MINUTES OF THE 71st ANNUAL MEETING
August 18, 2006 
I.  Commodore Art Haan declared a quorum present and called the 71st Annual Meeting to order on August 18, 2006 at 7:30 p.m.
· The Membership was welcomed.
· Commodore Haan then introduced the 2006 Flag Officers and Board Members and asked that they be recognized.
· Errol Goldman was appointed as Parliamentarian.
· Al Ringquist was appointed Chairman of the Teller Committee with Sally Ouweneel, Past Commodore Jean Pettengil, and Maggie Saylor appointed tellers for the election of the 2007 Rear Commodore and three new Board Members.
· A moment of silence was given after the names of recently deceased members were read.
· 2006 was a very successful year at the Pentwater Yacht Club with repeated special events, a reinstated Fleet Review, a “1st time” Ensign Regional Championship, and a “1st time” Power Boat Rendezvous.
· Club Manager Paul Roys, Chef Sandy Carlin, the PYC Staff & PYC Member Volunteers were thanked for making the year successful.
· Flag Officer Haan thanked the membership for the privilege of serving as their Commodore.
II. Prior to the Annual Meeting PYC Members were provided access to copies of the August 5, 2005 Annual Meeting Minutes.  Sandy Wabschall moved that the 2005 Annual Meeting Minutes be approved as written.  Roy Zorn seconded the motion.  No discussion followed.  The 2005 Annual Meeting Minutes were unanimously approved.
III.  The Nominating Committee Report:  Chair Marilyn Steiner presented the following Slate of Nominations for 2007: Commodore Joe Nameth, Vice Commodore Marilyn Steiner, Rear Commodore Mike LaHaye, Secretary Joyce Toner, Treasurer Noreen Chapman, and a choice of three Directors from candidates Jim Alfredson, Sue Bainton, Sarah Champagne, Fred Cisler, 
Paulette DeHommel, and Frode Maaseidvaag.
Marilyn Steiner moved that the Slate of Nominees be accepted.  Bill Bluhm seconded the motion.  There were no further nominations from the floor.  The motion passed.  Ballots were marked and sent to the tellers for a vote confirmation.  Election results were to be given before adjournment.
IV.  Errol Goldman, Chairman of the Constitution and By-Laws Committee, presented the recommended changes to the By-Laws that were approved by the Board.  Bill Veine moved to accept the following recommended changes:  

ARTICLE 8 - MEMBERSHIP 

C.
There shall be the following classification of membership in the Club:

1.
Individual: persons above the age of twenty-one years. 

2.
Couples:  As defined by the Board of Directors.

  3.
 Intermediate members: children, or wards or spouses of married children or wards of current members of the Club, up to the age of 25 and a full time student. and who shall be between the ages of eighteen and twenty-one years, or dependent children or wards of members who shall be between the age of twenty-one and twenty-three years of age. 

          a. Intermediate members shall be entitled to enjoy membership privileges and Club facilities subject to rules and regulations approved by the Board of Directors,

          b. Intermediate members under the twenty-one years of age shall have no voting privileges in the organization, management, or planning of any functions involving the sale or service of alcoholic beverages. 




 c. Intermediate members shall not be entitled to vote at Club meetings or hold office in the Club.

          d.  An Intermediate member, upon attaining twenty-one years of age, shall be entitled to regular membership in the Club upon application to the Secretary.   Wait list and initiation fees do not apply to intermediate members who assume membership at this first opportunity.

e. An intermediate member may delay application until age 25 if a full time student.  Wait list and initiation fees do not apply to intermediate members who assume membership at this first opportunity.

f. Spouses of intermediate members assume the status of the intermediate member i.e. waitlist position and initiation fee waiver. 

g. Intermediate members who do not join at the first opportunity described in d. and e. above will make application, join the wait list, and pay initiation fees in the same manner as any other person wanting to join the club.

4.
Life members: Fifty continuous years of membership or as deemed appropriate by the Board of Directors. 

5.
Distinguished members: who shall have continuously been members of the Club for thirty-five years and be seventy years of age or more.



Each such member shall be entitled to enjoy the privileges of Club membership and shall have one vote at the annual meeting or any special meeting of the Club except as specified in item 3 above. 

D.
Children and wards of members of the Club who are under eighteen years of age shall be entitled to enjoy membership privileges and Club facilities subject to rules and regulations approved by the Board of Directors, provided however that such children and wards shall not be entitled to vote at Club meetings or hold office in the Club. Any such ward or child upon attaining the age of, eighteen years through the age of twenty-three years shall be entitled to Intermediate membership of the club. 

E.
Any Intermediate member upon attaining twenty-one years of age, or any time thereafter shall be entitled to regular membership in the Club upon application to the Secretary. The spouse of any married intermediate member shall also apply for regular membership at that time. The posting and initiation fee requirements of this article shall not apply to such membership applications by Intermediate members whose parents have remained members in good standing.
Paulette DeHommel seconded the motion. Discussion followed.  The motion passed.  
V.  Secretary’s Report by Joyce Toner:  
· There are 550 members including 32 new members.

