ANNUAL MEETING OF THE PENTWATER YACHT CLUB MEMBERSHIP
August 07, 2009
Present:  Commodore Mike LaHaye, Vice Commodore Bill Bullard, Rear Commodore David Nobles, Treasurer Nancy Hooper, Secretary Kathy Ribbens

Board Members: Sue Bainton, Paulette DeHommel, Frode Maaseidvaag, Marilyn Steiner, Carl Chapman and Al Burmester.
Absent:  Rhonda Buzan, Dave Peterhans and Laura Fraga.

A quorum being present, Commodore Mike LaHaye called the meeting to order.  Mike LaHaye asked for additions and/or corrections to the minutes for the August 2007 Annual Board Meeting.  A motion was made and seconded to accept the minutes.  The motion passed unanimously.  David Roseman was appointed as Parliamentarian for the meeting.  
Nominating Committee (David Nobles)

The Nominating Committee was chaired by Rear Commodore David Nobles and consisted of Past Commodores Bill Bluhm and David Roseman, Vice Commodore Bill Bullard, and Directors Rhonda Buzan and Paulette DeHommel.  David Nobles presented the slate of candidates for Flag Officers:  Bill Bullard for Commodore, David Nobles for Vice Commodore, Kathy Ribbens for Rear Commodore, Nancy Hooper for Treasurer and Marilyn Maaseidvaag for Secretary.  There were three candidates for the three Board of Directors positions:  Dyanne Mullen, John Grant and Paulette DeHommel.    A motion was made and seconded to accept the slate of Flag officers.  Mike LaHaye asked for nominations from the floor.  James Gillett was nominated for Director.  A motion was made and seconded to close the nominations.  Members were asked to fill out their ballots and turn them in to the counters.
Secretary’s Report (Kathy Ribbens)
The PYC lost some members this year mostly due to the economy and to deaths in the membership.   However, the Club added 17 new members for a total of 486 members.  The membership database was brought up-to-date.  Email was used extensively to keep all members informed of activities and issues.  Members seemed to appreciate being kept in the loop even during the winter months.  It is suggested that the Club keep using email as a tool for sending out information to the members.  .Appropriate mailings were made to members who do not have email and notices were posted in the Club for all events.  
Nancy Ceton was Chair of the Membership Committee and did a great job on the New Members Cocktail party.  
Treasurer’s Report (Nancy Hooper)
Nancy Hooper thanked the membership for their help during the past year in providing her the information that she needed.  She also thanked Bill Bullard for his help.  She explained that the Club changed their accounting system from a cash basis to an accrual basis and presented the Profit & Loss Budget and the Balance Sheet.     
Constitution and Bylaws Committee (Gary Nicholson)
Mike LaHaye thanked the Committee for their work.

The Bylaws must be reviewed every five years and that is what the Committee did this year.  The Committee met seven times, provided draft proposals to the Board in March and May, posted the proposals on the PYC Web site in April and July and presented them in the PYC newsletters in June and July.  One of the objectives was to bring the Bylaws into line with Roberts Rules of Order (RRO), which has been the basic framework for the Bylaws since the Club’s inception.  
Gary Nicholson described all of the changes and answered questions from the Membership.  Issues that arose:

1.  With regard to membership, the Bylaws do not define “couple” – the Board defines that.  The change is only in the wording that states that there is a “couple’s membership.”  There is not.  There is only a single’s membership, but both parties of a couple must join as always.

2.  With regard to nominations for Flag Officers and Board Members, some members felt that having only one name presented at the election for each position did not allow for a fair manner of electing officers.  However, allowing for nominations from the floor for all positions (which allows anyone to run for an office if he or she chooses and for anyone to nominate someone for an office) provides for a fair election process

3.  Confusion with the proxy vote:  proxy votes are voted after the nominations are presented, both the slate of the Nominations Committee and nominations from the floor.  This ensures that proxy votes can be cast for floor nominations at the Annual Meeting.

