DRAFT
MINUTES OF THE SEVENTY-SECOND ANNUAL MEETING
August 17, 2007 
I.  Commodore Joe Nameth declared a quorum present and called the 72nd Annual Meeting to order on August 17, 2007 at 7:30 p.m.
· The Membership was welcomed.
· Commodore Nameth then introduced the 2007 Flag Officers and Board Members and asked that they be recognized.
· Errol Goldman was appointed as Parliamentarian.
· Tom Sims was appointed Chairman of the Teller Committee with Jim Alfredson, Ruth Geller, and Becky Taylor were appointed tellers for the election of the 2008 Flag Officer and two new Board Members.
· A moment of silence was given after the following names of recently deceased members was read:  1991 Commodore James Harvey, Honorary Life Member George Tubich, Distinguished Member Arthur Sackrison, Members Mary Ann Bates, Ginger Pierce, Robert Scott, William Fitzsimmons, King Foster, Elizabeth Schultz, and former long-time member Emil Benvenuti
· Club Manager Scott Engleman & Chef Sandy Carlin, the PYC, and the multitude of member volunteers were recognized and thanked.
· Commodore Nameth’s “State of the Club”:  It was a great year with a few bumps in the road, the club is still wrestling with the long-term dispute which spawned separate supporting factions, the mortgage will be paid off in April 2008, and the PYC’s financial status is the best in recent history with the dining room in the black for the first time.  It was a pleasure for Joe Nameth to serve as Commodore.
II. Prior to the Annual Meeting PYC Members were provided access to copies of the August 18 2006 Annual Meeting Minutes.  Barry Miller moved to approve the 2006 Annual Meeting Minutes as written.  Ron Steiner seconded the motion.  No discussion followed.  The 2006 Annual Meeting Minutes were unanimously approved.
III.  The Nominating Committee Report:  The following Slate of Nominations for 2008 was presented to the membership: Commodore Marilyn Steiner, Vice Commodore Mike LaHaye, Rear Commodore Bill Bullard, Secretary Kathy Ribbens, Treasurer Don VanZile, and a choice of two Directors from candidates Al Burmester, Rhonda Buzan, Doug Crossman, & Dick Ouweneel.
Ron Steiner moved that Ed Everhart be added to the ballot as a Board Member Candidate.  Barb Davidson seconded the motion.  The motion passed.
Errol Goldman moved that the ballot be accepted as amended.  Joyce Toner seconded the motion.   Ballots were marked and sent to the tellers for a vote confirmation.  Election results were to be given before adjournment.
V.  Secretary’s Report by Joyce Toner:  
· The Secretary thanked the membership for selecting her to serve for 4 years.
· She also thanked her husband whose computer skills raised the database to a new level.
VI.  Treasurer’s Report by Noreen Chapman:
For 2007, to date:

· Total Income: $285, 489.67
· Total Expense: $185.907.20
· Net Ordinary Income: $99,582.47

· Total Other Income:  $49.581.99

· Total Other Expenses: $2,341.38
· Net Other Income: $47,240.61
· Net Income:  $146,823.08
*A full copy of the Treasurer’s report is attached to the original of these minutes.

Ed Everhart moved to accept the Treasurer’s report as presented.  Marilyn Steiner seconded the motion.  The Treasurer’s Report was accepted.
VII. Vice Commodore’s Report by Marilyn Steiner:

· With new Standing Rules in place, the Vice & the Rear Commodores serve on both the House and Finance Committees, but do not Chair either committee.

· Planning for the 2007 summer season started in January.  The Manager & Chef were hired, the House Committee members were selected, staff was hired, and Spring Clean-up was in April.  With Scott and Sandi watching food costs, waste, staffing levels and pricing, the season was off to a good start.
· The budget has been integrated into Quick Books making budgeting and tracking more efficient. 

· The Asset/Replacement Ledger was updated to establish a budget for the Capital Account.

· Thursday Night Dinners were again popular as well as profitable.
VIII.Committee Reports:

*Note:  All committee members were thanked by name for their hours of work on the various committees.

House Committee Report - Ed Everhart, Chair:

· Performance goals that were set for the Manager & Chef were exceeded, and the first part performance bonuses were issued.
· The Board of Directors approved $500 to be divided by the Manager to reward the work of the staff.
Finance Committee Report - Dennis Rowley, Chair:
· The Finance Committee prepared the budget for Board approval, considered non-budgeted expenditures, examined the books, and reviewed all PYC investments.
· Operating expenses are within or below budget.  2007 expenses have decreased 21% while income has increased 3% over last year.

· The commercial loan should be paid off in 2008, and the $50 Debt Reduction Assessment eliminated in 2009.

· With out any unforeseen expenses, PYC should show a profit for 2007.

