





Approved 10/8/11
Seventy Sixth Annual Membership Meeting of the Pentwater Yacht Club
Friday 12 August 2011 7:30 PM

I. Call to Order: Commodore David Nobles
II.  Approval of Minutes of August 20, 2010. One subtraction error was corrected
III. Report of Nominating Committee: Rear Commodore Chip Gwillim

Nominating Committee Members were:  Chip Gwillim, Bill Bluhm, Don Van Zile, Frode Maaseidvaag, Bill Bullard, Jack Patterson, Dave Roseman, and Al Docter.  The nominating Committee presents: Rear Commodore-Marsha LaHaye, Secretary-Nancy Ceton, Treasurer-Gigi Mitchell, Board Members for three year terms: Annette Hilton, Andy Noble and David Peterhans.

IV.  Commodore David Nobles asked if there was a quorum.  The secretary Gay Birchard responded:  yes, we needed 100 people including proxy, we had 161.

V. David Nobles asked for nominations from the floor.  None were presented.
VI. Election: Frode moved and Don seconded that the slate of officers be elected by vote of acclamation.  It was passed by voice vote of the members present. 

VII. Secretary report:  Board Meeting Minutes are on the Web site and in a note book which is kept in the PYC club house.
VIII.  Treasurer and Finance Committee Report for PYC Annual Meeting
(Treasure Nancy Hooper is unable to attend due to a death in the family)
Ben Gabbard Finance Committee Chairman reported:
MARCH 2011 – Budget Finalized

	REVENUE
	AMOUNT

	Membership (assumed less than 500)
	$106,860

	Dock Fees
	14,900

	Restaurant Sales
	75,000

	Liquor Sales
	49,000

	Special Events
	14,800

	Miscellaneous
	9,420

	Total Revenue
	$286,455

	
	

	EXPENSES


	$289,759

	PROJECTED LOSS


	($3,303)


Books were audited by Lake Michigan CPA Services and results were reported to Board of Directors in April 2011.  The opinion of the CPA firm was that the checks and balances in the club and review of transaction detail provided adequate reviews for an organization of this type and structure. 
JULY 2011 – Budget YTD

	Revenue
	$254,917

	Expenses
	$184,660

	NET INCOME
	$75,135


JULY 2011 – Balance Sheet

Our balance sheet currently has an operating reserve from prior years income and also a Capital Reserve to cover immediate capital expenditures that might be required.

	Assets
	$566,198

	Liabilities & Equity
	$566,198


We are working with the Planning committee to try and put into reserve one half of the annual capital assessment and to spend on half on club improvements.   This year with the ceiling, AV upgrade and Stove replacement we will spend about 75% of the assessment. 

Gross Revenue Comparison – Increase of $31,548 from 2009 to 2011

	July YTD 2009
	July YTD 2010
	July 2011 - YTD

	$223,368
	$230,230
	$254,916


Gross Expense Comparison – Increase of $22,970 from 2009 to 2011

	July YTD 2009
	July YTD 2010
	July 2011 - YTD

	$161,690
	$150,935
	$184,660*


*Expenses incurred but not included in original 2011 budget:  

· Foundation work $2,750

· Marina dredging and Docks $11,249

· General Maintenance $5,969

· These are classified as repairs and expense because they do not create a tangible asset for the club. 

· July YTD NET INCOME  - $75,135

· Club’s books are in good order and are showing profitability. 

· Project the club to finish in the black this year. 
Submitted by Benton Gabbard
Finance Committee Chairperson
· Committee Reports:
· Constitution and By Laws  David Roseman – no report

· Apparel Laura Ellam- no report

· Bldg Maintenance Richard Johnson- no report

· Flowers  Kathy Ribbens  

With a helpful committee we got the flower boxes and flower bed planted.  The Committee helped keep everything watered and fertilized. The planters at the front door were planned and planted by Gail Zink.  Thank you to all.

· History and Tradition  Marilyn Steiner – no report
· House Committee Report 

Committee Members: 3 Commodores, Marilyn Steiner, Ruth Feuerstein and Laura Ellam.  They provided a good mix of General business and restaurant experience.  Their responsibilities are general supervision of the clubhouse, sets menu, special and prices to be paid for items and services sold, recommends bonus to be paid staff, review all requests for special events to be forwarded to Board of Directors for approval.
Staffing: manager and chef/cooks and most servers returned from the last year which improves the consistency and quality of service.  Excellent service on providing food and beverage service and keeping our clubhouse sparking clean.  Work very hard to provide members satisfaction so members want to come down to the club.