4.  With regard to Board Meetings at which some members teleconference the meeting: there will always be at least one Board Member present physically at the place of meeting so that members will always be able to attend a Board Meeting if they desire.
5.  With regard to closed meetings:  there is no such thing as a secret “closed meeting.” A portion of a meeting can be closed during a regular Board Meeting if the Board votes to do so.  

6.  Regarding the Thursday Night Dinners: The Rear Commodore is chair of the committee and decides who will host a dinner.  However, the members who are hosting each Thursday Night dinner are considered members of the Committee.

7.  Regarding dissolution of the Club:  membership longevity is not considered in terms of distributing the proceeds if the PYC was dissolved and the assets sold.  It is important to pass the current dissolution bylaw as presented for insurance purposes.  If the membership wants to change the provisions of the dissolution clause, they can do so in future years.

Mike LaHaye asked the members to vote on the proposed bylaws changes and pass their ballots to the designated members to be collected and counted.

Election Results for Flag Officers and Board Members
The slate for flag officers was approved.  Paulette DeHommel, John Grant and Dyanne Mullen were elected to the Board.  The vote tally for this and for the Bylaws vote is given in Appendix A.

Apparel Committee (Laura Elam)
The Committee has been very busy this season providing the PYC store with new items along with the old favorites.  There were sweatshirts, t-shirts, long-sleeved t-shirts, fleece vests, polo shirts, hats, children’s t-shirts and many more items.  Much of the inventory has been sold and the Committee hopes to sell the remainder in the weeks to come.  The Club has already brought in more money than it spent on inventory.  The Committee will be marking the items down from week to week, so members should check out the sales for the rest of the season.
Building Maintenance and Improvement Committee (Richard Johnson)

The seawall work has been finished and the exhaust fan in the kitchen has been repaired.  
Calendar (Mike LaHaye)

Next week the Thursday night dinner will begin at 5:30 instead of 6:30 as the band concert has been moved up for Homecoming Weekend.  There are only two Thursday night dinners left:  the Cajun dinner and the Lamb dinner.
Newsletter (Diane Bullard)

Diane Bullard gets the news, Joan VanZile puts the newsletter together, and Marilyn Steiner proofs it and sends it to the printer after which it is posted on the WEB site and mailed to those members who do not have email.  There is only one Newsletter left to be done.
WEB Site (David Roseman)

The “pentwateryachtclub.com” domain name now belongs to the Club.  More than 16,000 files had to be transferred to the new WEB site, which is now in reasonably good shape.  
Finance Committee Report (David Nobles)

The finance committee is chaired by Dennis Rowley and consists of Commodore Mike Lahaye, Vice Commodore Bill Bullard, Rear Commodore David Nobles, and Past Commodore Marilyn Steiner.  Treasurer Nancy Hooper is by function a regular member of the committee.  

The committee meets monthly to prepare a review and interpretation of the financial statements for the Board.  The committee has recommended and the club implemented Accrual Accounting for the review of finances to more closely track the expense to the revenue as it relates to the food and beverage areas of the club.  This avoids the issues of the past several years where revenue was represented and the expenses were not represented until the bills were paid.   

The analysis of the restaurant operation through June 30, 2009 indicated that the Club is running at the three year average for the restaurant including the training expense in May to help improve the kitchen operation.   This represents an improvement over last year’s operation and significant progress in the controls of this portion of the club.  The Club manager, Debbie Kilinski, has played an important part in the improvements seen this year.  The July results are now being reviewed for comparison to prior years and the budget.  

The current liabilities to the club other than normal operation are the refunds provided to slip renters due to the delays in the completion of the new seawall and the bill for the new seawall, which is being reviewed with the contractor.  The current bill for the seawall is for $63,000, which is $13,000 over the planned expenses for the total project.  This is specifically the result of the correction actions taken at the North end of the club where the previous sheeting was found to be too short and the seawall reinforcements were found to need corrective actions.  The current fund balances in the capital account are more than sufficient to cover the overage on the project. 