· It is recommended that any profits from 2007 be transferred to the Capital Account.
Apparel & Cookbooks by Marsha & Mike LaHaye & Sally Landenberger Chairs:

· Most of the merchandise was picked up in Grand Rapids to save on shipping costs.  The apparel room was open for business by Mother’s Day Weekend.  Sales have gone very well.
· 220 Cookbooks were sold before the first of August.  Additional books have arrived and are available for the fall season and for the Christmas holiday rush.
Back from the Mac Report – Laura Fraga Chair:

· Attendance was over 500, 35-40 race boats were hosted, 375 dinners were served, and over 300 t-shirts were sold.  The Montgomery Street Band played and Goose Island Beer was the generous sponsor.  The profit from the party is projected at approximately $4,600.
Bridge meets on Wednesday afternoons under the direction of Jean (Tink) Witt.
Building & Maintenance and Improvement Committee was headed by hardworking Gordie Veldman.
Constitution, Standing Rules & By-Laws Committee – Errol Goldman Chair:

· An ad hoc committee has been formed to address an outstanding issue brought to the attention of the Board.

· In 2007 there have been no proposed By-Law changes, but the Standing Rules have continued to be reviewed & revised based on direction and approval of the Board of Directors.
Flower Committee Report - Dee Samuel & Connie Dumas Chairs:

· The committee planted 7 window boxes, the front garden, and the 2 urns at the front of the club.  The herb bed was cultivated with some new herbs being added.  Flower arrangements & table flowers were provided weekly and for special parties.
Insurance Committee Report – Russ Cross Chair:
· Total Annual Premiums were $14,711.  These premiums include: Property, General Liability, Auto (Hired & Non-owned Liability), Work Comp., Bumbershoot Umbrella, and Directors & Officers Liability Insurances.

Membership Committee Report – Sally Ouweneel Chair:

· The membership stands at 551 Regular Members and 10 Intermediate Members.

· A New Member Picnic was held on June 3rd.

· In 2008 all dues must be postmarked by or prior to March 1st to be considered timely.  Dues postmarked after March 1st will be assessed a late fee.
· The House, Regatta, and Membership Committees will be meeting to review PYC’s “Guest Privileges”.
Planning Committee Report – Don VanZile Chair:

· To minimize controversy, the Planning Committee for 2007 was not very active.

· The membership also understood that until the mortgage debt was paid off, no new project will be taken on that would cause another assessment.  The Finance Committee is budgeting to increase the Capital Funds to replace PYC’s current assets as they wear out. Budgeting is to make up this deficiency without continuation of the assessment that will expire with dues payments in 2008.

· Some future “nice to have” items are additional parking, additional dock space, addition to the building, a permanent gazebo to replace the tent on the deck, and flexible partitions for the dining room to eliminate the “eating in a barn” feeling.
· The committee is also charged with developing a short-range plan beginning with a mission statement.
PYC Juniors – Sue Bainton Chair:

· 40 kids enjoyed the annual “Sail Daze” on July 23rd.  Fun-filled sunfish races, lunch, & a prize boat were all part of the day.  

· The Juniors sponsored and worked at a Thursday Night Spaghetti Dinner on August 9th.
Regatta Committee - Frode Maaseidvaag Chair:
· The Women’s Sunfish Fleet sails every Tuesday, the Off Shore Fleet has 5 boats participating, and the Small Boat Open Fleet is racing together with the Ensign Fleet.
· The Ensign Fleet has 15 boats participating, and the fleet holds races on Wednesday & Saturdays.

· A series of Sailing Seminars were sponsored in the spring.

· Bill Bluhm and the crew of Condor placed 3rd in the Queen’s Cup Race.

· The Regatta Committee Awards Dinner will be held on October 12th.
Senior Activities Committee – Juanita Pierman Chair:

· A special luncheon honoring Past Commodores and Life and Distinguished Members was held on August 21st.

Stations Committee Report - Sue Bainton Chair:

· All slips were rented except for shallow slip #15 which was rented on an occasional weekly basis.

· The front docks were opened up for an extra night starting on Sundays at 4p.m through Friday mornings for reciprocal docking.
· There were no major repairs needed to the docks this season.

· In the fall, plans are being made to reconstruct the south and north basin ramps.

· The annual “dock haul out” will be held the weekend of October 6th - weather permitting.
Webmaster – Dave Roseman:
· The PYC Website is one of the longest running yacht club websites.  It is hosted by friends at no cost to the club.  Many excellent photos are posted on the site.

IX.  Matters for the good of the Club:
· 100 members enjoyed the Flag Officer’s Salute Dinner Dance with music provided by Greg Emory.

· There were 15 boats in the 2007 Power Boat Rendezvous.

· If possible, next season the sailing seminars will be held on the weekends.

IX.  The meeting recessed until the election results were completed.  The meeting then resumed.  The candidates elected were as follows:  Commodore Marilyn Steiner, Vice Commodore Mike LaHaye, Rear Commodore Bill Bullard, Secretary Kathy Ribbens, Treasurer Don VanZile, and New Board members Al Burmester & Rhonda Buzan.
X.  Dick Ouweneel moved to adjourn.  Errol Goldman seconded the motion.  The 72nd Annual Meeting was adjourned at 8:50 p.m.

Respectfully Submitted,
Joyce Toner, PYC Secretary
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