PENTWATER YACHT CLUB REGULAR MEETING
OF THE BOARD OF DIRECTORS

OCTOBER 14, 2006

Present:

        Commodore Art Haan

        Vice-Commodore Joe Nameth

        Secretary Joyce Toner

        Treasurer Ed Everhart

        Board Members: Jim Alfredson, Mark Mullen, Dick Ouweneel, Mary Sue Rischar,              

                                     Don VanZile, Janet Webber, Katy Guercio.           

Absent:

        Rear Commodore Marilyn Steiner, Past Commodore Sandy Wabschall, Board 

        Member Errol Goldman, 

Guests Present: Dave Roseman, Ben Hillberry, Sue Bainton, Mike Russell, Jack     

        Patterson, Tony Sisson, Bill Bluhm, Mary Lou Patterson, Jane Tibbits, Mike and    

        Marsha LaHaye, Sarah Champagn

A quorum being present, Commodore Haan called the meeting to order at 8:00 a.m. at the Pentwater Yacht Club.

Mark Mullen moved to approve the minutes of the September 9, 2006 regular Board Meeting, Joe Nameth seconded the motion, and the minutes were approved.

Secretary’s Report:

          There are 57 applicants on the waiting list.
Treasurer’s Report

For September 2006:

      Net revenues were $17,721

      Total operating expenses were $28,381

      Net loss was $10,597

For 2006 to date:

      Net revenues were $313,823

      Total operating expenses were $313,435

      Net earnings were $388

Note: A year ago PYC’s September revenues were $18,826.00 and expenses were $32,789.00 for a loss of $1,105.00.  PYC’s net earnings for 2006 were $50,481 while the net earnings for 2005 were $86,351 for a negative difference of $35,870.  These figures are from the Brickley DeLong Report for Pentwater Yacht Club: Financial Statements and Accountants’ Compilation Report September 30, 2006 and 2005, Pages 6 and 7.
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Dick Ouweneel moved that the financial report be approved as presented.  The motion was seconded by Mark Mullen.  The Treasurer’s Report was approved.

Commodore’s Report:

        Commodore Art Haan commented that the Club’s season that is now winding-down has been a successful one.
        Brief comment was made regarding last Saturday’s planning  meeting, and Art asked Mark Mullen to make a few brief comments.  Mark drew the distinction between the duties of the Board and of the Planning Committee; noting that the Board is responsible for defining the values, purposes, and direction of the Club, and the job of the Planning Committee is to facilitate the Board’s goals.
        There will be a meeting at the Club next Saturday at 8:30, unless otherwise noted, to consider the Ad Hoc Committee’s recommendations.

Vice-Commodore’s Report:

        The Vice-Commodore decided to defer discussion on Intermediate Members until Errol Goldman is present.  Mark Mullen brought up the point that young members have a problem being served, as they have no membership cards, and he felt this worked at odds with our aim to foster a family atmosphere; this was to be forwarded to the House Committee.
        The approval of the MoTown dance was deferred, as there is some feeling that a change in motif might be appropriate.

        The fall clean-up is scheduled for October 27 and 28.

        Because of press of other duties, the floor sander can’t do our floor this fall, so this chore will be accomplished early next spring.

Rear Commodore’s Report:

        [via written submittal] The Finance Committee reviewed the annual budget requests, and after some adjustments submitted this 2007 proposed budget for approval.  There were some questions on the part of the Board; Ed Everhart noted that this was just the first go-around, and not the final budget.  No action was taken; some queries of the Board need to be answered.  Rear Commodore Steiner thanked the Committee for their work and perseverance on the budget.

Committee Reports:

Appearance Committee:

        Janet Webber noted, as had the Vice-Commodore, that the sanding would be done by Ken Davis in the spring.  Commodore Haan noted the improved appearance of the Club this season and congratulated Janet and her Committee for their efforts.
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By-Laws and Standing Rules Committee:

        Many questions seemed imminent by Board members, and as Chairman Goldman was absent today, it was decided to defer any action on the proposed revision of the Standing Rules until his return.
Regatta Committee:

        Dave Roseman gave a very positive report on the season’s activities.  The women’s sunfish fleet continues to grow; the quality of the Ensign fleet improves all the time, and competition remains close.  He looks forward to a great season next year under Frode Maaseidvaag.

Clothing Committee:

        Marsha LaHaye noted that what’s left of the inventory will go on sale again tonight.

Stations Committee:

        The dock removal went very well, and the weather was most cooperative.  Sue Bainton thanked all of her Committee members for all of their work this season.

Member Concerns:

        Mike Russell suggested the possibility of reinstating an ‘activity fee’ as a means of generating ‘up front’ money for the Club [i.e., a uniform fee assessed to all members for which credit would be given at the bar/restaurant]. Dave Roseman cautioned that this can be ‘a bookkeeping nightmare’ and Ed Everhart noted once again that he feels we ought to address cutting costs rather than increasing revenue.  The suggestion will be looked into.
        Commodore Haan reiterated that there would be another Business Plan meeting next Saturday at 8:30 at the Club.

There being no further business, Joyce Toner moved that the meeting be adjourned; seconded by Dick Ouweneel, and the meeting adjourned at 8:50.

Respectfully submitted

Jim Alfredson/

for Joyce Toner, Secretary.