The Finance Committee would like to recognize Nancy Hooper for the tremendous amount of work she is doing to help the Club improve the bookkeeping and the tremendous improvement she is making in assuring that expenses are allocated into the correct accounts for better functional accountability.
Flower Committee (Mike LaHaye)

Mike LaHaye thanked Dede Samuel, Connie Dumas and the Committee for doing a great job.  Many members have commented on the beautiful flower boxes and the front garden.
History and Tradition (Bill Bluhm)
This is the second year for this Committee.  The main goal for this year was to establish the history of the PYC.  Any member who has photographs or other historical items, please get in touch with the Committee.  The result is to be a short DVD presenting the Club history.  In addition, working with Bill Bullard, the Committee is planning events for next year to celebrate the 75th anniversary of the PYC.  
House Committee (Bill Bullard)
The House Committee is made up of the three Commodore Rank Officers (Mike LaHaye, Bill Bullard and Dave Nobles), Myrna Carlin, Ruth Feuerstein , Laura Ellam and Don VanZile.  The members of the committee who are not officers were chosen for their experience in the restaurant business.  Myrna Carlin operated the Nickerson Inn restaurant for many years, Ruth Feuerstein’s parents owned and ran a restaurant in which she was involved and Laura Ellam is currently employed by Gordon Food Service.

The Club was fortunate when interviewing and hiring a club manager (Debbie Kilinski) and a chef (Joshua Helenhouse), both of whom had excellent credentials.  The available talent at the time ofwere hiring was unusually good and reflected the state of the nation’s economy.

The PYC has enjoyed the positive comments received from club members relative to the food and the service.  However, there is always room for improvement and the Committee will continue to strive toward improving the operation as we go forward.  The restaurant is a vital part of the PYC operation, but not the only part of the yacht club.  By re-keying the doors, the building is more available to members who can now use the rest rooms and telephones as well as using the Club for meetings at times when the restaurant is not open and there is no paid staff on the premises.  The Club belongs to the members and we want you to use it. To make sailing more enjoyable the restaurant is featuring “comfort food” on race days including Tuesday lunches and Wednesday dinners.

The restaurant currently is doing better than last year, but not as good as the year prior to that.  The Committee expects to finish this year in a financial position that will allow the PYC to purchase new chairs for the dining room and perhaps make some other improvements in the Club as well.  
Insurance Committee (Russ Cross)

In recent years, the coverage/values of the various Club insurance policies have remained constant except for the insurance value of the building.  This value has increased at an annual rate of 5% for each of the past four years, based primarily on the cost of inflation for building materials.  The annual premium for this coverage has averaged $10,500.
Article 19 of the Bylaws:  This article, as submitted for membership consideration/approval, is necessary for PYC to retain the Director’s and Officer’s liability cove3rage.  It has been thrust on all insurance companies providing this coverage to enable them to conform to Federal tax laws.  Without the membership’s approval of this clause, the Club would no longer be able to obtain the liability coverage from any insurance company.

Marketing Committee (Mike LaHaye)

Laura Fraga and the Committee is working with the Planning Committee to develop a marketing plan that coordinates with other yacht clubs and which will bring visitors from other areas to the PYC.  
Planning Committee (Darrell Wabschall)

Darrell Wabschall thanked his committee members for their service.  The Committee worked on refining and soliciting estimates for the three initiatives to improve the facilities presented to the Board in November, 2008.  The Committee will bring these to the Board at the September or October Board Meeting.  These included (1) providing a service bar with booth seating, (2) better lighting and acoustical enhancements and (3) a long-term solution for the bar lounge.  The Committee also worked on initiatives for better marketing of the Club such as having off-season events, which might enable the Club to have a year-round manager to avoid always having to start over every year.  Finally, the Committee is working on assessing the docks for future expansion.
Regatta Committee (Frode Maaseidvaag)

