry, Bill Green, Don Lambrix, Gary Nicholson, Jack Patterson, Frode Maaseidvaag, Paulette DeHommel, Mike Russell, Gary Sherman, Mary Lou Patterson, Al Burmester, Mitch Schwass, Dave Peterhans, Terry Coburn, Tom Sturr, Leonard Hilton. 
A quorum being present, Commodore Art Haan called the meeting to order at 8:00 a.m. at the Pentwater Yacht Club.

Mark Mullen moved to approve the Minutes of the August 5, 2006 Regular Board Meeting.  Jim Alfredson seconded the motion.  
The following corrections were made to the minutes from the Regular Board Meeting held on August 5, 2006:

· Pg. 4 to say: in the past transient reciprocal boaters have brought in close to $2,000 in income.

The minutes were approved as corrected.
Secretary’s Report:

· There are 49 applicants on the waiting list.
Treasurer’s Report

For August 2006:

· Net revenues were 47,526.
· Total operating expenses were $77,912.
· Net loss was $30,387.
For 2006 to date:

· Net revenues were $296,103.
· Total operating expenses were $285,054.
· Net earnings were $11,049.
Note:  A year ago PYC’s August revenues were $45,615.00 and expenses were $50,513 for a loss of $4,898.  PYC’s net earnings for 2006 were $59,549 while the net earnings for 2005 were $101,464 for a negative difference of ($41,915).  These figures are from the Brickley DeLong Report for Pentwater Yacht Club: Financial Statements and Accountants’ Compilation Report August 31, 2006 and 2005, Pages 6 &7. 

Sandy Wabschall moved that the financial report be approved as presented.  The motion was seconded by Dick Ouweneel.  The Treasurer’s Report was approved.

PYC Manager, Paul Roys, had bypass surgery and will not be back this season.

Commodore’s Report:
Commodore Art Haan briefly reviewed his suggested Board Directed Business Planning Process:
· Contents of a typical business plan – today

· Board develops the PYC’s Vision, Values and Purpose (mission statement) with a facilitator – before the Oct. meeting.

· Planning Committee members assist each committee chair’s preparation of the committee’s calendar with some level of supporting detail – before Oct. meeting.

· Directors and committee chairs, assisted by the Planning Committee develop committee goals and objectives to achieve the Club’s Purpose – over the winter.

· When committees are formed in the fall for the following year, give each chair a COPY of the committee’s calendar with supporting detail.

· Perhaps a Board member should be custodian of the original PYC Business Plan issuing only copies as requested. 

Committee Reports:
Insurance Committee:

· Doug Osborn reported that the club sustained storm related damages in excess of $4,000.  The committee is presently working with the insurance company.

Apparel Committee:
· Marsha LaHaye and Sally Landenburger are working on a PYC Cookbook and plan to have it ready for sale by spring of 2007.  
Mark Mullen moved that approval be given for $1,400 to begin the PYC Cookbook Project ($700 to initiate the publishing and $700 upon completion of the publications).  Dick Ouweneel seconded the motion.  Discussion followed.  The motion carried unanimously.

· Sally Landenberger agreed to look into copywriting the cookbook.

Vice Commodore’s Report:

· The loss of the club manager was discussed.  Because of prior commitments for the use of the club, the House Committee recommended that the club stay open for the regular fall season.
· Joe Nameth spoke of his goals as the 2007 Commodore.  He will encourage camaraderie within the club with all members working pleasantly together for the enjoyment and good of the club
· The Flower Committee will make a recommendation to the club for the appropriate replacement of the lost tree at the entrance to the club.
· The Euchre group’s request to return to the PYC for cards is still being considered.
Rear Commodore’s Report:

Finance Committee Report:

· The Finance Committee met to review the 2006 Budget to actual numbers.  The restaurant, bar, special events, and Thursday Night Dinner sales were up over forecast, but the food, liquor and clothing purchases, and wages were in excess even when considering the increased sales.  It is forecasted that the club will need to cover expenses by using the $23,000 set aside from 2005 and possibly borrow funds from the Capital Fund to cover expenses for 2006.  

· The Finance Committee recommended that the House Committee make changes in the ordering process and staffing levels for the remainder of the year.  No overtime is to be allowed.  The Rear Commodore is to sign all purchase orders for the restaurant and purchase only items for the special events scheduled.  An inventory of liquor and food items should be taken and recorded.

· It was recommended that it was the right thing to continue to pay Paul Roys while he is out on sick leave.

Marilyn Steiner moved that the duties of the Vice and Rear Commodores be changed from chairing the Finance and House Committees to appointing chairpersons of the Finance and House Committees who are not Flag Officers and who will serve for a period of three years.  The Vice and Rear Commodores would continue to serve on both committees.  Joyce Toner seconded the motion.  Errol Goldman amended the motion to say these chairs could serve for more or less than 3 years.  The motion passed unanimously as amended.

