PENTWATER YACHT CLUB SPECIAL MEETING
OF THE BOARD OF DIRECTORS

OCTOBER 21, 2006

Present:

        Commodore Art Haan

        Vice-Commodore Joe Nameth

        Rear Commodore Marilyn Steiner

        Secretary Joyce Toner

        Treasurer Ed Everhart

        Board Members: Past Commodore Sandy Wabschall, Jim Alfredson, Errrol 

        Goldman, Kati Guercio, Mark Mullen, Dick Ouweneel, Don VanZile.

Absent:

        Board Members: Mary Sue Rischar, Janet Webber.

Guests Present:

        Phil and Beverly Arnold, Bill Veine, Gene and Barb Davidson, Tom Sturr, Mike and

       Marsha LaHaye, Norm Dodds, Terry Coburn, Sarah Champagne, Mike Russell, Gary                          

        Nicholson, Darrell Wabschall, Jerry Saylor, Jack and Mary Lou Patterson, Bill 

        Bluhm, Sue Bainton, Paulette DeHommel, Don Lambrix, Ben Gabbard, Janie 

        Tibbits, John Neidow.

A quorum being present, Commodore Art Haan called the meeting to order at 8:35 a.m. at the Pentwater Yacht Club.

Commodore Haan announced that Jim Alfredson will be taking the minutes for Secretary Joyce Toner, and Errol Goldman will be acting as Parliamentarian.  This is a single subject meeting dealing with member complaints involving Jack Patterson, Mike Russell, and William Veine.

The ad hoc Committee appointed by the Commodore to consider these complaints consisted of Ben Gabbard, Fred Hamlin, and John Neidow.  Commodore Haan, on behalf of the entire Club, thanked these members for giving well over 50 hours of personal time to the fact-finding, analysis, and deliberation necessary to complete the assignment.
Commodore Haan introduced Ben Gabbard, who was asked to review the Committee’s activities for the Board.  These activities were reported in writing in two documents [dated 10/12/06: Ad Hoc Committee, PYC, 10-12-06, and Ad Hoc Committee, 10-12-06, PYC II] which were supplied to the Board in advance of the meeting for review along with a packet of investigative materials and are attached to these minutes for the Club files.  The ‘recommendations’ sections were sealed and the Board requested not to open them until today’s meeting.  The first of these, reports the Committee’s recommendations and findings after reviewing all of the relevant documents.  At the request of Commodore Haan, the Committee personally interviewed the three members under discussion, resulting in the second report and one further recommendation regarding one of the subject members.  Mr. Gabbard highlighted these two reports, and answered Board questions about the Committee’s activities.  
A motion was made to accept the Committee’s recommendations by Ed Everhart, seconded by Joe Nameth.  [The final motion will be stated, as adopted, in these minutes prior to recording the vote.]  Commodore Haan advised that the discussion would be conducted in two parts; the first being questioning of the Committee by the Board members, the second part would be the general discussion of the problems.  Member Gabbard, and later member Neidow, answered the questions as to their procedures and activities to the Board’s satisfaction.

The second part of the discussion was long and involved, as befits the seriousness of the complaints and their consequences.  One of the key questions for discussion was whether to consider past behavior or to concentrate solely on the current complaint (Mr. Gabbard earlier explained that the Committee considered only the latter).  Another topic of discus-sion was whether or not Mr. Viene’s punishment was too strong.  Other topics were touched upon, but a rehearsal of all of them will not be included here.  
As to actions taken on the motion:

a) Don VanZile noted that in the first document, Jack Patterson was singled-out as having to abide by Recommendation 1.D. which was not required of the others.  This was noted as an oversight and that 1.D. be applied to all three persons and changed to read:
                    D. That should any further hostilities occur by word or action that he    

                       immediately lose his Club membership by action of the Board of   

                      Directors.  The Flag Officers can suspend immediately if a violation            

                      occurs.  [In the case of Russell this becomes 2.D., and Veine 3.D]
b) Ed Everhart moved to amend the motion to add under the Recommendations, E. which reads:
        E. During this censure period, as a condition of membership, and

        limited exclusively to business of the Pentwater Yacht Club, you

       shall not investigate, assist an investigation, collect evidence, or the

       like, against any PYC member.  If you believe an act requires a remedy, 

       report it to a Flag Officer.

The motion was seconded by Don VanZile, and passed by a voice vote.

c) Mark Mullin moved to amend the motion to impose upon Bill Veine the same 
sanctions and penalties that are recommended for Jack Patterson and Mike

Russell, seconded by Kati Guercio.

The vote of the Board was 3 yes, 8 no, with one abstention, defeating the motion.

Errol Goldman called the question, and the vote was taken on the motion worded as follows:

Be it resolved that:

1. Jack Patterson be censured for performing private enterprise using Club properties.

A. Be noticed before the full Board that all private work performed utilizing Club properties cease and any work performed for the Club include notice of insurance naming the Club on the policy.
B. Be noticed that for a period of two years he is subject to suspension of his Club membership if these practices continue without Board approval.

C. That he is to cease all hostilities, by word or action between himself, Mike Russell and William Veine while on Club properties or Club sponsored events.

D. That should any further hostilities occur by word or action that he lose his Club membership immediately by action of the Board of Directors.  The Flag Officers can suspend immediately if a violation occurs.

E. During this censure period, as a condition of membership, and limited exclusively to business of the Pentwater Yacht Club, he shall not investigate, assist an investigation, collect evidence, or the like, against any PYC member.  If he believes an act requires a remedy, report it to a Flag Officer.

2. Michael Russell be censured for actions unbecoming a Club member.

A. Be noticed before the full board that he is to cease all hostilities by word or action toward Jack Patterson while on Club properties or Club sponsored events.

B. That he is to accept Board or committee decisions once a complaint is lodged by him.  That he is not to protest those decisions by word or action except by appeal that is sanctioned by Club rules.

C. That the censure is to last for two years and any violation of that censure be grounds for immediate suspension of Club membership.

D. That should any further hostilities occur by word or action that he lose his Club membership immediately by action of the Board of Directors.  The Flag Officers can suspend immediately if a violation occurs.     

E. During this censure period, as a condition of membership, and limited exclusively to business of the Pentwater Yacht Club, he shall not investigate, assist in an investigation, collect evidence, or the like, against any PYC member.  If he believes an act requires a remedy, report it to a Flag Officer.

3. William Veine’s membership in the Club be terminated.

4. Further:

A. That should any of the three individuals named refuse to appear before the 

full Board when so directed that their membership be terminated immediately.
B. That any of the three named individuals shall not hold any Committee appointment, shall not run for any governing body and shall not hold Flag Officer rank for a period of two years. 
A roll-call vote resulted as follows:  Commodore Art Haan, yes; Vice-Commodore Joe Nameth, yes: Rear-Commodore Marilyn Steiner, yes; Secretary Joyce Toner, yes; Treasurer Ed Everhart, yes; Past Commodore Sandy Wabschall, no; Jim Alfredson, yes; Errol Goldman, yes; Kati Guercio, no; Mark Mullen, no; Dick Ouweneel, yes; Don VanZile, yes.  The motion passed.

Commodore Haan again thanked the Committee and thanked the Board and interested parties for their cooperation.
The Secretary was instructed to communicate the Board’s decisions to the affective members by written notice.

A motion to adjourn was made by Rear Commodore Marilyn Steiner, seconded by Kati Guercio, and passed.

Jim Alfredson

for Joyce Toner, Secretary
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