· There are 44 perspective members on the wait list.
· Sally Ouweneel will be Membership Chair in 2007.
VI.  Treasurer’s Report by Ed Everhart:
For 2006, to date:

· Revenues: $304,753.87
· Total Operating Expenses: $213,054.35
· Income-to-Date:  $91, 699.52
*A full copy of the Treasurer’s report is attached to the original of these minutes.

Katie Guercio moved to approve the Treasurer’s report as written.  Ron Steiner seconded the motion.  Discussion followed.  The motion passed.

VII.  Committee Reports

*Note:  All Chairs throughout the meeting thanked their committee members by name for their hours of work on the various committees.

House Committee Report by Vice Commodore Joe Nameth:

· Commodore Nameth read aloud the PYC Mission Statement to the membership.  As Commodore in 2007 he pledged to honestly and objectively oversee the management of the PYC so that the club can meet the intent of PYC’s published Mission Statement.
Finance Committee Report by Rear Commodore Marilyn Steiner:
· The Finance Committee Budget projected income and expenses of $314,770.  $37,500 was paid against the mortgage ($27,500 was from the debt retirement funds collected with the dues and $10,000 surplus generated from operations in 2005).
· A Bookkeeper proficient in Quick Books Pro will be hired to assist the Treasurer.
· The Secretary’s responsibilities will be divided into two positions.  The Secretary will record all minutes and send all e-mail communications, and the Membership Chair will maintain the database and manage the dues statements.

· Mid-year corrections in expenditures were recommended.

Thursday Night Dinner Committee Report by Marilyn Steiner:

· 11 Thursday night Dinners were scheduled with 132 volunteers working.

Apparel Committee Report by Marsha & Mike LaHaye:

· Adco Specialties was the supplier.  Roe Peterhans helped design some of the apparel.  A final report of the total sales will be given by mid-October.
Appearance Committee Report by Tom Sturr:[
· The Bar area received new wood side chairs, upholstered fixed seating, new carpet and a wall redo with mirrors.  There was new wicker in the lounge area, relocation of Commodore information, new east wall placement of Burgees and new door paint, the creation of a south wall boating display, relocation of existing historical PYC related photos, and new window valances.  Everything looks clean, modern, and classy – accomplished  with very small expenditure.
Back from the Mac Report by Janet Webber:

· Attendance was over 500, 40 race boats were hosted, 350 dinners were served, and the band played until midnight.  The profit from the party is projected at approximately $3,800.
Boating Safety Classes Report by Don VanZile:

· 41 students attended the classes.  State of Michigan Certificates to drive power boats over 6 HP and licenses to operate personal water craft were issued to those qualifying.
Bridge Report by Jean (Tink) Witt:
· Bridge meets on Wednesday afternoons with approximately 31 active players.

Building & Maintenance and Improvement Committee by Mitchel Schwass:

· The clubhouse roof was replaced, the south basin seawall and parking lot were repaired, and storm damage to the south deck canopy was repaired.

Communications Report by Jerry Saylor:
· The Yearbook’s cost was reduced by using Microsoft’s Publisher.  The Newsletter is now being sent via e-mail along with a much smaller mailing for those who are not connected to the internet.
Entertainment Report by Val Nelsen:  

· Curt Dykema, Bob Simms, The Bubblin’ Crude, & Dave Walley performed this season.
Flower Committee Report by Dee Samuel:

· The committee purchased, planted, and maintained flowers, restocked the herb garden, and arranged table flowers and centerpieces throughout the season. 
History & Tradition Report by Jack Patterson:

· Scrapbooks are on the PYC Website, and burgees from other clubs are welcomed.

Regatta Committee & Webmaster Report by Dave Roseman:

· The Sunfish Fleet sails on Tuesdays, the Ensign Fleet races on Wednesdays & Saturdays, the Off Shore Fleet needs to grow, an Ensign Region V Championship was sponsored, and 10 sailing seminars were held.  

Social Committee by Lynne Hicks:
· The committee sold tickets for the Motown Party, and a golf outing was held.

Stations Committee Report by Sue Bainton:

· It is estimated that the marina will produce a $11,000 profit this season.
VIII.  Matters for the good of the Club
1. Julie Burdick would like to have the Euchre players back at the club.  
2. The card tables are wearing out, and the tables and chairs at the end of the dock need to be replaced.

3. Marsha LaHaye has received 400 recipes for the PYC Cookbook.  The Cookbook will be available by Mother’s Day 2007.
4. Duncan Erley really likes the new canopy and thinks it is a big plus to the club.
5. Lois Birchard would like the old photographs around the club dated
6. Laurie Woodhull applauded manager Paul Roys.  Jack Webber gave compliments to Chef Sandy Carlin.
7. The Back from the Mac Committee was applauded.

8. Art Haan reported that there was minimal damage to the club considering the intensity of the wind storm.

IX.  The meeting recessed until the election results were completed.  The meeting then resumed.  The candidates elected were as follows:  Commodore Joe Nameth, Vice Commodore Marilyn Steiner, Rear Commodore Mike LeHaye, New Board members Sue Bainton, Paulette DeHommel, and Frode Maaseidvaag.

X.  Art Haan motioned to adjourn.  Joyce Toner seconded the motion.  The 71st Annual Meeting was adjourned at 9:15 p.m.

Respectfully Submitted,
Joyce Toner, PYC Secretary
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