The PYC is having a great sailing racing season with excellent participation.  With all of the fleets, there are about 100 PYC members involved in sailing this year. The PYC fleets are: The Women’s Sunfish Fleet which sails every Tuesday; the Offshore Fleet which races on nine Saturdays and is growing; and the Open and Ensign Fleet which race on Wednesday evenings and Saturdays.  The Open/Ensign races would not be the same without the outstanding Race Committee chaired by Joan VanZile.  
The Regatta Committee again sponsored a series of successful sailing seminars this year arranged by Bill Bluhm, which were great for both novice and experienced sailors.  Next week there will be an adult sailing class that will include classroom and “on-board” instructions for novice (and not so novice) sailors
The PYC was well represented in the Queen’s Cup race with two second places and one third place making the PYC the club with the fourth highest number of flags received.  A reminder that the Regatta Awards Dinner is October 16th.Everyone is welcome.
All of the fleets welcome new participants and anyone wanting to experience sailing is encouraged to come and be part of this great sport.  All are welcome to come down on Wednesday nights to help crew during Wednesday night races.  
Social Committee (Marsha LaHaye)

The Social Committee is a new committee instituted this year to oversee all of the PYC social events.  Remaining events:   Flag Officer’s Dinner Dance (August 8th), Ice Cream social (August 15th), Chili Cook-off (August 22), Past Commodores & Distinguished Member Luncheon (August 24), Wooden Boat Show (August 29), Boat Float (September 7), Regatta Banquet (October 16) and the Halloween Party (October 24).  
Back from the Mack (Bill Bluhm):  The party started many years ago as a party for the few boats that stopped at the PYC on their way home from the race.  It expanded over the years and turned into the event that it is now.  The people responsible for making the Back from the Mack a success this year are:  Al Doctor, Mary Sue Rischar, Laura Fraga and Janet Webber.

Card Corner (Nancy Hooper for Jean Witt):  The Bridge players began playing at 1:00 p.m. on Friday when the Club opened on weekends.  During the season, the bridge players play on Wednesdays from 1:00 to 4:00 p.m.  The Club offered special lunches for the card players (and all members) on those days. There are 32 active member players and on any given Wednesday, there will be 16 to 20 players having a great time.  All players are welcome regardless of skill level.  At the end of last season, the Bridge Club purchased five new bridge tables.  One was borrowed and went missing until this spring, so the Bridge playing members have asked that the tables not leave the Club premises and that they not be used for food service (one table was damaged while being used for food service).  There are no expenses being submitted this year by the player members.

Susan G. Komen for the Cure Style Show (Diane Bullard):  The PYC sent Susan G. Coleman for the Cure Foundation a check for $800.00 raised at a luncheon and style show held at the PYC on August 13th..  Local merchants participating in the style show were Pentwater River Outfitters, Marilyn’s Styles, and Max and Chloe’s.  Marilyn Sullivan of Marilyn’s Styles donated a watch valued at $230.00, which was raffled off, Patty French of Max and Chloe’s donated 10% of her sales for that day and the PYC donated $116.00 from the proceeds of the luncheon.  The money will be used to further breast cancer research and education.
Stations Committee (Gordon Veldman)

The work on the seawalls is finished and as soon as the last north dock is in place, the Club will have a full complement of docks for the first time in many years. This year, the docks were put in with the help of a large portable crane which added an expense to putting the docks in but which helped the volunteers enormously.  A “thank you” was extended to Sue Bainton whose written record of the docks and how they went together was a great help.  Gordy thanked all Committee members and all of the volunteers who helped put in the docks.
Thursday Night Dinners (David Nobles)
The Thursday night dinners are put on by volunteer PYC members, all of whom deserve a big “thank you” for their work.  They have been a great success.  There are only two remaining Thursday night dinners:  the Cajun dinner next Thursday and the Lamb dinner the following Thursday.  
Matters for the Good of the Club
A suggestion was made to provide some “noise abatement” in the dining room so that conversations could be held during lunch/dinner.  It was noted that the Planning Committee is working on this issue and will bring suggestions to the Board in the near future.
A suggestion was made that all PYC members should be able to vote on Board of Directors for the next year.  It was pointed out that proxy votes are voted at the meeting after all nominations for the Board have been presented from both the Nominating Committee and from the floor.  This means that all PYC members can vote by giving a trusted PYC member their proxy, which is not given to a candidate until all of the candidates are known.   The reason for using proxy votes is to ensure that a quorum is reached at the Annual Meeting and that all members can vote even if they are not physically present at the meeting.  David Roseman, Chair of the Bylaws Committee, asked that any suggestions as to how to get around this problem be sent to the Bylaws Committee so that it could be considered.  David Nobles, as Chair of the Nominating Committee, said that in the future, the nominating process must be a year-long process to allow the Committee to look at all candidates who would like to be considered for the Board.