Bonus Structure: Financial and Operational Measures, Revenue growth, profit increase, on-time reporting, housekeeping, member satisfaction

Focus on standard processes this year:  New uniforms for manager and staff members, standard checklists for weekly housekeeping inspections, weekly review of prior week financial results, operational and/ or staff issues, schedules, special events, daily specials for coming  weeks. Job discripitions updated for club manager and head chef.
Weekly review of member satisfaction feedback, reservation management  implemented to reduce wait time for club members.  Results: increased usage of the club and improved financial results.

Improvements this year: new ceiling and lights, new blues table covers, new (used) oven/stove, new ceiling fan in the bar, fresh coat of paint on deck tables/chairs, pineapple flags to welcome new members, beautiful new planters next to porch.
Special Events:  Are a great opportunity for increased revenue but we need to insure these events do not interfere with normal operations of club or cause harm to the facilities.  There were issues with two wedding receptions this year.   Interim countermeasures were put in place-signed acknowledgement from the member host that club has been rented on a “non-exclusive” basis and the members may use the deck/dock, bar and the restrooms during the event.  Standing Rules, process and forms for the rental of the club is on the agenda fo the September House Committee Meeting.
2011 is a Very Good Year.  The club looks great and the members are happy to come down to have a beverage or delicious meal and spend time with friends old and new.  YTD member satisfaction feedback: 82% Excellent, 14% Good, 4% fair/unsatisfactory.  Staff, officers and volunteers work very hard to make this a fabulous club!  Louise Gabbard
· Insurance- Ernie Wenger- no report

· Membership- Marilyn Maaseidvaag

Committee: Doug Crossman, Nancy Ceton and Gay Birchard. We celebrated the 30 new members by honoring them at the Commodores’ Cocktail Party.  The PYC now has 536 members and 10 intermediate members.  There are 4 people on the waiting to join at the beginning of next year.
· Planning Committee David Nobles for David Peterhans

 We have an active planning committee that is helping to manage and plan our continuing operations.  In this regard we have agreed with the Finance Committee and the Board that we should take increments in spending that are approximately one half of the annual capital assessment and to bank the other half so that the reserves are sufficient to handle a new roof or any other major expense without borrowing.
· The planning committee has laid out a 20/20 plan that goes through year 2020.

· Last year a new service area was installed which has helped to improve the restaurant operation.

· This year the new ceiling was installed with the new audio visual system which we now regularly use for meetings and training. (The ceiling is not yet complete as there are special lighting thing to be completed under the can lights and some other installations that we delayed due to the last completion.)  
· There are several upcoming items which are under consideration and final suggestion will be made with the budget presentation at the October board meeting.

· Walk in Cooler and revised kitchen layout

· New Front entrance to become more appealing by replacing the door that is in poor repair and add side lights to the door.  We are considering wood.

· Improved access to the club

· An upgrade to the parking and landscaping  that would potentially remove all steps and make all entrance an easier access.

· A review of our marina operation

· Improved Point of Sale to improve restaurant operations

· By taking this one step at a time with a master plan we are able to make regular process and also to create charges which you as members can see and appreciate.  
· Regatta Committee: Leonard Hilton-
The Club has 10 Ensign boats that race on Wednesday and Saturday.  This year the new Marks in Lake Michigan are movable.  They allow races to be held in different weather conditions.  There are not enough Sun Fish to have races.  We are having the Chieftain Race this year.

· Stations Committee: Al Burmester-
The South Marina was dredged because of low water levels in Pentwater Lake and silt washing into the Marina.  A professional company was used to take the docks in and out.  The committee worked to revise the House Rules for the Marina and Docks.  They were presented to the Board of Directors and will be voted on at the September Board Meeting.     There will be stickers for any boats kept at the PYC.  Frode Maaseidvaag reminded everyone about the Wooden Boat Show August 27th.
David Nobles, Commodore did a Power Point Presentation on the new A-V System:

General Overview:

· The season is progressing well and financially we are performing in a reasonable manner to budget.

· The increase in membership and increase in revenue in the restaurant are helping to offset some of the cost overrun areas.

· The restaurant is still a subsidized operation which we support with our dues but we are clearly making progress in both improved profitability and in quality of food and service

· The overall mood of the club remains positive and the people are working together to promote good will and a positive social atmosphere.

· Three members of the club attended th US Sailing Yacht Club summit in Chicago this spring and received a lot of information about how other yacht clubs are fairing and what they are doing.

· There is a general aging of yacht club members

· Difficult to attract younger members with families

· Access for both handicapped  and elderly should be addressed as a part of planning.

· The club maintains membership in a group called the Yacht Club of America.  This membership allows the members to enjoy reciprocal privileges.  We urge the members to make use of this and get a card from the membership chairman.