· The Finance Committee recommended that member dues not be increased until after the debt is paid off.  In order to increase revenue, it was then recommended that the membership be increased.  
Marilyn Steiner moved that the membership be increased in 2007 to 575 members.  Ed Everhart seconded the motion.  Much discussion followed.  Board Member Jim Alfredson requested a roll call vote on the motion.  The vote went as follows:  Dick Ouweneel – no, Mark Mullen – yes, Mary Sue Richar – no, Marilyn Steiner – yes, Joe Nameth – no, Art Haan – yes, Joyce Toner – no, Janet Webber – yes, Errol Goldman – no, Sandy Wabschall – no, Ed Everhart – yes, Don VanZile – no, and Jim Alfredson – no.  The motion failed with 5 yes and 8 nays.  
· The Finance Committee asked all committees to prepare a budget by September 15 for 2007.  Those budgets will be considered in the total budget for 2007.
· As a clarification all PYC Committees’ finances must be handled by the PYC Treasurer.  All funds must be received by the Treasurer and all expenses must be paid by the Treasurer.  Separate handling of funds by committees is not allowed.  All Special Events must also include a forecasted budget and actual expenses with receipts attached.  It is the goal of all Special Events to be at least cost neutral unless the budget is approved otherwise.

Committee Reports:

Appearance Committee: 
· Ken Davis has volunteered to sand and refinish the club floors for $500 to $700.  It would be best done in the fall.  Janet Webber would like approval for this expenditure at the October meeting.  It was suggested that the money come out of the Capital Improvement Fund. 
Back from the Mac Committee:

· The party produced a $5,000 profit for the club.
· The party has gotten to be so large that Janet Webber believes it is too much effort for one or two persons to plan this affair.  She is calling for a new Chairperson for 2007, and she also wants the membership to know that more volunteers are needed.
Wooden Boat Show:

· The Wooden Boat Show was a huge success this year with 57 boats displayed.
· Dave Peterhans is resigning as Chairperson.
Communications Committee:

· Jerry Saylor is resigning as Chairperson.
Stations Committee:

· The dispute with our MOP stating “no restrictions” and our original construction permit that had some restrictions listed is still being investigated.  When the facts are all in, a full report will be made to the Board.
Errol Goldman moved that the recommendations of the Stations Committee for fees increases be accepted.  (Slip fees are to be increased by $100.  The new rates would be 24’ -- $700, 20’ - $600, and 16’ - $500.  Sunfish dollies and dingy rack spaces will be $100.  Front dock overnight fees and temporary slip use fees will be increased from $.40 per foot to $.50 per foot).   Jim Alfredson seconded the motion.  The motion passed unanimously.
· A dock attachment came apart at the Wooden Boat Show.  New pins have been purchased and will be put in place if needed prior to the haul out scheduled for October 7.  A thank you to those who repaired the dock.
· The committee will be meeting after the docks have been removed and inspected to make recommendations to the Board for any repairs or changes that need to be made to make the docks more secure
Building and Maintenance Committee: 

· Sealing & stripping of the parking lot needs to be done before the boats come out of the water, the sanitary sewer line needs to be replaced, and plumbing needs to be replaced.
Ed Everhart moved to authorize the dispensing of $928.49 from the Capital Improvement Fund for stripping & sealing of the parking lot.  Don VanZile seconded the motion.  Discussion followed.  The motion passed unanimously.

Regatta Committee:

· Dave Roseman will be giving up the Chairmanship.
· The Regatta Awards Banquet will be held on October 14th. 
Unfinished Business:

· The “first ever” Powerboat Rendezvous was successful with 16 boats and approximately 50 people attending.  A small profit was made.  The committee would like to repeat the event in 2007.
· A certified letter that was sent to Adam Faulkner has not been accepted.  It was recommended that the letter be sent by regular mail.
New Business:

· It was suggested that the Flag Officer’s Ball might be better attended if it were held earlier in the season.
· During the Wooden Boat Show there were 3 dogs on the deck.  It was suggested that the rules of the club be better enforced.
· It was decided that the tent should be taken down soon to prevent damage to the tent.
Member Concerns:
· Mike Russell met with PYC’s Flag Officers to discuss the filing of a police report by a member of the club that he claimed incriminated him and Bill Veine.  He then sent a formal complaint that is filed with the PYC Secretary.  A three person fact-finding committee will be appointed with dispatch to make a recommendation to the full Board
· Dave Roseman stated that another complaint will be sent to the Board.
Errol Goldman moved to adjourn the meeting.  Sandy Wabschall seconded the motion.  The meeting adjourned at 10:15 am.
The next Regular Board Meeting will be on October 14, 2006 at PYC at 8:30 am.

Respectfully submitted
Joyce Toner, PYC Secretary