A suggestion was made that all PYC members consider the Annual Meeting as an important part of their membership duties.  The materials for the Annual Meeting should be mailed to the members much earlier than the seven days required by the Bylaws.  The Club needs to market the Annual Meeting so that more members participate.  Adding a dinner as part of the meeting was suggested as a way to bring in more members.
Games and other materials have been put in the Bar to ratchet up the “fun” component at the Club by Dyanne Mullen and Julie Burdick.  Many members and their families have enjoyed this addition.

Jeanne Pettingill, who was the PYC’s first female Commodore, passed away this year.  She loved the Great Lakes and sailing and in her honor, the PYC will install a Marine Radio to help boaters communicate with Club when in need.  All donations towards the installation of the radio (which has already been donated) can be given to the Club manager or any Board member or Flag Officer or to Sue Bainton.

It is important to remember that the PYC is an all volunteer organization and that most of the work that keeps the Club running is done by the members.  It is important, therefore, to thank members when you see them doing all of this work.  A “smile” and a “thank you” make a difference. 

Ralph Hilton was acknowledged for the excellent job that he did on the seawall repair.

The PYC staff was acknowledged for their cheerful and helpful attitude and good service.
Closing Remarks (Mike LaHaye)

I would like to take this time to thank my fellow Flag Officers, Board Members and various committees and staff for another great season here at the Pentwater Yacht Club.  Without all of you, the Pentwater Yacht Club would not be the great place that it is.

The seawalls have been redone and done right this time, so we shouldn’t have to deal with them again for a least another 70 years.  We have continued to work on improving the food quality and service.  I think that we have made some strides, but we are not there yet.  We need to work on more consistency.

We have had a lot of visitors from many different yacht clubs around Lake Michigan this summer, and they were all very impressed with our club.  They enjoyed the food service and commented on how friendly our members are.  Many are planning on return trips and that will help keep the PYC strong.

I am very confident that the Club leadership of Bill Bullard, Dave Nobles, Kathy Ribbens and the new Board will do a great job for the PYC for the years to come.  We still have some great events coming up for the rest of this season and I urge you to come down and join the fun.

I am looking forward to some great things in 2010 and to celebrating our 75th birthday.

Thank You.

Commodore Mike LaHaye  

A motion was made and seconded to adjourn the meeting.  The motion passed unanimously.  
APPENDIX A:  Election results, 2009
FLAG OFFICERS SLATE


Bill Bullard, Commodore
165 votes

David Nobles, Vice Commodore
165 Votes

Kathy Ribbens, Rear Commodore
152 Votes

Marilyn Maaseidvaag, Secretary
148 Votes

Nancy Hooper
152 Votes
BOARD OF DIRECTORS CANDIDATES

Dyanne Mullen
160

Paulette DeHommel
117

John Grant
112

James Gillette
29
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	37
	10
	148
	26
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	0.8506
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	36
	9
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	0.8547
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	Proposal 3
	39
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	29
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	37
	10
	148
	26
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	0.8506
	passed

	Proposal 7
	20
	34
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	0.7238
	passed

	Proposal 8
	27
	20
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	36
	174
	0.7931
	passed

	Proposal 9
	39
	9
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	25
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	0.8571
	passed

	Proposal 10
	29
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	35
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	passed

	Proposal 11
	43
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	21
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	0.8800
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	0.8800
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