· We are responding to safety needs as follows: 
· Handrails have been provided on all docks where there is significant slope

· A new handicap parking spot have been created where it is easier for Van access.

· The steps entering the south deck will be converted to a ramp this year.
· A railing is planned for the north handicap ramp to avoid anyone dropping a wheel chair wheel off the incline.

· Both the Manager and Commodore have attained Red Cross First Aid, CPR and AED instructor qualification.  The staff will be trained.  

· An AED is under board consideration for the club.

· The club has offer three Boater Safety classes this year.  The new A-V system was used.

· A first reading of proposed changes to the standing rules associated with the Station Committee and Marina Operations were distributed today. The second reading will be at the September Board meeting.  If you have any concerns or comments, please see any board member.
· The House Committee will be addressing the standing rules for the Club Rental with anticipated changes to the process and guidelines surrounding the use of the club for special purposes.

· Pentwater Yacht Club is becoming known in our area as a fun and welcoming club.  This is bringing us other yacht club members and increased club usage.
· Our Club is largely run by volunteers but the efforts and outcomes we achieve are being recognized by other clubs and what can be accomplished.  Boater who have visited us pass on the experience

 to other who also want to visit.

· PYC received a thank you from the Chicago, Columbia Yacht Club for our effort in the Back from the Mac Party.  They had a great time!  Thank you to Marsha and Mike LaHaye for their work to put on this famous party.

· The members continue to work together in a proactive manner to facilitate multiple uses of the club.
· Sometimes we give a little for the good of the club and all of the organization.

· When things were not going as they should in several occasions the members did the right thing and then contacted me.

· We have a great club in a superb location and with the recent attitudes of working together we can continue to have a finest yacht club in our area.

· Thank You all for your efforts!

Club Business:
Kathy Ribbons: Vice Commodore
· Procedures were written this year for the food operations:

· Opening and Closing the club, monthly food inventory and cost analysis

· The stove broke down so a new (lightly used) stove was purchased at a saving of $5,000.

· Dimmers will be placed on some of the ceiling lights.

· The club passed the Health Inspection

Chip Gwillim: Rear Commodore

The Thursday night dinners were a huge success.   They were often sold out at 120 tickets.  Thank you to the members who volunteered to lead and help on these dinners.  
1. .June 16----Flank Steak--Marsha and Mike LaHaye 

2. June 23---Pork Loin ---   Chip Gwillim / Diana Hooyman 

3. June 30th -- Pecan Chicken--Marilyn Steiner 

4. July 7th --- Red, White and Blue--Gwillim’s /LaHaye 
5. July 14th -– Pig Roast​​----- Sue & Rich Patterson and Mary Sue Rischar

6. July  21st -------- No Thursday Nite Dinner “Back from the Mac” Friday

7. July 28th ------German--- Sue & Bill Bainton

8. August 4th ----– French--Kathy Ribbens 

9. August 11th – Lasagna-- Diane and Bill Bullard
August 18th --- To Be Announced----Staff
Thank you to David Nobles, Louise Gabbard and all the staff for their help.  
For the Good of the Club:

Commodore David Nobles had a money jar in the bar hoping to get enough money to buy a 40” flat screen TV for the bar.  Not enough money came in, so Tom Bye, a new member this year offered to give enough money to get the TV.  Thank you!

Al proposed and David seconded that the Annual Meeting be adjourned at 8:40pm.
Respectfully submitted by Gay Birchard secretary

Report submitted by Email:

Bridge and game corner: Report Jean (Tink) Witt

There has been good participation in bridge this summer.  There have been 6 to 7 tables each Wednesday. During the Spring and Fall we played on Friday.   Due to some member request we started playing games on Tuesday nights.   Mexican Train was popular.  We had some children with their parent and Grandparents playing games on these evenings.

Social Committee:

The Social Committee was chaired by Marsha LaHaye.  Also serving on the committee was Joan and Andy Noble, and Skip and Carol Barnes.  

 

The Social Committee planned several social events during the course of the spring and summer season.  We started with the Royal Wedding party in April followed by a Kentucky Derby Party in May.  The big kick-off party was in June and it was called the Boot Scootin Party with Country Line Dancing.  Everyone in attendance had a great time and Nancy Hooper even danced several times during the evening.  Other social events included the Back From The Mac Party, Commodores Cocktail Party, the Past Commodores Luncheon and Sunset down the Channel.  The MSU/UM game and party will close out the social events for the 2011 season.

 

The Commodore’s cocktail party, the Commodore’s Ball and the Distinguished Members & Past Commodore’s luncheon were planned by Diane Bullard.  These work lovely occasions. Thank you Diane.
 










